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PO3POBJIEHO TA BHECEHO: kadenpoio MeHEKMEHTY, YINPaBIiHHS IMPOEKTaMHU 1 JIOTICTHKH

[IpuaHinpoBcLKa JepkaBHa aKajaeMis OYAIBHHITBA Ta apXITeKTYPH
(noBHe HaMEHYBAHHS 3aKNa/ly BULILOT OCBITH)

PO3POBHUKU [TPOI'PAMMU:

Banepiii  Beuepos, n.1.H., mnpodecop, 3aBigyBau kadeapu
MEHEDKMEHTY, YIIPaBJIiHHS IPOSKTAMH 1 JIOTICTHKH;

Biktopist Boxanosa, mg.e.H., npodecop, mnpodecop kadeapu
MEHEKMEHTY, YIIPaBIiHHS IPOEKTaMH 1 JIOTICTHKH;

Amxena Yepuara, K.e.H., JOUEHT KadeIpH MEHEKMEHTY,
YIPaBJIiHHS POEKTAMH 1 JIOTICTHKH;

Hanis Illanma, k.e.H., J0UeHT Kadeapud MEHEIKMEHTY,
VIIPABJIIHHS IIPOEKTAMH 1 JIOTICTHKH.
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1. META TA 3AJIAYI BUITPOBYBAHHSI

1.1. MeTo0 BCTYNHOro BHIPOOYBaHHsI € 3a0e3Ne4yeHHs KOHKYpCHHMX 3acaj IIpH
sapaxyBaHHi B [IpuIHIIPOBCHKY JepikKaBHY akaaemiio OyIiBHHMITBA Ta apXiTEKTypH Ha HaBYaHHS
JUIs 300yTTS OCBITHBOI'O CTYIEHsS «Marictpy 3i crenianbHocti 073 «MeHeKMEHT» 3a OCBITHBO-
npogeciitHoro mporpamoio «JloricTuka» MUISIXOM BHSIBJICHHS PIBHS IIATOTOBIIEHOCTI abiTypi€HTIB
110 1ipoeciiftHO-OpiEHTOBAHUX AUCHHUIUIIHAX 1 OLIHKH PIBHS 3HAHB Ta BMiHb.

1.2. OcHOBHHMH 3aJa4aMH BCTYIIHOTO BHIPOOYBAHHSI € IepeBipKa 3aCBOCHHS CUCTEMH
TEOPETUYHHMX 3HAHb 1 OBOJIOJUHHS MPAKTMYHUMH HaBUYKAMU 3acTOCYBaHHS 3HAaHb Ta YMIiHb,
OTPUMAHHMX MpPH BHBYCHHI (AXOBMX JUCHMIUIIH LHUKIIB OakalaBpChbKOI IIATOTOBKH, 3 METOIO
TepeBIPKHU 3aTHOCTI CTYIEHTIB JI0 YCHIIIHOTO MPOXOPKEHHS MAIrOTOBKHU JUIs 3100YTTS OCBITHBOI'O
CTYNeHI0 «Marictpy 3i cremiansHocTi 073 «MeHeDKMEeHT» 3a 0CBITHBO-IIPO(ECIHHOIO IPOrpaMoro
«JloricTukay.

Ha ¢axosi Bcrynui BunmpoOyBaHHs 3i creuiaibHocTi 073 «MeHeKMEHT» 3a OCBITHBO-
npodeciiiHoro  nporpaMoio  «JIoricTuka» BHHOCATBCS 3aBJaHHS 3 BHHOCSATBCS 3aBIAHHS 3
HACTYIMHUX JUCHHUIUIIH 0aKaJaBpChKOT MArOTOBKH:

—  Jloricruka.

- MeneKMeHT.

—  OnepamiiiHUi MEHEIPKMEHT.

—  YpagIiHHS TIEPCOHATIOM.

- MeTou NPUIHHATTS YIPABIIHCHKUX PIlLIEHb.

- OcHoBu 0i3Hecy.

