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1. META TA 3AJIAYI BUITPOBYBAHHSI

1.1. MeTo0 BCTYNHOro BHIPOOYBaHHsI € 3a0e3Ne4yeHHs KOHKYpCHHMX 3acaj IIpH
sapaxyBaHHi B [IpuIHIIPOBCHKY JepikKaBHY akaaemiio OyIiBHHMITBA Ta apXiTEKTypH Ha HaBYaHHS
JUIs 300yTTS OCBITHBOI'O CTYIEHsS «Marictpy 3i crenianbHocti 073 «MeHeKMEHT» 3a OCBITHBO-
npogeciitHoro mporpamoio «JloricTuka» MUISIXOM BHSIBJICHHS PIBHS IIATOTOBIIEHOCTI abiTypi€HTIB
110 1ipoeciiftHO-OpiEHTOBAHUX AUCHHUIUIIHAX 1 OLIHKH PIBHS 3HAHB Ta BMiHb.

1.2. OcHOBHHMH 3aJa4aMH BCTYIIHOTO BHIPOOYBAHHSI € IepeBipKa 3aCBOCHHS CUCTEMH
TEOPETUYHHMX 3HAHb 1 OBOJIOJUHHS MPAKTMYHUMH HaBUYKAMU 3acTOCYBaHHS 3HAaHb Ta YMIiHb,
OTPUMAHHMX MpPH BHBYCHHI (AXOBMX JUCHMIUIIH LHUKIIB OakalaBpChbKOI IIATOTOBKH, 3 METOIO
TepeBIPKHU 3aTHOCTI CTYIEHTIB JI0 YCHIIIHOTO MPOXOPKEHHS MAIrOTOBKHU JUIs 3100YTTS OCBITHBOI'O
CTYNeHI0 «Marictpy 3i cremiansHocTi 073 «MeHeDKMEeHT» 3a 0CBITHBO-IIPO(ECIHHOIO IPOrpaMoro
«JloricTukay.

Ha ¢axosi Bcrynui BunmpoOyBaHHs 3i creuiaibHocTi 073 «MeHeKMEHT» 3a OCBITHBO-
npodeciiiHoro  nporpaMoio  «JIoricTuka» BHHOCATBCS 3aBJaHHS 3 BHHOCSATBCS 3aBIAHHS 3
HACTYIMHUX JUCHHUIUIIH 0aKaJaBpChKOT MArOTOBKH:

—  Jloricruka.

- MeneKMeHT.

—  OnepamiiiHUi MEHEIPKMEHT.

—  YpagIiHHS TIEPCOHATIOM.

- MeTou NPUIHHATTS YIPABIIHCHKUX PIlLIEHb.

- OcHoBu 0i3Hecy.

1.3. 3riano 3 BUMoraMu ocBiTHbLO-1IpodeciiiHol nporpamMu adiTypicHTH MOBHHHI:

3HATH:

—  JIEMOHCTPYBATH 3HAHHS 1 PO3YMIHHSI Y JIOTICTHII Ta yNpaBJiHHI JaHIIOraMU NTOCTaYaHb
Ha OCHOBI BUKOPUCTAHHSI 3HaHb, BMIHb Ta KOMITETEHIIIH;

—  IUIaHyBaTH JisUIbHICTH OpraHi3allii Ha CTpaTeriyHOMy Ta TAKTHYHOMY PiBHSX;

- 0cOOJMBOCTI JiSTIBHOCTI  (DYHKUIOHAIBHUX MIAPO3JUIB IiNPUEMCTB OyIiBeIbHOT
rajy3i;BUKOPHCTOBYIOYH NTPHHIIUITH JIOTICTHKH;

- 3JATHICTL CTBOPIOBATH Ta OpraHi3oByBaTH e(peKTHBHI KOMYHiKalii B Ipoleci
YIIpaBJIIHHS;

—  3jpaTHicTh (OPMYBATH M JIEMOHCTPYBATH JIIJIEPCHKI SIKOCTI Ta MOBEIIHKOBI HABHYKH,
MOTHBYBATH I1€pCOHA OpraHi3auii;

