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1. META TA 3AJAYI ®AXOBOI'O BCTYIIHOI'O BUITIPObYBAHHS

1.1. MeToro (axoBoro BCTYNMHOro BHNPOOYBaHHA € 3a0e3l1eYeHHs KOHKYPCHHX 3acajl
npu 3apaxyBanHi B HHI «[IpuaHinpoBCbKy AepikaBHY akaJgeMiro OyIiBHHITBA Ta apXiTEKTypH)
Ha HaBYaHHs JUIS 3100y TTS OCBITHBOIO CTYNEHs «MaricTpy 3i cneuianbHocTi D3 «MenenkmMenT
3a 0cBiTHBO-TpodeciiiHoo mporpamoro «I[IpoeKTHHIT MEHEKMEHT) IUIIXOM BHUSBJICHHS PiBHS
MiZArOTOBIEHOCTI abiTypieHTIB 10 MpodeciiiHO-OpieHTOBAaHMX AUCLUILIIHAX i OLIHKM PiBHS 3HaHb
Ta BMiHb.

1.2. OcHoBHHMH 3a1a4amMH (axoBOro BCTYNHOro BHNPOOYBAaHHSI € IlepeBipka
3aCBOEHHS CHCTEMH TEOPETHYHHX 3HAHb i OBOJOAIHHS NPAKTHYHUMU HABUYKAMH 3aCTOCYBAHHS
3HaHb T4 YMiHb, OTPUMAHHX IIpH BHBUYECHHI ()aXOBUX JUCIMIUIIH LHKIIB OakajaBpChKOi
MiArOTOBKH, 3 METOIO MEPEBIPKH 3aTHOCTI CTYJAEHTIB J0 YCHIIIHOTO MPOXOIKEHHs MiATOTOBKH
Ui 3100yTTS OCBITHBOTO CTYIIEHIO «MaricTp» 3i cmenianpHocTi D3 «MenemxkmenT» 3a
OCBITHBO-TIpO(deciitHoI0 mporpaMoro «I[IpoeKTHUI MEHEKMEHTY.

Ha ¢axoBi BcTynHi BupoOyBaHHS 3a OCBiTHBO-IIpodeciiinoo nporpamoro «IIpoektHuit
MEHEDKMEHT» 31 crerianbHOCTi D3 «MeHeIKMEHT» BHHOCATBCS 3aBIAaHHS 3 HACTYIHHX
JHUCIUIUTIH OaKanaBpChbKOI MiArOTOBKH:

—  IlpoexTHHiT MEHEPKMEHT.
—  OcHoBu 6i3Hecy.
- OnepariitHuii MEHEHKMEHT.
1.3. 3rigHo 3 BUMoOramMu ocBiTHLO-npodeciiiHol nporpamMu adiTypieHTH NOBUHHI:

3HATH:
—  KPHTHYHO OCMHCIIIOBaTH, BUOMpAaTH Ta BHKOPHCTOBYBATH HEOOXiAHMI HayKOBHIi,
METOAMYHUN 1 aHANITUYHUM IHCTpYMEHTapiii Juii e(EeKTHBHOrO YIpaBJIiHHA
oprasi3auie€ro;
—  JIEMOHCTpPYBATH HaBHYKH CaMOCTiiHOI poOOTH, THY4YKOTO MHCJIEHHS, BIIKPUTOCTI J10
HOBHUX 3HaHb, OyTH KPUTHYHHUM 1 CAMOKPUTHYHHM;
—  IUIaHYBaTH JiSUTIBHICTB OpraHizallii Ha CTpaTeriyHoMy Ta TAKTUYHOMY PiBHSIX;
—  3JaTHICTb CTBOPIOBAaTH Ta OpraHi3oByBaTH e(eKTHBHI KOMYyHIKalii B Ipoueci
YIIPaBIIiHHS;
—  0coOJUBOCTI JisTIBHOCTI (DYHKLIOHAJIBHUX MiJPO3AUTIB MiJIPUEMCTB OyIiBEeIbHOI
raiysi;
—  3JaTHICTh (OpMyBaTH i IEMOHCTPYBATH JIIEPCHKI SIKOCTI Ta MOBEAIHKOBI HaBUYKH,
MOTHBYBATH NIEPCOHAJ OpraHi3aiii;
—  JIEeMOHCTPYBaTH HABHYKH OITHUMI3allil YIpaBIiHHS pecypcaMH Ta 3aKyIiBJISIMU
i APHEMCTB.
BMITH:

