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1. META TA 3AJJAYI ®AXOBOI'O BCTYIIHOI'O BUITPOBYBAHHSI

1.1. MeTo1o (axoBoro BCTYmHOro BHNPOOYBaHHsS € 3a0e3l1eYeHHs] KOHKYPCHHX 3acal
npu 3apaxysanni B HHI «[IpuaHinpoBcbKy AepikaBHY akaJeMilo OyniBHHLTBA Ta apXiTEKTypu»
Ha HaBYaHHA JUIA 37100yTTs OCBITHBOTO CTYINEHs «Marictpy 3i crnemianbHocTi D3 «MenemKkMenT
3a  OCBITHBO-TIpo(eciiiHO0 mporpamMor0  «MeHEIKMEHT Ta aAMIHICTPYBaHHS»  IUIAXOM
BUSIBJIEHHS PiBHS IiJITOTOBJIEHOCTI aGiTypi€HTIB 10 mpodeciiHo-OpieHTOBaHUX JUCLHILTIHAX i
OL[IHKH PiBHS 3HaHb Ta BMiHb.

1.2. OcHoBHuMH 3a1a4amu  (axoBoro BCTYNHOro BHNPOOYBAHHSI € IepeBipka
3aCBOEHHS CHCTEMH TEOPETHYHUX 3HAHb 1 OBOJOAIHHS NPAKTHYHMMH HABHYKAaMHM 3aCTOCYBaHHS
3HaHb Ta YMiHb, OTPHMMAHHMX IPH BHBYEHHI (PaXOBHX IUCLHIUIIH LHKIIB OaKajaBpChKO
MiZATOTOBKH, 3 METOIO NMEPEBIPKM 3JaTHOCTI CTYAEHTIB 0 YCHIIIHOTO MPOXOKEHHS IiAr0TOBKHU
s 37100yTTS OCBITHBOTO CTYNEHIO «Marictp» 3i crmeuianpHocTi D3 «MenemkmenT 3a
OCBITHBO-ITPO(ECIHHOIO POrpaMoI0 « MeHePKMEHT Ta aIMiHICTpyBaHHS».

Ha ¢axosi BcTynHi BunmpoOyBaHHs 3i crenianbHocTi D3 «MeHEIKMEHT» 3a OCBITHBO-
npodeciiiHoo mporpamoro «MeHEe[DKMEHT Ta aAMIHICTpYBaHHS» BHHOCATBHCSA 3aBJaHHsI 3
BHHOCSITHCS 3aBJIaHHS 3 HACTYITHHUX JUCIMIUIIH OaKanaBpCchKOi MiATOTOBKH:

- MeneKMEeHT.

—  YmpaBiiHHS IIEPCOHAIOM.

—  Meroau npuitHATTS Gi3HEC-pillleHb B MEHEKMEHTI.

1.3. 3riaHo 3 BUMoramu ocBiTHbO-npodeciiiHol nporpaMu adiTypieHTH NOBUHHI:
3HATH:

—  KPHTHYHO OCMHCIIIOBaTH, BUOMpAaTH Ta BHUKOPHCTOBYBATH HEOOXiAHMH HayKOBH,
METOAMYHUN 1 aHATTHYHUNA IHCTpYMEHTapii s e(QEeKTHMBHOTrO yHIpaBJiHHS
oprasizaui€ro;

—  IUIaHYBAaTH JiSUTbHICTH OpraHisallii Ha CTpaTeriyHOMy Ta TAaKTHYHOMY PiBHSX;

- 0COOIMBOCTI AiSUTBHOCTI (YHKLIIOHAJIBHUX MIAPO3ALTIB MIANPUEMCTB OyaiBeIbHOT
rauysi;

—  JIeMOHCTpPYBaTH HaBHUYKHM ONTHMI3allii yNpaBIiHHA pecypcamMH Ta 3aKyHiBISIMH
i APHEMCTB;

—  JIEeMOHCTPYBATH HaBHYKH CaMOCTIHHOI poOOTH, THyYKOTO MHUCJIEHHS, BIAKPUTOCTI /10
HOBHUX 3HaHb, OYTH KPUTHYHHM I CAMOKPUTUYHHUM.