—  JIEMOHCTPYBAaTH HABMYKH CaMOCTIMHOI poOOTH, THYYKOrO MHCJIEHHS, BIIKPUTOCTI J0
HOBHUX 3HaHb, OyTH KPUTUYHUM 1 CAMOKPHUTHYHHM;

BMITH:

- IIeHTH(IKYBATH, aHATI3yBaTH 1 CTPYKTYPYBATH MpodJieMH opraHizailii, 00rpyHTOBYBaTH
METOJIM 1X BUpIIIEHHS Ta 3ade3rnevyyBaTH YMOBH X peaizalil;

—  NpoeKkTyBaTH e(heKTUBHI CHCTEMM YIPABJIIHHS OpraHi3alisMHi, BCTAHOBIIOBATH 3B’ SI3KH
MIJK €JIEMEHTAMH JIOTICTUYHOI CUCTEMH;

—  MaTH HaBMYKH NMPHHHATTS, OOIPYHTYBaHHs Ta 3a0e3MeUYeHHs pealizauii ynpaBiiHChKUX
pillleHb 3 JIOTICTUKH, KPUTHYHO OLIHIOBATH IXHI HACIIJIKH B YMOBaX HEBU3HAYEHOCTI Ta
PU3HKY;

- 3aCTOCOBYBATH TEOPETUKO-METO/MYHI Ta OpraHi3aliifHO-eKOHOMIYHI IMJIXOJH IIOJI0
IpoLEeCcy po3poOKH YIPABIIHCHKHX 1 JIOTNICTHYHUX PIIIEHb B YMOBAaX HEBH3HAYCHOCTI Ta
PUBHKY;

—  3aCTOCOBYBATH CHeliajli3oBaHe IporpamHe 3adesneveHHs Ta iH(opMaliiiHi cucTeMu
JUISl BUPILICHHS JIOTICTHYHHUX 337124 Ta 3aBJlaHb YNpPaBJIiHHs OpraHizaiicio;

—  3aCTOCOBYBATH 3aKOHOJABYl Ta 1HILII HOPMATUBHO-IIPABOBI aKTH, CTAHIAAPTH, METOAUYHI
JOKYMEHTH;
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—  BUKOPHUCTOBYBATH y IPAKTUYHIN TISUIBHOCTI METOAM HAyKOBOT'O aHAJII3y Ta JOCIIKEHb
JUIsl BUPILIEHHS! KOHKPETHUX 3aBJaHb Ta 00'€KTHO-OPIEHTOBAHOTO MOJIETIOBAHHS;

—  3JiHCHIOBATH JIarHOCTHUKY MisUIBHOCTI IIANPHEMCTBA, iIeHTH(DIKYBATH Ta YIPaBISATH
JOriCTHYHUMH BUTpaTaMH, BU3HAYATH IX BIUIUB Ha (piHAHCOBHI CTaH MiANPUEMCTBA Ta
HOro KOHKYpPEHTOCIIPOMOKHICTh;

—  3JICHIOBAaTH JISUIBHICTH IIOJO JIOTICTUYHOIO OOCIYrOBYBaHHS CIIO)KMBA4iB Ha
HalllOHAJILHOMY Ta MIDKHApOJHOMY pHHKaX.