—  MarTd HaBUYKM TPUHHATTS, OOIpyHTyBaHHS Ta 3a0e3nevyeHHs peasizarii
YINpaBIiHCBKUX pIllIeHb, KPUTHYHO OIIHIOBATH IXHI HACHAKK B yMOBax
HEBU3HAYCHOCTI Ta PU3HUKY;

—  IIPOEKTyBaTH e(QEeKTHBHI CHCTEMH YIIPaBIiHHS OpraHi3amisiMi, BCTAHOBJIIOBATH
3B’SI3KM MK €JIEMEHTaMH CUCTEMH YIIPaBJIiHHS OpraHi3ali€ro;

—  BUKODHCTOBYBaTH Yy IIpaKTH4HIH MisUTBHOCTI METOAM HAyKOBOrO aHalizy Ta
JOCII/DKEHb JUIs BUPILIEHHS KOHKPETHHX 3aBJaHb Ta 00'€KTHO-OPIEHTOBAHOI'O
MOJIETIOBaHHS;

—  IpamioBaTM B KOMaHAI Ta HAJAro/UKyBaTH MIKOCOOMCTICHY B3aEMOJIIO IIpH
BUpIiIIeHH] MpodeciiHuX 3aBIaHb;

—  imeHTH(dikyBaTH, aHami3yBaTH 1 CTPYKTypyBaTH HpoOJieMH  oprasisaiii,
OoOIpyHTOBYBAaTH METO/H iX BUpIlIEHHS Ta 3a0e3redyBaTH yMOBH iX peaisallii;

—  3aCTOCOBYBATH CIeLliali3oBaHe IMporpamMHe 3a0e3neyeHHs Ta iHpopMalliiiHi cHcTeMu
JUlsl BUPILIEHHS 3a1a4 YIIpaBJIiHHs OpraHizaui€ro;
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—  BMITH 3aCTOCOBYBATH 3aKOHOJaBYi Ta iHII HOPMATHBHO-IIPABOBI aKTH, CTAHIAPTH,
METOJIUYHI JOKYMEHTH;

—  3/iHCHIOBATH JiarHOCTHKY MisUIBHOCTI ITiIPUEMCTBA, i1eHTH(DIKYBAaTH Ta yIPaBJIATH
BUTpaTaMH,  BH3HauatH  (iHAHCOBMH  CTaH  INIANPUEMCTBA  Ta  HOro
KOHKYPEHTOCIIPOMOXKHICTb.

2. IEPEJIIK IUTAHb O ®AXOBOI'O BCTYIIHOI'O BUITPOBYBAHHSI
2.1. HapuyanpHa qucuumiina «IIpoekTHuil MeHeIKMeHT?

Tema 1. 3arajibHa XapaKTePHCTHKA NPOEKTIB Ta yNpaBJiHHS HHMH.

[lini Ta 3aBHaHHs MEHE[KMEHT-IIPOEKTy, #Horo BHIHM. I[IpoeKT: CyTHICTh, O3HAKH,
knacudikaiis, OTOYEHHS, YYaCHHKH. XapaKTepUCTHKa MOJEJi YNpPaBIiHHA IPOEKTaMH.
VrpasiHHs 30BHILIHIM Ta BHYTPILIHIM cepeoBHIIeM NpoekTy. OCHOBHI Ta 10AaTKOBI (QyHKIIT
IIPOEKTHOTO MEHE/DKMEHTY. BuOip cHCTeMH MeHEIKMEHTY Ui IIPOeKTy. YIpaBiliHCbKa
indopmanis. [Tpoueaypu B ynpaBiiHHI IPOEKTaMH.

Tema 2. OpranizauiiiHi CTPyKTYPH NIPOEKTHOI0 MEHEIKMEHTY.

