YKPATHCBKHM TEP)KABHUM YHIBEPCUTET HAYKH I TEXHOJIOT' T

«3ATBEPIXKYIO»
fiMaJIbHOI KOMICIT,
pa YIVHT, npocdecop

KOCT;IHTHH CYXUN
024 poky

INIPOI'PAMA

($paxoBoro BCTYnmHOro BUNpPoOyBaHHs
JJIsE 3100y TTS CTYIeHsi MaricTpa
3a ocBiTHbO-NIpodeciiinor nporpamoro «IIpoexTHHIT MEHeKMEHT»
creniajabHocTi 073 «MeHeKMEeHT»

Huinpo — 2024



PO3POBJIEHO TA BHECEHO:

HHI «[IpuaHinpoBcbKa AepKaBHA aKkajeMisi OV IiIBHHITBA Ta apXiTeKTYpH»

(rMoBHe HaliMeHYBaHHS 3aK/1aly BHLILOI OCBITH)

PO3POBHUKHU ITPOI'PAMMU:
Amxena YEPYATA, k.e.H., JoueHT, 3aBiayBad Kadeapu
€KOHOMIKH, MEHE/DKMEHTY Ta ITiAMPHEMHHUIITBA,
Basepiii BEUEPOB, n.1.H., npodecop, npodecop kadenpu
€KOHOMIKH, MEHE/DKMEHTY Ta MiANPHEMHHIITBA,
Bikropis BOXAHOBA, n.e.H., mnpodecop, mpodecop
Kadeapu eKOHOMIKH, MEHEDKMEHTY Ta ITiAMPUEMHHIITBA;
Hanis IHAITA, x.e.H., gonedt kadeapu €KOHOMIKH,
MEHE/DKMEHTY Ta MiANPHEMHHUIITBA.

[Iporpamy cxBaneno Ha 3aciganHi kadeapu « EKOHOMIKH, MEHEDKMEHTY Ta MiITPUEMHHULITBAY

[IpoTtokomn Bia «19» kBiTHs 2024 poky Nel 1

3aBiyBau kadeapu / L —
( (Yepuara A.O.)

)Iﬁ'ﬂnuc) (mpi3BuLLe T iHiLIAMH)
%

«19» xBitHs 2024 poky

CXBaJIeHO HaBYAJIbHO-METOIMYHOIO PaJIOI0 €KOHOMIYHOTO (haKyIbTeTy
(Ha3Ba)

[Tporoxon Bix «22» kBiTHs 2024 poky NoS
[onosa /%}75(/[ (Opnosebka 10.B.)

/ U(nigum{:) (npi3BuiLe Ta iHiLiaam)

«22» xBitHs 2024 poky

[Toromxeno:
B.0. tupexrop HHI «IIpuaninpoBcerka nepraBHa akaaeMis

OyMiBHUITBA Ta apXiTEKTyPU»
J.T.H. npocb_ %\ﬂanncnala ZIAHH_HEBCI)KI/H‘/JI



(U]

1. META TA 3AJIAYI ®PAXOBOI'O BCTYIIHOI'O BUIIPOBYBAHHS

1.1. MeTo10 ¢paxoBoro BCTynmHoro BUNpoOyBaHHs € 3a0e3NeYeHHs] KOHKYPCHUX 3acajl
npu 3apaxysanHi B HHI «IIpuaninpoBcbky aepiaBHy akaaeMito OyJIiBHUITBA Ta apXiTEKTYpHU»
Ha HaB4yaHHS I 3700yTTS OCBITHBOIO CTYHEHs - «wmarictp» 3i cremiaabHocTi 073
«MeHemKMEHT» 3a OCBITHBO-IIpOdeciiiHo0 mporpaMoro «[IpoeKTHUI MEHEIKMEHT» HUIIXOM
BUSIBJIEHHSI PIBHS IiZATOTOBJICHOCTI aliTypi€HTIB 10 MpodeciiiHO-0Opi€eHTOBAaHUX JMUCIMIUIIHAX 1
OLIIHKH piBHS 3HAHb Ta BMiHb.