2. IEPEJIIK IIMTAHDb 1O BCTYIIHOI'O BUITPOBYBAHH/I
2.1. Hasuanpna qucuuintina «Jloriecruxka»

Tema 1. Jlorictuka - iIHCTPYMEHT PO3BHTKY PHHKOBOI eKOHOMIKH.
[ToHsTTss 1 CYTHICTH JIOTICTHKH. [lOXO/UKEHHS TepMiHy, CydYacHI BH3HAUEHHS JIOTICTHUKH.
[lepeaymMOBH, NMPUYMHU Ta TEHJEHLII PO3BHTKY JoricTuku. Etanu po3BUTKY Jorictuku. Mera,
3aBaaHHs Ta (yHKUil sorictukd. PiBHi (opmyBanus soricTuku. JlocBix 3apyODKHUX KpaiH y
3acTocyBaHHi Jiorictuku. Jlorictuka sk (QakTOp IMiJBHIIEHHS KOHKYPEHTOCIIPOMOYKHOCTI
mianpueMcTBa. Posib TOricTHKY B pepopMyBaHHI €KOHOMIKH Y KpaiHH.
Tema 2. O0'€KTH JIOTICTHYHOT0 YIIPABJIIHHS.
OOG'exT mocnifpkeHHst B Jjiorictuili. [ToHSATTS MaTepiasibHOrO NOTOKY Ta IapameTp, 1o Horo
xapaktepuszyiots. Kracudikamis wmarepianpHuX —1oTokiB. [Hdopmamiiini notokm Ta X
kiacudikaiis. iHaHCOBI MOTOKM Ta iX Kiacudixamis. [Totokn nocayr. 3aranbHi cXxeMH B3aeMOIIT
noTokiB. Jlorictuuni oneparii ta GyHKIIT 3 MarepialbHUMH, 1HOOpMaLIHHUMH, (PIHAHCOBUMH Ta
cepBicHUMH MOTOKaMu. Kputepii oNTHUMaIbHOrO yIpaBiiHHS MMOTOKaMH. [HTerpoBaHi JOTriCTHYHI
IOTOKH.
Tema 3. Konuenuii jiorictuku.
EBomnrorist konueniii jgorictukd. OCHOBHI JIOTICTHYHI KOHLEMIIT: MiHIMI3allisl 3araJibHAX BUTpAT,
ruiaHyBanHs motped B pecypcax (MRP), Touno B Tepmin (just in time), Xygoro BupodHuirsa (lean
production), 3araipHoro yrpasiinas skictio (TQM) , wBuakoro pearyBanHs Ha monut. CyTh Ta
0co0MBOCTI KOXKHOT KoHLenuii. KoHueniuis iHTerpoBaHoi JIOriCTUKH.
Tema 4. MeTopoJiorist Ta HaykoBa 0a3a JIOTICTHKH.
CucTeMHHH MiAXIA y JoricTuili. JIOricTHYHI cucTeMM Ta MPUHIUIMU iX yTBopeHHs. Kiacubikaris
JOTICTUYHMX CHCTeM (MIKpO- Ta MAaKpOJIOTiCTHYHI CHUCTeMH). JIaHKH IJTOTICTHYHHUX CHCTEM.
Jlorictnyni Mepesxi. Oninka (GyHKIIOHYBAHHS Ta PO3BUTKY JIOTICTHYHHX CUCTeM. [IporHosyBaHHs
PO3BUTKY JIOTiCTHUHUX cucTeM. KibepHernunuit minxin B Jjorictumi. CHCTeMHMH aHa3 sK
OCHOBHHI MeTOJl OOIPYHTYBAHHS Ta MPUHHSTTS JIOTICTUYHUX pillleHb. MOJIEMIOBaHHS B JIOTICTHII.
OrntuMizantist JIOTICTHYHUX PILIEHb.
Tema 5. JloricTuka 3aKynoK Ta po3MillleHHsI 3aMOBJIEHb.
3akymniBenbHa ASUIBHICTB Ta (pAKTOpPH, 110 BIUIMBAIOTH Ha il eekTuBHICTh. OpraHizallis cucTeMU
ocTavyaHHsl MaTeplajIbHUX PeCcypCciB Ta poJb JIOTICTHKH. Bu3HaueHHs moTpeOM B Marepiajiax.
Bubip mnocravansuuka. Opranizauis B3aemoiii 3 mnocravyaibHUKaMu. JIOTICTHYHHN UK
3amoBjIeHHs. CydacHi METOIM 3AIHCHEHHS 3aKyNOK 1 PO3MILICHHs 3aMOBIICHb 3 BUKOPHUCTAHHSAM
cranjapriB EDI Ta EDIFACT. Po3mimennst 3amosiens. OOrpyHTYBaHHSI po3Mipy Ta iHTepBajy
noctaBok. [IpoGiaemMu CTBOpeHHs TAHLIOTIB MTOCTAYaHHS.
Tema 6. Bupoouunua Jsroricruka.
Jlorictuyna KOHLENLis oprasizamii BUpoOHMUTBA Ta i HOPIBHSHHA 3 TpaauliiiHol. Mera,
3aBfaHHd Ta (yHKUIl BHPOOHMYOI JIOTiCTHKH. BHYTPIIIHBOBUPOOHHYI JIONICTHYHI CHCTEMHU:
KAHBAH, MPII, MPII-2, ix xapaxkrepucrika Ta nopiBHsubHU anani3. IlltoBxaroui Ta Tardyui
CUCTEMM YIPaABJIIHHS MaTeplaJIbHUMHU TOTOKAMH Y BUPOOHHYIN JIOriCTHUII.