1.3. 3riano 3 BUMoraMu ocBiTHbLO-1IpodeciiiHol nporpamMu adiTypicHTH MOBHHHI:

3HATH:

—  JIEMOHCTPYBATH 3HAHHS 1 PO3YMIHHSI Y JIOTICTHII Ta yNpaBJiHHI JaHIIOraMU NTOCTaYaHb
Ha OCHOBI BUKOPUCTAHHSI 3HaHb, BMIHb Ta KOMITETEHIIIH;

—  IUIaHyBaTH JisUIbHICTH OpraHi3allii Ha CTpaTeriyHOMy Ta TAKTHYHOMY PiBHSX;

- 0cOOJMBOCTI JiSTIBHOCTI  (DYHKUIOHAIBHUX MIAPO3JUIB IiNPUEMCTB OyIiBeIbHOT
rajy3i;BUKOPHCTOBYIOYH NTPHHIIUITH JIOTICTHKH;

- 3JATHICTL CTBOPIOBATH Ta OpraHi3oByBaTH e(peKTHBHI KOMYHiKalii B Ipoleci
YIIpaBJIIHHS;

—  3jpaTHicTh (OPMYBATH M JIEMOHCTPYBATH JIIJIEPCHKI SIKOCTI Ta MOBEIIHKOBI HABHYKH,
MOTHBYBATH I1€pCOHA OpraHi3auii;

—  JIEMOHCTPYBAaTH HABMYKH CaMOCTIMHOI poOOTH, THYYKOrO MHCJIEHHS, BIIKPUTOCTI J0
HOBHUX 3HaHb, OyTH KPUTUYHUM 1 CAMOKPHUTHYHHM;

BMITH:

- IIeHTH(IKYBATH, aHATI3yBaTH 1 CTPYKTYPYBATH MpodJieMH opraHizailii, 00rpyHTOBYBaTH
METOJIM 1X BUpIIIEHHS Ta 3ade3rnevyyBaTH YMOBH X peaizalil;

—  NpoeKkTyBaTH e(heKTUBHI CHCTEMM YIPABJIIHHS OpraHi3alisMHi, BCTAHOBIIOBATH 3B’ SI3KH
MIJK €JIEMEHTAMH JIOTICTUYHOI CUCTEMH;

—  MaTH HaBMYKH NMPHHHATTS, OOIPYHTYBaHHs Ta 3a0e3MeUYeHHs pealizauii ynpaBiiHChKUX
pillleHb 3 JIOTICTUKH, KPUTHYHO OLIHIOBATH IXHI HACIIJIKH B YMOBaX HEBU3HAYEHOCTI Ta
PU3HKY;

- 3aCTOCOBYBATH TEOPETUKO-METO/MYHI Ta OpraHi3aliifHO-eKOHOMIYHI IMJIXOJH IIOJI0
IpoLEeCcy po3poOKH YIPABIIHCHKHX 1 JIOTNICTHYHUX PIIIEHb B YMOBAaX HEBH3HAYCHOCTI Ta
PUBHKY;

—  3aCTOCOBYBATH CHeliajli3oBaHe IporpamHe 3adesneveHHs Ta iH(opMaliiiHi cucTeMu
JUISl BUPILICHHS JIOTICTHYHHUX 337124 Ta 3aBJlaHb YNpPaBJIiHHs OpraHizaiicio;

—  3aCTOCOBYBATH 3aKOHOJABYl Ta 1HILII HOPMATUBHO-IIPABOBI aKTH, CTAHIAAPTH, METOAUYHI
JOKYMEHTH;
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—  BUKOPHUCTOBYBATH y IPAKTUYHIN TISUIBHOCTI METOAM HAyKOBOT'O aHAJII3y Ta JOCIIKEHb
JUIsl BUPILIEHHS! KOHKPETHUX 3aBJaHb Ta 00'€KTHO-OPIEHTOBAHOTO MOJIETIOBAHHS;