- BMITH 3aCTOCOBYBATH 3aKOHOJaB4i Ta iHIII HOPMATHBHO-IIPABOBI aKTH, CTaHJIApTH,
METOAMYHI JIOKyMEHTH;

- imenTudikyBaTH, aHami3yBaTH 1  CTPYKTypyBaTd mpoOiieMH  oprasisaii,
OOIpyHTOBYBATH METOMIHM iX BUpilIEHHs Ta 3abe3reuyBaTi YMOBH iX peaisailii;

- MaTH HABUYKHM [NpPUHHATTS, OOIpyHTyBaHHA Ta 3abe3nedeHHs peasizamii
YIpaBIiHCBKUX pillleHb, KPUTHYHO OLIHIOBAaTH IXHI HACIiKK B yMOBax
HEBU3HAUEHOCTI Ta PU3HKY;

- 3aCTOCOBYBATH CIIElliajli30BaHe MporpamHe 3abe3rneyeHHs Ta iHpopMaliiHi CHCTeMH
JUIsl BUpIIIEHHS 3a/1a4 yNpaBJIiHHS OpraHizalieo;

—  IpOEKTyBaTH e(EeKTHBHI CHUCTEMH YIPaBJIiHHS OpraHi3allisiMH, BCTAHOBJIOBATH
3B’SI3KU MIXK €JIeMEHTaMH CUCTEMH YIIPaBJIiHHS OpraHi3aui€ro;

—  BHUKODUCTOBYBAaTH Yy IIpaKTHYHIH [isUTBHOCTI METOAM HAYKOBOTO aHalizy Ta
JOCHI/DKEHb JUISl BUpILIEHHS KOHKPETHHX 3aBIaHb Ta 00'€KTHO-OPIEHTOBAHOTO

MOJIEJTIOBAHHS;
- 3I1MCHIOBATH JIarHOCTHKY TisSUIBHOCTI MiANPHEMCTBA, i1IeHTU(}IKYBATH Ta YIIPaBJISATH
BUTpaTaMH,  BU3HAuaTH  (IHAHCOBMI  CTaH  miAnpUeMcTBA Ta  HOro

KOHKYPEHTOCIIPOMOXKHICTb.



2. IEPEJIIK IUTAHD 10 ®PAXOBOI'O BCTYITHOI'O BUITPOGYBAHHSA
2.1. HaBuaabHa qucuuiiina «MeHeaKMeHT»

Tema 1. MeHeIKMEHT SIK HAYKOBAa CHCTEMA YNPaBJIiHHSA.

OG'eKTHBHI IepeIyMOBH BHHMKHEHHS 1 CYTHICTH ympaBiiHcbKoi mpaui. ["amysi (Buau)
yIpaBiiHHs: OiojioriuHe, TeXHi4yHe, couiaspHe. Bu3HaueHHd MeHEKMEHTY. [HCTpymMeHTH
yIpaBIiHHA. 3MICT IMOHATTS «MEHEIKMEHT» Ta OCHOBAa Cy4acHOI METOHOJIOTi] MEHEKMEHTY.
MeHnepkep y nopiBHsHHI i3 mianpuemuem. L, 3agaui, 06'eKT Ta mpeaMeT MEHEKMEHTY.

Tema 2. EBoJnioniss MeHeI’KMEHTY.

EBoJIIoNis MEHEKMEHTY: IIKOJIM YIIPABIiHHS Ta ITiIX0IH 10 yIPaBIiHHS.

Tema 3. IlousiTTst oprauizauii.

[TousTTs BUpoOHUYO-Tocnoaapcerkoi oprauizauii (BI'O). Enementu (nmixcucremu) BI'O.

Tema 4. BuyTpimHe Ta 30BHIIIHE cepeJoBHIIE OpraHizauii.

BHyTpiHi 3MiHHI opranizauii: i, 3a1adi, CTpyKTypa, TEXHOJIOTis, JIroaAu. Bu3HayeHHs
i XapaKTepHCTHKH 30BHIIIHBOrO cepenoBuina. MaKTOpH 30BHIIIHBOIO CEepeIOBHIIA IPSIMOI i
HenpsMoi aii.