Tema 7. Jloricruka po3nojijieHHs.
Mera, 3aBmanus Ta (QYHKUIT po3noiiipyoi Jorictuku. JloricTMyHi KaHaiM Ta JIOTICTHYHI
JAHLIOKKH. BHyTpilmns cTpyKkTypa Ta NpHHUMIM (YHKUIOHYBaHHS KaHaliB po3noiny. Bubip
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KaHajiB po3noauty. JIoricTHuHI MOCEepeIHUKH B AMCTpHOYMIl, iX Kiacudikamis Ta QYHKIII.
Koopaunarist Ta iHTerpamiss il JOTICTHYHUX IOCepeaHUKiB. [IpoexTyBaHHS IUCTPUOYTHBHHUX
CUCTEM.
Tema 8. Jloricruka 3anacis.
Miclie Ta posib 3anaciB y JOricTuuHil cucremi. Buau 3anaciB. MotuBauis GpopMyBaHHs 3anaciB Ta
IPUYMHU CTBOPEHHs 3amaciB. Pu3uku yrpumanHs 3amaciB. CHCTEMHM ONTHMAJIBHOIO YIPaBJIiHHS
zanmacamu. ABC-ananiz ta XYZ-aHani3 Ta iX BHKOPHCTAHHS JUIS BH3HAYEHHS JIOTICTHYHOI
cTpaterii yrpaBJiHHS 3ar1acaMu.
Tema 9. JloricTuka ckjIagyBaHHsI.
Cknaz K IHTerpoBaHa CKJIaJ0Ba YaCTHHA B JIOTiICTHYHOMY JaHLIory. Buau ta dyHkuii ckiaiis B
ngorictHuHiil cuctemi. OCHOBHI NpOOIEMH CKIIAJyBaHHS MaTepiaJbHUX PECypCiB B JIOTICTHIL.
BuGip M) BJIaCHHM CKJIaZOM 1 CKJIAJOM 3arajlbHOro KOpPUCTYBaHHs. Bu3HaueHHs KigbKoOCTI Ta
pO3MillleHHs CKJIaAChkol Mmepexi. Bubip cucremu ckiagyBaHHs. Opranizaiisi JIOTICTHYHOTO
npolriecy Ha ckiaji. Posib Tapu Ta nakyBaHHS B 3MEHILIEHHI JIOTICTUYHUX BUTpAT.
Tema 10. TpancnopTHa JioricTHKA.
Mera, 3aBiaHHs Ta (GYHKIHI TpaHCIOPTHOI JoricTUKU. JloricTHyHa OIiHKAa BHJIB TPaHCIOPTY.
TpancniopTHi Tapudu Ta iX BIUIMB Ha 3arajbHi JOTiCTUYHI BUTpaTH. CHCTEMH JOCTaBKH TOBApIB:
IOHIMOJIJIbHI, MYJIBbTUMOIANBHI, IHTEPMOAAJIbHI, TepMiHAIBbHI. [IpUHIMIM O0CTaBKH «BiJ JABEpeit
JI0 JBepei» 1 «rouHo B TepMin». Bubip ontumanbnHoro croco®y TpaHcnopryBaHHsS. Bubip
ONTUMAJIBHOrO TepeBi3HMKa. Bubip norictnunux nocepeanukis. Ouinka HaxiiHOCTI crnocody
noctaBku. CydacHi TeJeKOMYHIKaIIHI CHCTEMH CyIpPOBOJ/IKEHHS BAHTA)KHUX 11€PEBE3EHb.
Tema 11. Indopmauniiina jgoricTuka.
Jlorictuuni  ingopmaniiini  cucremu. Konuenmiss iH(opmainiifHOT cuCTeMH B JIOTICTHLI,
knacudikaiis, cy4yacHi acmeKTH PpO3BHTKY, apxiTekrypa, muim. Ilporpamue 3abe3nedeHHs
NPUHHATTS Ta MIATPUMKH JIOTiCTHYHUX pimeHb. CyvacHi iHdopmariiiini TexHosiorii B JIOMiCTHIII.
[IItpux-koxyBanus. Enexrpornuit oomin jganumu (EDI). Excneprni cuctemu. Jlucranuiinuit
npoctyn 1 komynikanii. Komm'torepui mepexi. Enextponna xomepuist. Bipryanpnuit 6i3Hec i
BIPTYaJIbHI MIAMPUEMCTBA
Tema 12. Jloricruunuii cepsic.
[TousTrss JlorictiyHOro cepsicy. Hamanus JOTICTMYHMX TOCIHYr SIK  3aci0  MiJIBUINEHHS
KOHKYPEHTOCIIPOMOYKHOCTI  yJacHHUKIB Jtorictudnoi cucremu. Kiacudikamiss BHIIB cepBsicy.
[TokasHuKH, [0 XapaKTepU3YIOTh PIBEHb JIOIICTHYHOI'O CEpBiCY Ta METOJMKH iX pO3paxyHKY.
MoyieroBaiisl Ta ONTHMI3allis PIBHS JIOTICTHYHOTrO cepsicy. JloricTuka cepBICHOTO BIATYKY.
Cepsichi nertpu. CtanaapTH sIKOCTI Ta iX posib y 3a0e3leyeHHI BHCOKOrO PIBHS JIOTICTHYHOIO
cepaicy. [Tpobiaemu ceprudikarii Ta JileH3yBaHHS JOTICTHYHUX HOCIIYT.