—  3JiHCHIOBATH JIarHOCTHUKY MisUIBHOCTI IIANPHEMCTBA, iIeHTH(DIKYBATH Ta YIPaBISATH
JOriCTHYHUMH BUTpaTaMH, BU3HAYATH IX BIUIUB Ha (piHAHCOBHI CTaH MiANPUEMCTBA Ta
HOro KOHKYpPEHTOCIIPOMOKHICTh;

—  3JICHIOBAaTH JISUIBHICTH IIOJO JIOTICTUYHOIO OOCIYrOBYBaHHS CIIO)KMBA4iB Ha
HalllOHAJILHOMY Ta MIDKHApOJHOMY pHHKaX.

2. IEPEJIIK IIMTAHDb 1O BCTYIIHOI'O BUITPOBYBAHH/I
2.1. Hasuanpna qucuuintina «Jloriecruxka»

Tema 1. Jlorictuka - iIHCTPYMEHT PO3BHTKY PHHKOBOI eKOHOMIKH.
[ToHsTTss 1 CYTHICTH JIOTICTHKH. [lOXO/UKEHHS TepMiHy, CydYacHI BH3HAUEHHS JIOTICTHUKH.
[lepeaymMOBH, NMPUYMHU Ta TEHJEHLII PO3BHTKY JoricTuku. Etanu po3BUTKY Jorictuku. Mera,
3aBaaHHs Ta (yHKUil sorictukd. PiBHi (opmyBanus soricTuku. JlocBix 3apyODKHUX KpaiH y
3acTocyBaHHi Jiorictuku. Jlorictuka sk (QakTOp IMiJBHIIEHHS KOHKYPEHTOCIIPOMOYKHOCTI
mianpueMcTBa. Posib TOricTHKY B pepopMyBaHHI €KOHOMIKH Y KpaiHH.
Tema 2. O0'€KTH JIOTICTHYHOT0 YIIPABJIIHHS.
OOG'exT mocnifpkeHHst B Jjiorictuili. [ToHSATTS MaTepiasibHOrO NOTOKY Ta IapameTp, 1o Horo
xapaktepuszyiots. Kracudikamis wmarepianpHuX —1oTokiB. [Hdopmamiiini notokm Ta X
kiacudikaiis. iHaHCOBI MOTOKM Ta iX Kiacudixamis. [Totokn nocayr. 3aranbHi cXxeMH B3aeMOIIT
noTokiB. Jlorictuuni oneparii ta GyHKIIT 3 MarepialbHUMH, 1HOOpMaLIHHUMH, (PIHAHCOBUMH Ta
cepBicHUMH MOTOKaMu. Kputepii oNTHUMaIbHOrO yIpaBiiHHS MMOTOKaMH. [HTerpoBaHi JOTriCTHYHI
IOTOKH.
Tema 3. Konuenuii jiorictuku.
EBomnrorist konueniii jgorictukd. OCHOBHI JIOTICTHYHI KOHLEMIIT: MiHIMI3allisl 3araJibHAX BUTpAT,
ruiaHyBanHs motped B pecypcax (MRP), Touno B Tepmin (just in time), Xygoro BupodHuirsa (lean
production), 3araipHoro yrpasiinas skictio (TQM) , wBuakoro pearyBanHs Ha monut. CyTh Ta
0co0MBOCTI KOXKHOT KoHLenuii. KoHueniuis iHTerpoBaHoi JIOriCTUKH.
Tema 4. MeTopoJiorist Ta HaykoBa 0a3a JIOTICTHKH.
CucTeMHHH MiAXIA y JoricTuili. JIOricTHYHI cucTeMM Ta MPUHIUIMU iX yTBopeHHs. Kiacubikaris
JOTICTUYHMX CHCTeM (MIKpO- Ta MAaKpOJIOTiCTHYHI CHUCTeMH). JIaHKH IJTOTICTHYHHUX CHCTEM.