1.2. OcnHoBHHMH 3agadyaMH (axoBoro BCTYIIHOro BHNPOOYBaHHSI € IepeBipka
3aCBOECHHS CHCTEMH TEOPETHYHHUX 3HAHb 1 OBOJIOAIHHS MPAKTHYHUMA HABUYKAMH 3aCTOCYBAHHS
3HaHb Ta YMiHb, OTPUMAHHUX IIPH BHUBYEHHI (AXOBHUX MAUCUHUIUIIH IHUKJIIB OakanaBpcbKOl
IIIFOTOBKH, 3 METOIO MEPEBIPKH 3AaTHOCTI CTYJICHTIB JI0 YCIILIHOTO MPOXOJKEHHS i IrOTOBKH
JUist 3100yTTSI OCBITHBOI'O CTYIEHIO «Marictp» 3i crnemianbHocTi 073 «MeHemKkMeHT» 3a
OCBITHBO-TIpOdeciitHOO nporpamoro «IIpoeKTHUI MEHEKMEHTY.

Ha ¢axosi BcTynHi BUnpoOyBaHHs 3a OCBITHBO-TIpOdeciiiHoo nporpamoro «IIpoexTHuii
MEHE/DKMEeHT» 31 cnenjanbHocti 073 «MeHeDKMEHT» BHHOCSTbCS 3aBIAaHHS 3 HACTYITHHX
JUCUUILIIH 0aKanaBpChbKOI MiIrOTOBKH:

—  IlpoekTHHIT MEHEIKMEHT.

- OnepauiiiHuii MEHEHKMEHT.

- OcHoBu 6i3Hecy.

1.3. 3riHo 3 BUMOramMu ocBiTHbO-npogeciiiHol nporpamMu adiTypi€eHTH MOBUHHI:
3HATH:

—  KPUTHYHO OCMHCJIIOBATH, BUOMpATH Ta BUKOPHCTOBYBAaTH HEOOXiIHHMH HAayKOBHIA,
METOJMYHHUI 1 aHATTUYHUE IHCTpYMEHTapilt st e(EeKTHUBHOIO yNpaBIIiHHS
Oprasizari€io;

—  0co0auBOCTI HisUIBHOCTI (hyHKUIOHAJIBHUX MIAPO3ALTIB MiATPUEMCTB OyiBEeIbHOT
raiuysi;

—  IUIaHyBaTH JisUIbHICTH Oprasizalii Ha cTpaTeriYyHoMy Ta TAKTHYHOMY PiBHSIX;

- 3IaTHICTh CTBOPIOBATH Ta OpraHi3oByBaTH e(EKTHBHI KOMYHIKalii B Ipoleci
YIIpaBJIiHHS,

—  37arHIiCTh (OpPMYBATH W JAEMOHCTPYBATH JILAEPCHKI SKOCTI Ta IMOBEIHKOBI HABUYKH,
MOTHUBYBATH MEPCOHA OpraHizarii;

—  JIEMOHCTpYBaTH HaBUYKH CaMOCTIHHOT poOOTH, THY4YKOTO MHCJIEHHS, BIAKPHTOCTI 10
HOBHUX 3HAHb, OYTH KPUTHYHHM | CAMOKPHTHYHHUM;

—  JIeMOHCTpYBAaTH HaBHYKHM OINTHUMI3aLil YIpPaBIiHHS pecypcaMH Ta 3aKyIliBJIsSMH
i AIPUEMCTB.