2.2. HaByajabna aucoumiiga «VMeHeakMeHn

Tema 1. MeHeKMEHT SIK HAYKOBA CHCTEMAa YIPaBJIiHHSI.
OO0'eKTHBHI TEepeJlyMOBH BHHHKHEHHs 1 CYTHICTH YyrnpaBiiHcbkoi mpami. OOmacti  (BHIH)
yIpaBiiHHs: OloJoriuHe, TeXHIYHe, coliajdbHe. BH3HAUYeHHS MEHEKMEHTY. I[HCTpYyMEHTH
YOPaBIiHHSA. 3MICT MOHSTTS «MEHE/UKMEHT» Ta OCHOBA CYy4YaCHOI METOJOJIOTIT MEHEKMEHTY.
Memnekep y nopiBHsHHI 13 nianpuemueM. Lini, 3agadi, 00'eKT Ta mpeMeT MEHEDKMEHTY.
Tema 2. EBoJionist MeHeZKMEHTY.
EBostioniss MEHEeDKMEHTY: IIKOJIM YIPABJIIHHS Ta MiAXO0/IU 10 YIIPaBIiHHS.
Tema 3. [lousiTrst opramizamii.
[TonsitTst BuUpoOGHHYO-TOCcnIoAapebkoi opranizauii (BI'O). Exementu (niacucremu) BI'O.
Tema 4. BHyTpimHe T2 30BHILIHE cepeI0BHINE OPraHi3aii.
Buyrpimni 3MiHHI oprasizamii: 0ini, 3aaadi, CTPYKTypa, TEXHOJOTis, JIOAd. BusHaueHHs M
XapaKkTePUCTHKH 30BHINIHBOTO cepefoBuina. PakTopu 30BHINIHBOIO Cepe/IOBHINA IMPAMOT i
HenpsMoT Jil.