Tema 5. 3akonu, 3aKoHOMipHOCTI Ta QyHKUIT ynpaB/IiHHs.

[ToHATTS «3aKOH» 1 «3aKOHOMIpHICTB». 3arajbHi 3aKOHH YIpABIIHHS: 3aKOH
crierianizanii ynpaBiiHHS, 3aKOH IHTerpauii ympaBiiHHS, 3aKOH HEOOXIZHOI Ta HOCTaTHBOI
HEeHTpalTi3amii ymnpaBIiHHsS, 3aKOH JeMOKpaTu3auii ympaBiiHHS, 3aKoH dacy. [Ipunnunu
ynpastiHHs. OCHOBHI (yHKUIT yIIpaBIiHHSL.

Tema 6. YnpasJaincobki pimmenasi. MogeJi i MeToau NpHHHATTSA pillleHb.

CyTHICTh  yHpaBIIHCBKOTO pilleHHs Ta #Oro ponb B IpoLeci YIpaBiiHHSL.
3anporpaMoBaHi i He3anmporpaMmoBaHi pimeHHs. [Tigxoau A0 NpUHHATTS pillIeHb: IHTYITUBHUHA,
OCHOBAHH# Ha JOCBiAi, paumioHaabHUI. ETanu npuiiHATTS paunioHanbHOro pimeHHs. Paxropw,
10 BIUTMBAIOTH HA IMPOLEC MPHMHATTS YIPaBIiHCHKOTrO pineHHs. Mopeni i MeToau NpUHHATTS
piLIEHB.

Tema 7. Komynikauiiinuii npouec.

Knacudixauis indpopmanii. EnemenTn ta eranu koMyHikauiiHoro npouecy. Mixoco0oBi
KoMyHikauii. bap'epu, 110 BHHHKAIOTh Ha HUIIXY MDKOCOOOBHX KOMyHikamii. OprasizamiiHi
KoMyHikauii. bap'epu, 1110 BUHHKAIOTh Ha NUISIXY OpraHizallifiHuX KOMYHiKaIliii.

Tema 8. ®ynkuis niianyBanusi Ta QyHKIisE MOTHBALIL.

3MiCT, CyTHICTb, HEOOXIHICTh, GOPMH i BUAN BHYTPILIHBOPraHi3aI[ifHOrO MIaHyBaHHS.
[lepcniekTHBHE IUIaHYBaHHS: JOBrOCTPOKOBE W CTpareriyHe IUIaHyBaHHs. Ertamm mporecy
cTpaTeriuHoro niaanyBaHHs. OCHOBHI IHCTPYMEHTH peaji3alii CTpaTeriyHoro IUIaHy: TaKTHKa,
MOJITHKA, MpOLEAYpH, INpaBWia. YIPaBIiHHS  peali3allicldo  CTPATeriyHoro  IUIaHy.
CepennpocTpokoBe ¥ noTouHe IutaHyBaHHs. CyTHICTH 1 €BOJIIOLS MOHSTTS «MOTHBALis.
BusnaueHHs MOHATH «110TpeOU» 1 «BUHArOpoau». 3MICTOBHI Teopil MOTHBaLi: Teopis Macioy,
teopist Mak Knennauna, teopist I'epubepra. IIpouecyansHi Teopii MOTHBALll: TeOpisi YeKaHb,
TEOpisl CIPaBETHUBOCTI.

Tema 9. @yunkuis opranizauii Ta pyHKIis KOHTPOJIIO.

Busnauenns # cytnicte (¢yHKuil opranizauii. JleneryBaHHs, BiJIOBiIaIBHICTB,
MIOBHOBAXXEHHS sK 3acobu peanizauii ¢yHkuii opranizauii. [lepemxomu mo edekTHBHOTO
JeJIETyBaHHsl Ta PEKOMEHJalil 1oA0 iX MomojaHHs. 3arajbHa XapaKTEPUCTHKA OPICTPYKTYP.
MexanicTuyni Ta opraHiuHi OprcTpykTypH. Bumu oprerpyktyp. XapakTepucTHKa MepeBar Ta
HEJIOJIKIB NMEBHUX BHIIB opreTpykryp. CyTHicTh (yHKIIT KoHTpomo. OG'€KTHBHI NepeayMOBH
BHHUKHEHHS KOHTPOIO. Buau xonTpomnro. Etanmu npouecy KOHTPOJIIO.