BMITH:

—  MaTd HaBMYKM [pPUHHATTS, OOrpyHTYBaHHS Ta 3a0e3reyeHHs peajizaiii
YOPaBIiHCBKUX  pillleHb, KPUTHYHO OLIHIOBATH IXHI HACJHiKH B yMOBax
HEBU3HAYEHOCTI Ta PUBHKY;

—  imentudikyBaTn, aHamizyBaTH 1  CTPYKTypyBatd  mpoOJieMH  opraHizailii,
OOIpyHTOBYBATH METO/M iX BUPILIEHHS Ta 3a0e3nedyBaTi yMOBH iX peaizallil;

—  NpOoeKTyBaTH eQEeKTHBHI CHCTEMH YIPABJIIHHS OpraHi3aiisiMd, BCTAHOBJIIOBATH
3B S13KH MIJK €JIEMEHTaMHU CUCTEMH YIpaBIIiHHSA OpraHizali€io;

—  [palioBaTH B KOMaHJI Ta HaJaroKyBaTH MDKOCOOMCTICHY B3a€EMOJI0 IpH
BHUpILIeHHI MpodeciitHuX 3aBIanb;

—  3aCTOCOBYBATH Clelialli3oBaHe nporpamHe 3abe3rneyeHHs Ta iHpopmaliiini cucreMu
JUIsl BUPIIIEHHS 3a/1a4 YIIpaBJIiHHs OpraHizaiiero;

- BUKOPUCTOBYBATH Yy MpaKTHUYHIA JiSUIBHOCTI METOJM HAYKOBOTO aHali3zy Ta
JOCIIUKEHb Ul BHPILICHHS KOHKPETHHX 3aBJaHb Ta 00'€KTHO-OPIEHTOBAHOIO
MOJICTIIOBAHHS;
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- BMITH 3aCTOCOBYBATH 3aKOHOJaB4Yi Ta iHIII HOPMATHBHO-IPABOBI aKTH, CTAaHIAPTH,
METOJUYHI JIOKYMEHTH;

—  3JIHCHIOBATH JiarHOCTHKY HisUIBHOCTI MiAIPUEMCTBA, 11€HTH(IKYBATH Ta YIPaBISTH
BUTpaTaMH,  BU3HauaTH  (iHAHCOBHH  CcTaH  MiANPHEMCTBA  Ta  HOro
KOHKYPEHTOCIIPOMOKHICTB.

2. [TIEPEJIIK IIUTAHb 10 ®AXOBOI'O BCTYITHOI'O BUITPOBYBAHHS
2.1. HapyaabHa aucuumniina «[IpoekTHuil MeHeKMeHT)

Tema 1. 3arajbHa XapakTepucTHKA NPOEKTIB Ta YIIPABJIIHHS HHMH.

[lini Ta 3aBAaHHS MEHEDKMEHT-NPOEKTY, HOro BHIH. [IpOeKT: CyTHICTb, O3HAKH,
Ki1acudikailisi, OTOYEHHs, YYaCHHUKH. XapaKTepUCTHKa MOJIeJi YIIpaBIiHHSI IPOEKTaMHU.
Y1paBiliHHS 30BHILIHIM Ta BHYTPILIHIM cepeoBHLIEM MpoekTy. OCHOBHI Ta 10AaTKOBI (yHKIIIT
MPOEKTHOTO MEHE/DKMEHTY. BuOip cHCTeMH MEHEIKMEHTY JUlsl IpPOEKTy. YIpaBliHCbKa
iHopmauist. [Ipouenypu B yrpapiaiHHI TPOEKTaMH.

Tema 2. CTpykTypH3aLlisi IPOEKTY.

Cythicth 1 ¢yHKUii cTpykrypusamii npoekty. OaHOCHpsMOBaHA CTPYKTypHU3allis:
CTBOpEHHSI po0OOYOi CTPYKTYpH MpoeKTy. JIBOCmpsMOBaHa CTPYKTypH3allisi Ta KOJIyBaHHS
npoekty. TproxcrmpsiMoBaHa cTpykTypa mnpoekty. JKurreBuit uukia npoekty. XKILII ta #oro
ctanii 3a miaxoaom CitoBoro Gauky. JKIIIT Ta foro cranii 3a miaxoaom UNIDO.

Tema 3. Oprani3zauiiiHi CTPYKTYpPH NPOEKTHOI0 MEHE/KMEHTY.