Tema 5. 3akonu, 3aKoHOMipHOCTI Ta GpyHKUIT ynpaB/IiHHS.
[ToHATTS «3aKOH» 1 «3aKOHOMIPHICTB». 3arajibHi 3aKOHM YIPABIiHHS: 3aKOH clewianizarmii
VIpaB/IiHHs, 3aKOH IHTerpauii ymnpaBiHHS, 3aKOH HEOOXIZHOI Ta JOCTATHBOI LEHTpai3aiii
VIIpaBJIiHHS, 3aKOH JeMOKpaTH3alil yrpaBiiHHS, 3akoH vacy. [Ipuniunu ynpapiainns. OCHOBHI
(GyYHKIIT yripaBIiHHS.
Tema 6. Yupasiincbki pimennsi. Mojesi it MeToau NPUIHATTS pilieHb.
CyTHICTH YNpPaBIIHCHKOrO PpilllEeHHS Ta MOro pojib B IpPOIECi yNpaBliHHA. 3amporpamoBaHi i
HesanporpaMoBani pitnenus. ITiqxoau 10 NpUHHATTS pillleHb: IHTYITUBHUH, OCHOBaHMI Ha MOCBII,
parioHanpHuii. Etanmu npuiHATTS pauioHanbHOro pimenHs. ®akTopu, IO BIUIMBAIOTH Ha IPOIEC
NPUITHATTS YIPABIIHCHKOTO piteHHs. MoJeni i MeTou MPUHHATTS pilleHs.
Tema 7. Komynikauiiinuii npouec.

Knacugikauis indopmanii. Enementd Ta eranun KoMmyHikauiiiHoro nponecy. Mixkoco6oBi
KoMyHiKalii. Bap'epu, 110 BHHHKAIOTh Ha LUBIXY MiXOCOOOBMX KOMyHikamii. Oprasizamiisi
KoMyHiKauii. bap'epu, 1110 BAHHKAIOTH Ha IUISXY OpraHi3aliifHuX KOMyHIKaIii.

Tema 8. ®yukuist uIaHy BAHHSI.
3MicT, CYTHICTB, HEOOXIAHICTh, GpopMH if BUIHM BHYyTpiopraHizauiiinoro mianysanus. [lepcrnekrusne
JIaHyBaHHs: JIOBFOCTPOKOBE # cTpareriude IulaHyBaHHa. ETanu mporecy cTpaTeriuHoro
niaanysanHs. OCHOBHI IHCTPYMEHTH peaji3auii CTpaTeriyHoro IUIaHy: TaKTHMKa, IOJiTHKA,
NpoLeAypH, MpaBuia. YTpaBIiHHS peaiizaliclo cTpareriugoro miaany. CepelHbOCTPOKOBE i
MOTOYHE IJIAaHYBAHHS.

Tema 9. @dyukuist opranizauii.
Busnauenns i cyTHicTh GyHKIIT opranizauii. JleseryBanus, BiJNOBIAAIbHICTb, TOBHOBAXKEHHS SK
zaco0u  peamizamil  GyHkKmii oprauizauii. [lepemxoau 10 edekTMBHOro ejeryBaHHs Ta
pekoMeHanil o0 iX MoJoNaHHs. 3arajibHa XapaKTepHCTHKA OpPreTpykTyp. MexaHICTHYHI Ta
opraniyni opreTpykTypH. Buam oprerpykTyp. XapaKkTepHCTHKa IepeBar Ta HEeIOJIKIB NEBHHX
BHJIIB OPICTPYKTYP.

Tema 10. dyHkuist MOTHBALIT.
CyTHICTB 1 €BOJIIOLIS TIOHATTS «MOTHBAliss». BHU3HaueHHsS NOHATH «1OTpeOM» M «BHHATOPOIAM.
3micToBHi Teopil MoruBamil: Teopiss Macnoy, Teopiss Mak Kiemranna, Tteopis ['epubepra.
[IponecyasipHi Teopii MOTHBALI: TEOPisl YeKaHb, TEOPis CIIPABEAIUBOCTI.

Tema 11. PyHKIIsE KOHTPOJIIO.
Cyrnicts QyHKIIT KOHTpOIt0. O0'€KTHBHI TIepelyMOBH BUHUKHEHHS KOHTpPOJIO. Buau KoHTpoIIO.
Ertanu npouecy KOHTPOJIO.

Tema 12. MeToau ynpasJiHHsI.
Cucrema 1 xiacudikailis METOMIB yIpaBliHHSA. AJMIHICTpaTHBHI 1 OpraizamiiiHi MeToJu
yrpapinHsg. EKOHOMIUHI, COMIaIbHO-IICUXOJIOTIYHI 1 IPAaBOBI METOAM yIpPaBIIIHHS.