OpraunizaniifHa CTpyKTypa YIpaBlIiHHsS Ta CUCTEMa B3a€MOBIJHOCHH YYaCHHKIB IPOEKTY
(BUieHa opradisaiuiiiHa CTpPYyKTypa, YIpaBTiHHS 32 MPOEKTaMH, 3arajbHe YIpaBJIiHHA
NpoeKTaMM, TMOJBIHHA oOpraHisaiiifHa CTpyKTypa, CKJIaJHi OpraisaliiiHi CTPYKTypH).
Opranizaniifna CTpyKTypa YIpaBlIiHHS 1 3MiCT NpoekTy ((pyHKIiOHaNTbHA, MaTPHYHA, IPOEKTHA
cTpykTypH). Odic ynpapaiHHS IPOEKTaAMH.

Tema 3. CTpyKkTypH3aULisi IPOEKTY.

CytHicte 1 ¢yHKUil cTpykTypu3auii npoekty. OmHOCHpSIMOBaHA CTPYKTYpH3allis:
CTBOpPEHHSI poO0YOl CTPYKTYpH TpoekTy. JlBocmpsiMOBaHa CTPYKTypu3alis Ta KOZyBaHHS
npoekty. TproxcrnpsiMoBaHa cTpykTypa npoekty. XutreBuit mukn mpoekty. KLIT ta i#oro
crazii 3a migxonom CeitoBoro Ganky. XKLIII Ta iforo cranii 3a miaxomom UNIDO.

Tema 4. IIpouecn ynpapJiiHHsI NPOEKTAMH

MikHapoaHI CTaHJapTH YHpaBJIiHHS NpoekTaMu. ['pynu mpoueciB Ta obiacti 3HaHb
yIIpaBIiHHA IpoekTaMu 3rigHo crangapty PMI PMBOK.

TemaS. YupaJ/iiHHsSI 3MiCTOM NPOEKTY.

[InanyBaHHs 3MicTy mpoekty. BusHaueHHs 3micTy. CTBOpeHHS iepapXi4HOi CTPYKTYpH
poGit. Ilpunmunu noOymoBH iepapxiyHoi CTPYKTypH poOiT. MaTpuii BiANOBiAAIBHOCTI.
[TiaTBepmKeHHs 3MicTy. YTIpaBIiHHS 3MiCTOM.

Tema 6. Ynpasiinust yacom peaJiizauii npoexry.

[TpuHuunu noGynoBu iepapXiyHoi CTpykTypu pobit. [IpuHnmnu noOymoBH CiTBOBOrO
rpadiky. OuiHioBaHHs TpHuBaioCcTi onepauii. ['padik (miarpama) ['antra. Pospobka Ta
YIIPaBJIiHHS PO3KJIaJIOM.

Tema 7. YnpailiHHS SIKICTIO IPOEKTY.

[TOHATTSL SKOCTI B KOHTEKCTI INPOEKTHOrO MEHEKMEHTY: KJIIOYOBI aCIeKTH SKOCTi;
OCHOBHI €JIEeMEHTH SKOCTI IIPOEKTY; OCHOBHI NPHHLHUIK CY4YaCHOTO MEHEIDKMEHTY SIKOCTI
npoekty. Cucrema ympaBlliHHS SIKICTIO IpPOEKTy, IUIaHYBaHHs, 3a0€3le4YeHHS Ta KOHTPOJIb
sikocTi; miarpama [lapeto; opranizauiiine 3a0e3nedeHHs YIpaBIiHHS SKICTIO MPOeKTy. ButpaTu
Ha 3a0€3MEeYEeHHS SIKOCTI IPOCKTY.

Tema 8. YnpasJiiinHst BAPTICTIO IPOEKTY

BapricHe ouiHIOBaHHS (OLHIOBAaHHS 3a aHAJIOTaMM, IapaMeTpPUYHEe OLIHIOBAHHS,
OLIHIOBaHHS "3HU3Y JOropu", BKIIOUEHHS pe3epBiB). Po3pobka Oro/KeTy BHUTpaT. YIpaBIiHHS
BapTicTIO. MeTo ocBoeHOr0 00CHTY.

Tema 9. YnpaBJiiHHs Ta JTIOACHKHMH pecypcaMu NMPOEKTY.