Tema 10. Meroau Ta cruai ynpasJiinas. OCHOBH ynpaBJ/IiHHS EPCOHAIOM.

Cucrema i knacuikarist METOIB yIpaBIiHHSI. AAMIHICTpATUBHI 1 Opradizauiiini meToau
ynpasiiHHsa. ExoHOMiuHI, cCOLiaJIbHO-IICHXOJIOTiuHI i mpaBoBi Meroau ymnpasiiaas. CrTuii
YIPaBJIiHHS: aBTOPUTAPHUI, TeMOKpaTHUHUIA, Jibepanbuuit. [TpuHuunu migbopy i po3cTaHOBKH
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nepconany. Omiara i CTUMYJIOBaHHs mpaii. PO3BHTOK MOTeHUiasy KazipiB. YIpaBIiHH:A
JITOBOIO Kap'eporo B OpraHizauii.

2.2. HaByajpbHa QJUCHHUILTIHA «YIPABJIIHHSA MePCOHAJI0OM»

Tema 1. YnpasJiiHHs ePCOHAJIOM Y CHCTeMi MeHeI)KMEeHTY opraHisamiii.

VipasiiHHs IEPCOHATIOM SIK HayKa. ICTOpis pO3BUTKY HAyKH YNPABJiHHS IEPCOHAJIOM.
OG’exkT mnpeaMeT Ta MeTOAH BHBYEeHHs. CyTHICTH IOHATH «YNPABIIHHA INEPCOHAIOMY,
«MEHEDKMEHT MEPCOHATY», IIEPCOHAIBHUN MEHEDKMEHTY, «KaJIpOBHH MEHEIKMEHT». PoOOTH,
0 BXOJATH 10 CKJIAAy YIpaBiliHHsA nepcoHaqoM. Kiacubikauiss mepcoHamty oprasizamii Ta
I APUEMCTB.

Tema 2. Konuenuii ynpas/iHHsa nepcoHasomM nianpuemcrsa. CucreMa ynpapjiHHd
MepPCOHAJIOM.

EBosforisi KOHIENMiA 1 Teopiil ympaBiIiHHS MNEPCOHAJIOM: KOHUEMLII 3acTOCyBaHHS
JIIOJICBKOr0 YHHHHKA Y BHPOOHHIITBI, TEOpil JIIOACHKUX PecypciB, Teopil JTIOACHKOro KariTaiy.
CucremHHil miaxix B ynpasJiHHI mepcoHajiom opranizauii. Jlorika cuCTeMHOro miaxoay B
yIpaBlIiHHI nepcoHaoM oprasizauii. Po3monin i nudepenuianis po6oTH 3 NEPCOHATOM MiX
PIBHSIMH YNIpaBJIiHHS B Oprasisaiii 31 ckiagHoo iepapxiunoto nodynosoro. Ilincucremu pobotu
3 nepcoHayioM. KoHIenuist yrnpapJiHHs IEPCOHATIOM Ta Ipoliec i po3pobieHHs..

Tema 3. KaapoBa noJiiTika i cTpaTerisi ynpasJiHHsI IEPCOHAJIOM Opraiszauii.

CyuacHa KaapoBa IIOJNITHKA Oprasizauii: TMOHSTTS, CKJIaJOBI Ta IOCIIJOBHICTb
bopmyBanHs. [IpuHunnu ynpasninasg nepconanoMm. CyTHICTE cTpaterii yrnpaBiHHs IEPCOHATIOM
Ta il MicHe y 3arajbHiii cTpaTerii po3BHTKY BHPOOHHYO-TOCHOAAPCHKOI oprasizauii. Buau
3araJIbHUX CTpaTeriii Ta 1X 3B’s30K 31 cTparerielo ynpaBiiHHs nepcoHainy. IlocninoBHicTh
po3po0JICHHS CTpaTerii yrpaBIiHHS TEPCOHAIOM OpraHizaliii.