Jlorictnyni Mepesxi. Oninka (GyHKIIOHYBAHHS Ta PO3BUTKY JIOTICTHYHHX CUCTeM. [IporHosyBaHHs
PO3BUTKY JIOTiCTHUHUX cucTeM. KibepHernunuit minxin B Jjorictumi. CHCTeMHMH aHa3 sK
OCHOBHHI MeTOJl OOIPYHTYBAHHS Ta MPUHHSTTS JIOTICTUYHUX pillleHb. MOJIEMIOBaHHS B JIOTICTHII.
OrntuMizantist JIOTICTHYHUX PILIEHb.
Tema 5. JloricTuka 3aKynoK Ta po3MillleHHsI 3aMOBJIEHb.
3akymniBenbHa ASUIBHICTB Ta (pAKTOpPH, 110 BIUIMBAIOTH Ha il eekTuBHICTh. OpraHizallis cucTeMU
ocTavyaHHsl MaTeplajIbHUX PeCcypCciB Ta poJb JIOTICTHKH. Bu3HaueHHs moTpeOM B Marepiajiax.
Bubip mnocravansuuka. Opranizauis B3aemoiii 3 mnocravyaibHUKaMu. JIOTICTHYHHN UK
3amoBjIeHHs. CydacHi METOIM 3AIHCHEHHS 3aKyNOK 1 PO3MILICHHs 3aMOBIICHb 3 BUKOPHUCTAHHSAM
cranjapriB EDI Ta EDIFACT. Po3mimennst 3amosiens. OOrpyHTYBaHHSI po3Mipy Ta iHTepBajy
noctaBok. [IpoGiaemMu CTBOpeHHs TAHLIOTIB MTOCTAYaHHS.
Tema 6. Bupoouunua Jsroricruka.
Jlorictuyna KOHLENLis oprasizamii BUpoOHMUTBA Ta i HOPIBHSHHA 3 TpaauliiiHol. Mera,
3aBfaHHd Ta (yHKUIl BHPOOHMYOI JIOTiCTHKH. BHYTPIIIHBOBUPOOHHYI JIONICTHYHI CHCTEMHU:
KAHBAH, MPII, MPII-2, ix xapaxkrepucrika Ta nopiBHsubHU anani3. IlltoBxaroui Ta Tardyui
CUCTEMM YIPaABJIIHHS MaTeplaJIbHUMHU TOTOKAMH Y BUPOOHHYIN JIOriCTHUII.
Tema 7. Jloricruka po3nojijieHHs.
Mera, 3aBmanus Ta (QYHKUIT po3noiiipyoi Jorictuku. JloricTMyHi KaHaiM Ta JIOTICTHYHI
JAHLIOKKH. BHyTpilmns cTpyKkTypa Ta NpHHUMIM (YHKUIOHYBaHHS KaHaliB po3noiny. Bubip
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KaHajiB po3noauty. JIoricTHuHI MOCEepeIHUKH B AMCTpHOYMIl, iX Kiacudikamis Ta QYHKIII.
Koopaunarist Ta iHTerpamiss il JOTICTHYHUX IOCepeaHUKiB. [IpoexTyBaHHS IUCTPUOYTHBHHUX
CUCTEM.
Tema 8. Jloricruka 3anacis.
Miclie Ta posib 3anaciB y JOricTuuHil cucremi. Buau 3anaciB. MotuBauis GpopMyBaHHs 3anaciB Ta
IPUYMHU CTBOPEHHs 3amaciB. Pu3uku yrpumanHs 3amaciB. CHCTEMHM ONTHMAJIBHOIO YIPaBJIiHHS
zanmacamu. ABC-ananiz ta XYZ-aHani3 Ta iX BHKOPHCTAHHS JUIS BH3HAYEHHS JIOTICTHYHOI
cTpaterii yrpaBJiHHS 3ar1acaMu.
Tema 9. JloricTuka ckjIagyBaHHsI.