OpranizauiiiHa CTpYKTypa yIpaBJIiHHS Ta CUCTeMa B3aEMOBITHOCHH YYAaCHHUKIB MPOEKTY
(BuIiNieHa opradizaliifiHa CTpPyKTypa, YIpaBlIiHHA 3a NPOEKTaMH, 3arajbHe YIpaBJIiHHS
NpoeKTaMM, IOJBiIiHA opraHizailiiiHa CTPyKTypa, CKJIQJHI OpraHi3aliiHi CTPYKTYpH).
Opranizaniiina CTpyKkTypa YHpaBiliHHS 1 3MicT IpoekTy (pyHKIiOHAIbHA, MATPHUHA, TIPOEKTHA
cTpykTypu). Odic ynpaBiiHHS IPOECKTAMH.

Tema 4. IIpouecn ynpap/liHHsI IPOEKTAMH

MiKHapoJHI CTaHJAapTH YHpaBIiHHs MpoekTamu. ['pynmu mpoueciB Ta o0jacTi 3HaHb
YIIpaBJiHHS poeKTamu 3rigHo cranaapty PMI PMBOK.

TemaS. YnpagJ/iiHHSI 3MiCTOM NPOEKTY.

[InanyBanHs 3micTy mpoekTy. Busnadenust 3micty. CTBOpEHHS i€papXidHOi CTPYyKTypH
po6it. Ilpunuunu noOynoBU iepapXidyHOl CTPYKTypu podiT. Marpuiui BiANOBIAATIBHOCTI.
[TixTBepKkeHHs 3MiCcTy. Y IpaBIiHHS 3MiCTOM.

Tema 6. YnpasiiinHsi yacoMm peastizauii npoexTy.

[Tpunuunu noGyaoBu iepapxiyHoi cTpykTypu poOirt. [IpuHuMnu 1noOymoBH CiTHOBOTO
rpadiky. OuiHtoBaHHs TpuBaynocti onepauid. ['padix (miarpama) [anrra. Po3poOka Ta
YIIPaBIIIHHS PO3KJIaIOM.

Tema 7. YnpasiiiHHsI BapTIiCTIO IPOEKTY

BapricHe ouiHOBaHHS (OLIHIOBaHHS 3a aHAJIOraMH, [apaMeTPUUHE OIiHIOBAHHS,
OLIHIOBAHHS "3HM3Y JOropu', BKIIOUEHHS pe3epBiB). Po3pobka GropkeTy BUTpaT. YrnpaBiiHHs
BapTIiCTIO. MeTO1 OCBOEHOT0 00CHTY.

Tema 8. YnpaBiiHHS SIKICTIO POEKTY.

[ToHATTS AKOCTI B KOHTEKCTI MPOEKTHOIO MEHEKMEHTY: KIIOUOBI ACIEeKTH SKOCTI;
OCHOBHI €JIEMEHTH SIKOCTi IPOEKTY; OCHOBHI INPHHIHMIIM CYy4YaCHOTO MEHEIKMEHTY SKOCTI
npoekry. Cucrema ynpapiHHS SKICTIO NPOEKTY, IUIAHYBaHHs, 3a0e3MeueHHs Ta KOHTPOJIb
skocTi; niarpama Ilapero; oprauisaiiine 3abe3neyeHHs ynpasiiHHs AKiCTIO NpoeKkTy. Butpatu
Ha 3a0e3MeUeHHS IKOCTI IPOEKTY.

Tema 9. YnpapJ/iiHHSA Ta JIIOACHKHMH pecypcamMH NMPOeKTY.

Crazii po3BUTKY KOoMaHIu NpoekTy, [lnanyBaHHs JIOACBKHX pecypcis. Habip komanau
npoeKkTy. PO3BUTOK KOMaHAM TMpPOEKTY. YIIPaBIiHHS KOMAHIOI IIPOEKTY. YIpaBlIiHHS
Y4aCHUKaMH MTPOCKTY.



Tema 10. YnpaB/iiHHS KOMYHIKALisIMH NPOEKTY

[InanyBanHs KoMyHikaliit. Po3nosciokenHs iHGopmanii. 3BiTHICTH 3@ BAKOHAHHSIM.