Cranii po3BUTKY KOMaHIH mpoekty, [InanyBaHHs MOACHKHX pecypciB. HabGip xomanmau
npoeKkTy. PO3BUTOK KOMaHAM TNpOEKTy. YTNpaBliHHS KOM@HAOIO MPOEKTy. YIpaBiHHS
YYaCHHUKAMH IIPOEKTY.



Tema 10. Ynpap/iiHHsSI KOMYHIKaisiMH IIPOEKTY

[InanyBaHHs KOMyHiKaliil. Po3nosciomkenHs iHpopManii. 3BITHICTE 32 BUKOHAHHSIM.

Tema 11. YnpaBaiHHsA pU3HKaMH IIPOEKTY.

[TouarTs pusuky Ta HeBu3HayeHocTi. Kiacudikaris mpoekTHMX pusHKiB. [Ipuunnu
BUHMKHEHHS Ta HACJiIKM IPOEKTHUX pHU3HKiB. Meroaum aHanizy i OLIHKKM pPHU3HKIB
iHBECTUIIHHUX MPOEKTIB. YIpPaBIiHHS NPOEKTHUMH pu3ukamMu. Onuc Ta OLIHKA DPEHTHHIY
PH3HKiB; PO3MOILT PU3HKY MIX CTOPOHAMH-y4aCHHKaMH IPOEKTY, NMPHHIHUI JuBepcudikarii;
METOJM aHAJIi3y PU3HMKY (aHali3 4yTJIMBOCTI MPOEKTY, aHalli3 cieHapii, meroq MonTte-Kapio);
TIPOLIEC AHAITI3Y PU3HKY; TOKA3HUKH PU3UKY; KPUTEpil MPUHHATTS PIIIEHb 3@ IPOEKTOM.

Tema 12. Oruisix 30BHIIIHIX POrpaM, Z0CTYNHHX B YKpaiHi (panapensuHr).

Cyrtnicts, mnpuHuunu ¢panapeisunry. Bumm pecypciB. Jlxepena HaaXOMKEHHS.
dangpeifsuarosa AisubHiCTE Ta (Gopmu ii mixrpumku. PoHmM Ta rpaHTH U (iHAHCYBaHHS
npoektis. [lnanyBanns Qanapei3uHroBoi AisIbHOCTI. Pe3ybTaT OissibHOCTI GpaHapeH3UHry.

2.2. HaBuaapna qucuumiina «OcHoBH GizHecy»

Tema 1. TeoperuuHi T2 3aKOHOAABYI OCHOBH MiANPHEMHHIBLKOT TislILHOCTI.

Llini, 3amaui, 06’€KT Ta NpeaMeT AMUCUMIUTIHK. BHIW MiANpUEMHHLBKOI AiSIBHOCTI Ta
coumianbHa ponb miampuemis. Llimi Ta 3amaui cydacHO! MiANPHEMHHULBKOI isJIBHOCTI.
BianoBifanpHicTh MmiANpUEMHHUITBA. 3aKOHOAABYE PEryJIIOBAHHS IiANPUEMHUIBKOI MisIbHOCTI
B YKpaiHi.

Tema 2. ExonomiuHe oTouyloue Gi3Hec-cepeoBHIILE.

Cucrema min. KoHKypeHUis  Cy0’€KTiB  MiJNPHEMHHUIBKOI  JISIBHOCTI  Ta
KOHKYPEHTOCIIPOMOJKHICTh IpoAyKUii. BIUIMB HAaBKOJMIIHBOIO CEpeloBHIIA Ha PO3BHTOK
Cy4acHOT MiANPHEMHULIBKOT AiSTTBHOCTI.

Tema 3. ®opmu opranizanii 6i3Hecy Ta NiANPHEMHHUBLKOT AisI/ILHOCTI.

OcHoBHi opranizauiiini ¢gopmu 6GizHecy. IlepeBarm Ta HeHONIKHM OCHOBHHX (opM
opranizaiii  6isaecy. OprasizauiiiHo-npaBoBi  (GOpPMH  MiAMPUEMHULBKOI  JiSUTBHOCTI.
[TixnpuemcTBO, 00’ €AHAHHS MiIPUEMCTB, BUIU FOCIOIAPCHKUX TOBAPUCTB.

Tema 4. EneMeHTH LiIHOYTBOpPEHHSI.