Cknaz K IHTerpoBaHa CKJIaJ0Ba YaCTHHA B JIOTiICTHYHOMY JaHLIory. Buau ta dyHkuii ckiaiis B
ngorictHuHiil cuctemi. OCHOBHI NpOOIEMH CKIIAJyBaHHS MaTepiaJbHUX PECypCiB B JIOTICTHIL.
BuGip M) BJIaCHHM CKJIaZOM 1 CKJIAJOM 3arajlbHOro KOpPUCTYBaHHs. Bu3HaueHHs KigbKoOCTI Ta
pO3MillleHHs CKJIaAChkol Mmepexi. Bubip cucremu ckiagyBaHHs. Opranizaiisi JIOTICTHYHOTO
npolriecy Ha ckiaji. Posib Tapu Ta nakyBaHHS B 3MEHILIEHHI JIOTICTUYHUX BUTpAT.
Tema 10. TpancnopTHa JioricTHKA.
Mera, 3aBiaHHs Ta (GYHKIHI TpaHCIOPTHOI JoricTUKU. JloricTHyHa OIiHKAa BHJIB TPaHCIOPTY.
TpancniopTHi Tapudu Ta iX BIUIMB Ha 3arajbHi JOTiCTUYHI BUTpaTH. CHCTEMH JOCTaBKH TOBApIB:
IOHIMOJIJIbHI, MYJIBbTUMOIANBHI, IHTEPMOAAJIbHI, TepMiHAIBbHI. [IpUHIMIM O0CTaBKH «BiJ JABEpeit
JI0 JBepei» 1 «rouHo B TepMin». Bubip ontumanbnHoro croco®y TpaHcnopryBaHHsS. Bubip
ONTUMAJIBHOrO TepeBi3HMKa. Bubip norictnunux nocepeanukis. Ouinka HaxiiHOCTI crnocody
noctaBku. CydacHi TeJeKOMYHIKaIIHI CHCTEMH CyIpPOBOJ/IKEHHS BAHTA)KHUX 11€PEBE3EHb.
Tema 11. Indopmauniiina jgoricTuka.
Jlorictuuni  ingopmaniiini  cucremu. Konuenmiss iH(opmainiifHOT cuCTeMH B JIOTICTHLI,
knacudikaiis, cy4yacHi acmeKTH PpO3BHTKY, apxiTekrypa, muim. Ilporpamue 3abe3nedeHHs
NPUHHATTS Ta MIATPUMKH JIOTiCTHYHUX pimeHb. CyvacHi iHdopmariiiini TexHosiorii B JIOMiCTHIII.
[IItpux-koxyBanus. Enexrpornuit oomin jganumu (EDI). Excneprni cuctemu. Jlucranuiinuit
npoctyn 1 komynikanii. Komm'torepui mepexi. Enextponna xomepuist. Bipryanpnuit 6i3Hec i
BIPTYaJIbHI MIAMPUEMCTBA
Tema 12. Jloricruunuii cepsic.
[TousTrss JlorictiyHOro cepsicy. Hamanus JOTICTMYHMX TOCIHYr SIK  3aci0  MiJIBUINEHHS
KOHKYPEHTOCIIPOMOYKHOCTI  yJacHHUKIB Jtorictudnoi cucremu. Kiacudikamiss BHIIB cepBsicy.
[TokasHuKH, [0 XapaKTepU3YIOTh PIBEHb JIOIICTHYHOI'O CEpBiCY Ta METOJMKH iX pO3paxyHKY.
MoyieroBaiisl Ta ONTHMI3allis PIBHS JIOTICTHYHOTrO cepsicy. JloricTuka cepBICHOTO BIATYKY.
Cepsichi nertpu. CtanaapTH sIKOCTI Ta iX posib y 3a0e3leyeHHI BHCOKOrO PIBHS JIOTICTHYHOIO
cepaicy. [Tpobiaemu ceprudikarii Ta JileH3yBaHHS JOTICTHYHUX HOCIIYT.