Tema 11. YnpaBJ/iiHHs pU3HKaMH TPOEKTY.

[TousaTTst pusuky Ta HeBu3HadeHocTi. Kiacudikaniss mpoekTHHX pusdkiB. [Ipuymnu
BUHUKHEHHsI Ta HACTIJKKH [POEKTHUX pH3UKIB. Meroau aHamizy ¥ OLIHKH pPHU3MKIB
IHBECTUIIMHUX TPOEKTIB. YIpaBliHHS NPOEKTHUMH pusukamMu. OmMuc Ta OLiHKAa peHUTHHIY
PH3HKIB;, PO3MOJAUT PU3UKY MK CTOPOHAMH-YYaCHHUKAMH MPOEKTY, MPUHLMUI JuBepcHikarii;
METO/IM aHali3y pU3UKY (aHali3 YyTIHBOCTI NMPOEKTY, aHall3 cueHapiiB, metoq MounTe-Kapio);
MPOLIEC aHAJTI3Y PU3UKY; TOKA3HUKH PU3UKY; KPUTEPIl IPUHHSTTS PillIeHb 3a IPOEKTOM.

Tema 12. Orusia 30BHIIIHIX Iporpam, 10CTYNHUX B YKpaiHi (panapei3unr).

CytHicTh, npuHUMIK (panapeisunry. Buanm pecypciB. [Dkepena HaJIXOKEHHS.
®danppeiizunrona JisibHICTE Ta Gopmu i niaTpumku. @oHau Ta rpaHTH U (GiHAHCYBAaHHS
npoekTiB. [ImanyBanns anapei3uHrosoi aisuibHOCTI. Pesynbrar aisiibHOCTI haHapeH3uHry.

2.2. HapyaabHa aucuumiina «Onepauiifnuii MeHeKMEeHT»

Tema 1. CyTHicTb onepauiiiHOro MeHe/:KMEHTY.

Busnauenns onepartiiinoro (BUpoOHMYOro) MeHemkmeHTy. Omnepauiiina QyHKis i
onepatliiiHa ctpaterist. [ToHATTS «oneparis».

Tema 2. 3arajbHi NPUHUMIH ONepaliiiHOro MeHeIKMEHTY.

Llini 3aBaaHHs ONepamiifHOro MEHeKMEHTY. 3B’A30K MK (YHKIISIMH MPOMHUCIOBOTO
MIITPUEMCTBA Ta ONEpallisIMH.

Tema 3. Moaeab onepauiiinoro MenezkmMenTty SP.

CrpykTypa Ta 3MicT Mozeli onepauiiinoro mexepkMeHTy SP. OO0B'sI3KH onepariiiHoro
MeHeJKepa.

Tema 4. O0'exkTH onepauniiiHOro MeHeKMEHTY

OO0'exTH omepauiiHOro MEHEKMEHTY y CTPYKTYpPi MEHEKMEHTY mianpueMcTsa. Poib
BUPOOHHYHKX IPOLIECIB Ta Onepailii y CTPyKTypi ornepamniiHoro MeHeDKMEHTY, 1X KiacHpikaiis
Ta onuc. [I[pHHIMITN TPOIIECHOrO MiXO0/1y 0 YIIPABIIHHS MiIIPUEMCTBOM.

Tema S. Po3po6.ienHs onepauiiinoi crparerii gpipmu.

3arajibHa XapaKTepHCTHKA 3MICTy orepauiiiHoi crpaterii kommnanii. 3mict onepauiiiHol
crparerii. Buau onepaniifHux cTpaTerii.

Tema 6. YnpasiiHHsI IPOeKTaAMH.

OcHoBU MOHATTS «1poeKT». KOHTposb 3a X0/0M BUKOHAHHS NpoekTy. Oprasi3auiiini
CTPYKTYPH YIPABJIiHHS IPOEKTAMH.

Tema 7. Po3poOka npoaykTy Ta BUOIp TEXHOJIOTIYHOI0 NMpoIecy.