Llini miHOBOI MOMTHKH (OXOM, 3poCTaHHs oOcsAry mpojax. AHami3 LIHOBOI cTpaTerii
KOHKYpeHTiB). DakTopH, IO BIUIMBAIOTH Ha LiHY (IIOMHUT, BUTpATH, KOHKypeHIs). Llina sx
CKJIaJI0OBa PUHKOBOI cTparerii.

Tema 5. OcHOBH peKJIaAMHOT AiSlJILHOCTI.

BusnauenHs pexinamu. Meta pekyamHOl aisuibHOCTI. Buam pexknam. [lman peximamHOT
KOMITaHil Ta eKOHOMiuHa e(eKTHUBHICTH pekiaMHOi KommaHii. Brojpker pexkimamMHOiI KoMmaHil.
[TpaBoBi Ta eTHYHI OOIPYHTYBaHHs peKIaMHOI KoMIaHil. EneMeHTH CTUMYIIIOBaHHS MPOJaXy B
PEKJIaMHOMY 3BEPHEHHI.

Tema 6. OcHoBH piHAHCOBOr0 MEHEIKMEHTY.

OcHoBHI 3aBiaHHs (piHAHCOBOrO MeHEKMEHTY. BapTicth rpoieit B uaci. DiHaHCOBI
po3paxyHKd Ha 0a3i MpOCTUX Ta CKJIAAHUX MPOLEHTIB. [IOHATTS Mpo iHBECTHUIIMHHUN MpPOEKT.
[Toxa3HUKH €KOHOMIYHOT €()EKTUBHOCTI IPOEKTY.

Tema 7. bizHec — nyIaHYBaHHS y NIANPHEMHHUbKHH AilIbHOCTI.

TeopernuHi migxoau 10 IUIAHYBaHHS MiJIPUEMHHULBKO! TiSUIBHOCTI Ta METa CKJIaJaHHS
6i3nec-mnany. Tunosi po3ginu 6i3nec ruiany (BIT) ta ix 3wmict. CytHicth Ta ¢ynkuii BIT.
Metononoris ta cranii po3poOku BIL. ITixxin no po3po6ku BIIL.

Tema 8. IlouaTTs Npo MiANPHEMHHUBKHIT PH3HK, NPOLEC YIIPABJIIHHS PH3HKOM.

[ToHATTS NiANPUEMHUIBKOrO PHU3HMKY. BiporiiHa OCHOBa pO3paxyHKY piBHS PH3HKY.
BignocHe Ta aGconoTHe BUMipioBaHHs pu3HMKy. Kiacudikaiis mignpueMHHIBKOTO PH3HKY.
daxropu sKi BIIMBAIOTH HA DIBEHb PH3UKY. 3aXOJH IO 3HHXKEHHIO HETaTHBHOTO BIUIUBY
(akTopiB pH3MKY Ha KiHIEBI OKA3HUKH €KOHOMIYHOI €()eKTHBHOCTI IIPOEKTY.



Tema 9. JKuTTeBHil UK TOBapY, TEXHOJIOTI, opranizauii.

3arajgbHe MOHATTS JKUTTEBOro Hukiay. Tumosi ertamu wutreBoro umxiay (OKLT). KL
OcHoBHi xapakTepuctuku XKL

Tema 10. BapricTs 6i3Hecy, MaTepiajJbHi Ta HeMaTepiaJbHi AKTHBH.

[ToustTs mpo Bapricte. Bapricte i mina. Buam BaprocTi. 30BHIIHI yMOBH sKi
BM3HAYAIOTh BMJ BapTOCTi aKkTHBY. Buam 3HOciB. Buau axTuBiB B MaTepiaibHiil Ta
HeMarepianbHii Gpopmax. MeToANYHI IMiIXOAX Ta METOAH BU3HAYEHHS BapTOCTI.

2.3. HaBuaabHa aucuumiina «Onepaniinuii MeHeKMEHT»

Tema 1. CyTHicTb onepauiiitHOro MeHeIKMeHTY Ta 3arajibHi NPHHIHUIH.