2.2. HaByajabna aucoumiiga «VMeHeakMeHn

Tema 1. MeHeKMEHT SIK HAYKOBA CHCTEMAa YIPaBJIiHHSI.
OO0'eKTHBHI TEepeJlyMOBH BHHHKHEHHs 1 CYTHICTH YyrnpaBiiHcbkoi mpami. OOmacti  (BHIH)
yIpaBiiHHs: OloJoriuHe, TeXHIYHe, coliajdbHe. BH3HAUYeHHS MEHEKMEHTY. I[HCTpYyMEHTH
YOPaBIiHHSA. 3MICT MOHSTTS «MEHE/UKMEHT» Ta OCHOBA CYy4YaCHOI METOJOJIOTIT MEHEKMEHTY.
Memnekep y nopiBHsHHI 13 nianpuemueM. Lini, 3agadi, 00'eKT Ta mpeMeT MEHEDKMEHTY.
Tema 2. EBoJionist MeHeZKMEHTY.
EBostioniss MEHEeDKMEHTY: IIKOJIM YIPABJIIHHS Ta MiAXO0/IU 10 YIIPaBIiHHS.
Tema 3. [lousiTrst opramizamii.
[TonsitTst BuUpoOGHHYO-TOCcnIoAapebkoi opranizauii (BI'O). Exementu (niacucremu) BI'O.
Tema 4. BHyTpimHe T2 30BHILIHE cepeI0BHINE OPraHi3aii.
Buyrpimni 3MiHHI oprasizamii: 0ini, 3aaadi, CTPYKTypa, TEXHOJOTis, JIOAd. BusHaueHHs M
XapaKkTePUCTHKH 30BHINIHBOTO cepefoBuina. PakTopu 30BHINIHBOIO Cepe/IOBHINA IMPAMOT i
HenpsMoT Jil.



Tema 5. 3akonu, 3aKoHOMipHOCTI Ta GpyHKUIT ynpaB/IiHHS.
[ToHATTS «3aKOH» 1 «3aKOHOMIPHICTB». 3arajibHi 3aKOHM YIPABIiHHS: 3aKOH clewianizarmii
VIpaB/IiHHs, 3aKOH IHTerpauii ymnpaBiHHS, 3aKOH HEOOXIZHOI Ta JOCTATHBOI LEHTpai3aiii
VIIpaBJIiHHS, 3aKOH JeMOKpaTH3alil yrpaBiiHHS, 3akoH vacy. [Ipuniunu ynpapiainns. OCHOBHI
(GyYHKIIT yripaBIiHHS.
Tema 6. Yupasiincbki pimennsi. Mojesi it MeToau NPUIHATTS pilieHb.
CyTHICTH YNpPaBIIHCHKOrO PpilllEeHHS Ta MOro pojib B IpPOIECi yNpaBliHHA. 3amporpamoBaHi i
HesanporpaMoBani pitnenus. ITiqxoau 10 NpUHHATTS pillleHb: IHTYITUBHUH, OCHOBaHMI Ha MOCBII,
parioHanpHuii. Etanmu npuiHATTS pauioHanbHOro pimenHs. ®akTopu, IO BIUIMBAIOTH Ha IPOIEC
NPUITHATTS YIPABIIHCHKOTO piteHHs. MoJeni i MeTou MPUHHATTS pilleHs.
Tema 7. Komynikauiiinuii npouec.

Knacugikauis indopmanii. Enementd Ta eranun KoMmyHikauiiiHoro nponecy. Mixkoco6oBi
KoMyHiKalii. Bap'epu, 110 BHHHKAIOTh Ha LUBIXY MiXOCOOOBMX KOMyHikamii. Oprasizamiisi
KoMyHiKauii. bap'epu, 1110 BAHHKAIOTH Ha IUISXY OpraHi3aliifHuX KOMyHIKaIii.