@a3u yTBOpEHHsI HOBOrO MpoAyKTy. Posropranus ¢yHkuii sikocti. DyHKIiOHAIBHO-
skicHil ananmi3. [IpoexryBanus npouecis. Bubip npouecis Ta o6naananis. Bapricuuii anais ta
BapTICHUI 1HXKUHIPHHT.

Tema 8. Toraabne ynpasJinns sikictio (TQM) y onepauiiinomy MeHeKMEHTI.

OG'exTHBHA HEOOXIAHICTH BHUKOPHCTAHHS TOTAIBHOrO ympasiiHHs skictio (TQM) vy
onepauiiHOMy MeHeDKMEHTI. [eosorist TotansHoro ynpasiinas skictio (TQM).14 Npuniumnis
B.E.Jleminra. [{uknu B.E./leminra.

Tema 9. YnpaJ/iiHHs BUPOOHHYO0IO MOTY/KHICTIO B ONEPALIiiHOMY MEHEIKMEHTI,

Buau  BupoOHMuOi  notryxHocti. [lnanyBaHHST — 3aBaHTaXyBaHHS  BHPOOHHYHX
noTy»kHoctei. PozpaxyHku BUpOOHHYOT OTYKHOCTI 00JIaJHAHHS PI3HUX THITIB.

Tema 10. Oprani3auis npoueciB y 4aci.

CrpykTypa LUKy NpOLECiB. 3aleXKHICTh TPUBAIOCTI LUKy 3BHYAHHOIO MPOLECY Bil
BUJIIB ITPOCYBAHHs IPEJMETIB Ipali Mo onepaiisiM. BU3HaYeHHS TPUBAIOCTI LUKy CKJIAJHOTO
npouecy.



Tema 11. [lianyBaHHS BUPOOHUYOT TisSLIBHOCTI.

Buau 1aHiB.  ArperaTHe 1uiaHyBaHHS BHpoOHHMUTBA. CTpaterii  BHpOOHHYOro
TUIaHyBaHHSI.

Tema 12. TpyaoBuii npouec B onepauniiiHoMy MeHeIKMEHTI.

[lnanyBaHHS Ta oOpraHizaiis TPYIZOBOTO IIPOLIECY B OINEpaliHHOMY MEHEKMEHTI.
CouioTexHiuHa CHCTeMa opraHisaiii Ta crierjianizanii mpari. HopmyBanHs Ta oruiara npatti.

Tema 13. Cucrema nocravyaHHsi BHPOOHHIITBA.

Crnocobu mocrauaHHsi BUPOOHHMITBA. Pi3HOBWAM JIIMITHUX JOKyMeHTIB. [lnaHyBaHHS
MIOCTaYaHHs 1IeXiB.

Tema 14. [Tocrauanust pecypciB AJIs1 NiANPUEMCTBA

[lnanyBaHHs, oOprasizailisi Ta yHIpaBJiHHsS JIQHLIOIOM [IOCTaYaHHS pecypciB  Juls
(GYHKLUIOHYBaHHS NiANpUeEMCTBA. MeToau Ta MOJeNIl  pO3MOALy pecypciB  ycepeauHi
i IpHEMCTBA.

2.3. HaBuaabha aucuumniina «OcHoBH 0i3Hecy»

Tema 1. TeopeTu4Hi Ta 3aKOHOAABYI OCHOBH NiINPHEMHHIBLKOT AiSIJILHOCTI.

[lini, 3amaui, 00’€KT Ta mpeaMeT MUCUMIUTIHA. BUaM minpueMHHIBKOT AISUIBHOCTI Ta
comianbHa posib  mianpuemus. Llini Ta 3agaul  cydacHO! MiANPHUEMHMLBKOI AiSTIBHOCTI.
BianosianbHIiCTh MiANPUEMHHIITBA. 3aKOHOIaBYE PEryJIIOBAHHS IMiINPUEMHHUIBKOI IisIbHOCTI
B YKpaiHi.

Tema 2. ExonomiuHe oTouyioue di3Hec-cepe10BHIIe.