Tema 4. KaapoBe niianHyBaHHsi B OpraHi3amisx.

CyTHICTb, TOJIOBHI 3aBIaHHS Ta BUAM KaApOBOTO IIaHyBaHHSA. OCHOBHI NPHHLHUIIH
TulaHyBaHHS KaJpiB. CkiIagaHHs pi3HUX BHJIB KaJIPOBHX IUIAHIB: IJIAH KaJPOBHX MOTPEO, IUIaH
3abe3nevyeHHs: kaapoBux notped. Pa3m kamapoBoro riaHyBaHHs. CTpareriuHuii miad poOOTH
CITyOHU yIpaBiIiHHS IEPCOHAIOM.

Tema 5. OpranizyBanust HaGopy i Bin0Oopy kaapiB. OuiHioBaHHSI i aTecTyBaHHs
NepCcoHATy opraui3aiii.

CytHicTh Ta mocnifioBHicT Habopy kaapiB. I[lepeBarn Ta HeIOJIKH BHYTPILIHBOTO Ta
30BHIIIHBOrO H000py kanpiB. Criocobu Habopy kazapis. [Tpouec Binbopy KaHAKWAATIB Ha IOCALY
Crpykrypa i 3micT mozeni poGodoro micus. [ToGymosa mpodeciorpamu 3a HeOOXigHUMH I
JIOITYCTUMUMH SIKOCTSIMH OCOOUCTOCTI MpariBHUKa. METOQH 1 TEXHIKH AOCIIIKEHb KOMIIETEHIIIT
npaniBHUKIB. [IITyqHuil iHTENEKT I CKIIaaHHs pe3toMe: 0COOIMBOCTI CKIIaJaHHs, OOMEKEHHS
ta Hacimiaku. CyTHICTH Ta 3HAYUMICTH OIiHIOBaHHS mnepcoHany. CHCTEMHHM mMmiaxiax 10
OLIHIOBAHHS IIepCOHAly. 3acaJu 3acTOCYBaHHS CHUCTEM OIHIOBaHHS MpaliBHUKIB. Mertoau
OLIIHKH NepcoHay. MeTa Ta mpoueaypa atecTyBaHHs IIepCOHaly OpraHisarii.

Tema 6. IlimnunicTe KaapiB Ta WIAXH I CKOPOYEHHSI.

[TnuHHICTH KaapiB i 11 posib y cucTeMi ynpaBiiHHA. Etanu aHamizy MIMHHOCTI Kaipis.
Bu3HayeHHs €KOHOMIYHOTO 30MTKY BHACTIJOK IUTMHHOCTI mepcoHany. [ILisixu cxopodeHHs
TUIMHHOCTI KapiB.

Tema 7. Ilpodeciiinmnii po3BUTOK NMepcoHay Ta HOro MOTHBALS.

Cyrhicte npodeciiiHOro po3BUTKY NepcOoHal1y. YTpaBIiHHS PO3BUTKOM KOMIIETEHLIiM
nepconaiy. I[lnanyBanHs i ynpaBiiHHS ci1y>kKOOBUMH Kap'epaMH MpalliBHUKIB: CYTHICTh Kap’€pH;
BapiaHTH Ta CTajii kap'epu B YIpaBIiHHI; MOJENi Kap’e€pu; MpOLEC YIpaBjliHHA Kap'epoio B
opranizauii. HaBuaHHs nepconany oprasisauii: wijgi Ta oCHOBHI (opmu. BU3HAUEHHS IOHSATTS
«MOTHBalisA», il BIUIMB Ha TPYIOBY MiSUIBHICTH MEepCOHATy. 3anadvi, sIKi MOKe BHPIIIyBaTH
KEpIBHUIITBO 32 JOMOMOIOIO MPOLECY MOTUBALIT. AHaJIi3 3MiCTOBHHX Ta MPOLECYATLHUX TEOPiH