Tema 8. ®yukuist uIaHy BAHHSI.
3MicT, CYTHICTB, HEOOXIAHICTh, GpopMH if BUIHM BHYyTpiopraHizauiiinoro mianysanus. [lepcrnekrusne
JIaHyBaHHs: JIOBFOCTPOKOBE # cTpareriude IulaHyBaHHa. ETanu mporecy cTpaTeriuHoro
niaanysanHs. OCHOBHI IHCTPYMEHTH peaji3auii CTpaTeriyHoro IUIaHy: TaKTHMKa, IOJiTHKA,
NpoLeAypH, MpaBuia. YTpaBIiHHS peaiizaliclo cTpareriugoro miaany. CepelHbOCTPOKOBE i
MOTOYHE IJIAaHYBAHHS.

Tema 9. @dyukuist opranizauii.
Busnauenns i cyTHicTh GyHKIIT opranizauii. JleseryBanus, BiJNOBIAAIbHICTb, TOBHOBAXKEHHS SK
zaco0u  peamizamil  GyHkKmii oprauizauii. [lepemxoau 10 edekTMBHOro ejeryBaHHs Ta
pekoMeHanil o0 iX MoJoNaHHs. 3arajibHa XapaKTepHCTHKA OpPreTpykTyp. MexaHICTHYHI Ta
opraniyni opreTpykTypH. Buam oprerpykTyp. XapaKkTepHCTHKa IepeBar Ta HEeIOJIKIB NEBHHX
BHJIIB OPICTPYKTYP.

Tema 10. dyHkuist MOTHBALIT.
CyTHICTB 1 €BOJIIOLIS TIOHATTS «MOTHBAliss». BHU3HaueHHsS NOHATH «1OTpeOM» M «BHHATOPOIAM.
3micToBHi Teopil MoruBamil: Teopiss Macnoy, Teopiss Mak Kiemranna, Tteopis ['epubepra.
[IponecyasipHi Teopii MOTHBALI: TEOPisl YeKaHb, TEOPis CIIPABEAIUBOCTI.

Tema 11. PyHKIIsE KOHTPOJIIO.
Cyrnicts QyHKIIT KOHTpOIt0. O0'€KTHBHI TIepelyMOBH BUHUKHEHHS KOHTpPOJIO. Buau KoHTpoIIO.
Ertanu npouecy KOHTPOJIO.

Tema 12. MeToau ynpasJiHHsI.
Cucrema 1 xiacudikailis METOMIB yIpaBliHHSA. AJMIHICTpaTHBHI 1 OpraizamiiiHi MeToJu
yrpapinHsg. EKOHOMIUHI, COMIaIbHO-IICUXOJIOTIYHI 1 IPAaBOBI METOAM yIpPaBIIIHHS.

Tema 13. CTuai ynpapJ/aiHHsi.
Cruti yrnpaBiHHs: aBTOPUTAPHUH, 1eMOKPATHYHHUIA, JTi0epabHU.
Tema 14. OcHoBH ynpaBJIiHHSI IEPCOHATIOM.

[puanunu nigdopy # poscraHoBku nepcoHany. Ormiata 1 CTHUMYIIOBaHHs Ipaii. Po3BuTox
NOTEeHIIAY KapiB. YIIpaBJIiHHS J1IOBOIO Kap'eporo B Oprasizarii.

2.3. HaBuanpHa qucuurmiina «Onepaniiitnuii MeHeUKMeHT»

Tema 1. CyTHicTb ontepauiiiHoro MeHeKMEHTY.
Busnauenns onepauiitHoro (BUpoOHHYOro) MeHekmenty. OmnepaiiiiHa (yHKIis 1 onepariina
crpateris. [ToHATTs «ornepartis.
Tema 2. 3arajibHi NPHHUMIIH ONEPALIIHOI0 MEHEeUKMEHTY.
Llini  3aBmaHHs ONepaumiHHOrO MEHE/DKMEHTY. 3B’S30K MDK  (YHKIISMH  [IPOMMCIIOBOTO
IIATPUEMCTBA Ta OIEepaIlisIMH.