Cucrema min.  KoukypeHuis  cy0’e€KTiB  HIANPHEMHHUIBKOI  ISUIBHOCTI  Ta
KOHKYPEHTOCIIPOMOJKHICTE MpPOAYKLii. BIIMB HaBKOJMIIHBOIO CEpe/lOBHINAa Ha PO3BUTOK
Cy4acHOI MiAMPUEMHULIBKOT JisUIBHOCTI.

Tema 3. ®opmu opraunizauii 6i3Hecy Ta MiINPHEMHHIBLKOT TiIJILHOCTI.

OcHoBHi opranizaniiini ¢opmu OizHecy. IlepeBarn Ta HEIOJIKH OCHOBHHMX (OpM
opranizaiii  6izHecy. OpranizaniiHo-npaBoBi  GOpMH  MiIIPHEMHHIBKOI  JiSTIBHOCTI.
[TignpuemcTBO, 00’ €AHAHHS MIANPHEMCTB, BUIH OCIOIaPCHKUX TOBAPUCTB.

Tema 4. OcHOBH peK/JIaMHOI AiSJILHOCTI.

Busnauenus pexjgamud. Merta pekiamHOI JissibHOCTI. Buau peknam. [lnan pexinamHol
KOMITaHil Ta eKOHOMiIYHa e(peKTHBHICTb peKjJaMHOI KommaHii. Bromker peknamMHOi KoMIaHil.
[TpaBoBi Ta eTHuHI OOIPYHTYBaHHS PEKJIaMHOI KOMMaHii. EJeMeHTH CTUMYJIOBAHHS MPOJaXy B
PEKJIaMHOMY 3BEpHEHHI.

Tema 5. EneMeHnTH HiHOYTBOpEHHS.

[lini niHOBOT MOJIITHKHU (JI0OXOJ, 3POCTaHHSI OOCATy Mpojax. AHai3 IiHOBOI cTparerii
KOHKYpeHTiB). DakTopu, 110 BIUIMBAIOTH Ha IiHY (MONUT, BUTPATH, KOHKypeHIis). LliHa sk
CKJIaJI0Ba pUHKOBOI CTpaTerii.

Tema 6. OcHoBH iHAHCOBOT0 MEHEIKMEHTY.

OcHoBHI 3aBiaHHsl (pIHAHCOBOrO MEHEKMEHTY. BapricTh rpomeii B yaci. ®PiHaHCcoBi
po3paxyHKH Ha 0a3i MPOCTHUX Ta CKJIAAHUX NPOLEHTIB. [IOHATTS Mpo iHBECTHLIHHHN IIPOEKT.
[Toka3HuKH eKOHOMIUHOT €(h)eKTHBHOCTI IIPOCKTY.

Tema 7. ITouaTTS Npo MiANPHEMHHIBLKHII PH3HK, NPOLEC YIPABJIIHHA PH3HKOM.

[ToHATTS MiANPUEMHHUIIBKOTO pPU3UKY. BiporigHa ocHOBa po3paxyHKy piBHS PH3HKY.
BignocHe ta aGconmoTHe BUMipioBaHHs pusnky. Kiacudikauis miAnpueEMHHIBKOIO PH3HUKY.
daxropu sKi BIUIMBAIOTh Ha pIBEHb PH3MKY. 3aXOJM MO 3HMKEHHIO HEraTHBHOTO BILIHBY
(bakTopiB pH3HMKY Ha KiHIEBI MOKA3HUKH €KOHOMIYHOI €()eKTHBHOCTI IIPOEKTY.

Tema 8. Biznec — nu1aHyBaHHS Y NiANPHEMHHILKHI JiSlJILHOCTI.

Teopetnuni miAXoau 10 MIaHyBaHHS MiANPHEMHHIIBKOT AisJIBHOCTI Ta MeTa CKJIAJaHHs
Oisnec-nany. Tumosi po3ainu Oisnec miaany (BIT) ta ix 3wmict. CyrHicts Ta ¢ynkuii BIL.
Metononoris Ta craaii po3poOku BIT. [Tixxia 1o po3podku BIT.