BusHaueHHs omnepamniiiHoro (BHpoOHHYOro) MeHemkMmeHTy. Omeparniiina GyHKUiA i
omepauiiina crpareris. ITonsarrs «omnepamis». Llim 3aBaaHHs onepamifHOro MEHEIKMEHTY.
3B’30K MiX (YHKIIISIMH IIPOMHUCIIOBOTO MiANIPHEMCTBA Ta ONEPALIIIMH.

Tema 2. MojaeJsib onepauiiinoro MeHezkMeHTy SP.

CrpykTypa Ta 3MicT MoJeli onepauiifnoro meHemkmenty SP. OOoB'sS3kH onepariiinoro
MEeHeJKepa.

Tema 3. O0'exTH onepaniiiHOro MeHeIKMEHTY

OG'ekTH omepanifHOro MEHEIKMEHTY Y CTPYKTypi MEHEIKMEHTY mianpuemcTsa. Poib
BHPOOHMYHX MPOIIECIB Ta ONepaliif y CTpyKTypi onepanifHOro MeHeDKMEHTY, 1X Kiacudikartis
Ta OMKUC. [ [pHHIIUITH MPOLECHOTO MiAXO0IY 0 YIPAaBIiHHS MiIPHEMCTBOM.

Tema 4. Po3pob.ienHs onepauiiinoi crparerii ¢pipmu.

3arajbHa XapakTepHCTHKA 3MICTy omepaliifHol ctparerii kommanii. 3micT onepauiiHol
crparerii. Buau onepariifHux crparerii.

Tema S. YnpasiiHHsI IpoeKTaMH.

OcHOBH MOHATTS «IpoeKT». KOHTpOJb 32 X0J0OM BHKOHAHHS MpoekTy. OpranizariiiHi
CTPYKTYPH YIpaBIIiHHS IIPOCKTAMH.

Tema 6. Po3poOka npoaykry Ta BUOIp TEXHOJIOrIYHOr0 Npouecy.

@a3u yTBOpeHHs HOBOro mHpoxaykry. PosropranHs ¢yHkuii sikocti. @yHKIIOHAIBHO-
sikicHil aHami3. [IpoextyBanHs nmporueciB. Bubip nporneciB ta obnagnanus. Bapricuuii aHani3 ta
BapTICHUN 1H)KUHIPUHT.

Tema 7. Toranbue ynpasainns sikictio (TQM) y onepauiiiHoMy MeHe’KMeHTI.

OG'extuBHA HEOOXIJHICTH BUKOPHUCTaHHS TOTAJIBHOrO ympariiHHs skicTio (TQM) vy
omnepauifHOMy MeHeDKMEHTI. [neomnorist ToTanbHoro ynpasiainus skicTio (TQM).14 [Tpuxuunis
B.E.Jleminra. I{uxiu B.E./leminra.

Tema 8. IlocTauanns pecypciB AJsi nianpueMcTBa

[InanyBaHHsl, opraHizaiuiss Ta YNpaBIiHHS JIAHIIOOM IIOCT@4aHHS pecypciB I
GyHKUIOHYBaHHSl MiAnmpueMcTBa. MeToaM Ta MOZEN pO3MOJUTY pPecypciB  ycepeauHi
HIIIPHEMCTBA.

Tema 9. YnpapiinHsi BUPOOHHYO0I0 MOTY/KHICTIO B ONlepalliiiHOMY MeHeIKMEeHTI.

Bunn  BupoGHuuoi  motryxHocti. [lnaHyBaHHS  3aBaHTaXyBaHHS  BHPOOHUYMX
noTy>xHocTed. Po3paxyHku BUpOOHUYOT MOTYXKHOCTI 0018 THAHHS PI3HUX THUIIIB.

Tema 10. Opranizanis npouecis y yaci.

CrpykTypa LMKy NpoLeciB. 3aJeXHICTh TPUBAIOCTI ILHKJIY 3BUYAWHOrO IMPOIECY Bij
BHIIB IPOCYBaHHS MPEIMETIB Mpalli 110 onepauisM. BH3HaueHHs TPHBAIOCTI LUKIIY CKIaIHOTO
IpoIIeCy.

Tema 11. IlnanyBanHst BUPOOHUYOT AiSVILHOCTI.

Buam nmnaniB. ArperatHe IulaHyBaHHS BUpoOHHMUTBa. Crparerii BHPOOHHYOroO
IUIAHYBaHHSL.