Tema 13. CTuai ynpapJ/aiHHsi.
Cruti yrnpaBiHHs: aBTOPUTAPHUH, 1eMOKPATHYHHUIA, JTi0epabHU.
Tema 14. OcHoBH ynpaBJIiHHSI IEPCOHATIOM.

[puanunu nigdopy # poscraHoBku nepcoHany. Ormiata 1 CTHUMYIIOBaHHs Ipaii. Po3BuTox
NOTEeHIIAY KapiB. YIIpaBJIiHHS J1IOBOIO Kap'eporo B Oprasizarii.

2.3. HaBuanpHa qucuurmiina «Onepaniiitnuii MeHeUKMeHT»

Tema 1. CyTHicTb ontepauiiiHoro MeHeKMEHTY.
Busnauenns onepauiitHoro (BUpoOHHYOro) MeHekmenty. OmnepaiiiiHa (yHKIis 1 onepariina
crpateris. [ToHATTs «ornepartis.
Tema 2. 3arajibHi NPHHUMIIH ONEPALIIHOI0 MEHEeUKMEHTY.
Llini  3aBmaHHs ONepaumiHHOrO MEHE/DKMEHTY. 3B’S30K MDK  (YHKIISMH  [IPOMMCIIOBOTO
IIATPUEMCTBA Ta OIEepaIlisIMH.



Tema 3. Po3podJiennsi onepauiiinoi crparerii pipmu.
3arajpbHa XapakTepUCTHKA 3MICTY orepaiiiiHoi crparerii koMmaHii. 3MicT onepainiiHoi cTparerii.
Buu onepaniifHux cTparerii.
Tema 4. YupapJ/iiHHsI IPOEKTAMH.
OCHOBH MOHATTS «IPOeKT». KOHTpOJb 32 X010M BUKOHAHHS npoekTy. OprasizauiiiHi CTpyKTypH
YIIPaBJIiHHS TPOEKTAMH.
Tema 5. Po3poOka npoayKkTy Ta BHOIP T€XHOJIOTIYHOr0 mpoiecy.
da3u yTBOPEHHS HOBOIO MpoAyKTy. Posropranus QyHKIIT skocTi. PyHKIIIOHATBHO-AKICHIH aHaIi3.
[TpoekTyBanHs nporeciB. Bubip mporeciB ta obnannanHs. BapricHuit anamiz Ta BapTiCHHMH
TH)KHHIPUHT .
Tema 6. YupapjiiHHs BHPOOHHY0I0 MOTY:KHICTIO B ONepaliiiHOMY MeHeIKMEeHTI.
Buau BupoOGHMYOI moTyxHOCTi. IlnmanyBaHHs 3aBaHTaXKyBaHHS BHPOOHHMYHX IIOTYXKHOCTEH.
PospaxyHK#u BUPOOHHUOT MTOTYKHOCTI 00JIaIHAHHS PI3HUX THUIIIB.
Tema 7. Opraunizauisi npouecisB y yaci.
CTpyKTypa LHMKIY HpOLeciB. 3aje}HiCTh TPHBAIOCTI LMKIY 3BHYAHHOro mpolecy BiJl BHIIB
IPOCYBAaHHS [IPEJMETIB IPaLii MO onepaltisM. BUsHaueHHs TPUBAIOCTI LUKITY CKJIAJHOTO MPOLECY.
Tema 8. IlmanyBaHHsI BAPOOHHYOT AisIILHOCTI.
By ruianis. ArperaTHe IiaHyBaHHs BUpoOHUITBA. CTparerii BApPOOHMYOro IJIaHyBaHHS.
Tema 9. Cucrema nocrayaHHsi BUPOOHHITBA.
Crnocobu nocrayaHHs BUPOOHHUITBA. PI3HOBHIM JTIMITHUX JOKYMEHTIB. [InaHyBaHHS mocTayaHHS
EXIB.

2.4. HapyajpHa JHCUHUILTIHA «YIPABJIIHHS I1€PCOHATOM»

Tema 1. YnpapJ/iiHHs EPCOHAIOM Y CHCTEMI MeHEUKMEHTY opraHi3auiii.
[cTopist pO3BUTKY HAYKHM YIPaBIIHHS IEPCOHAIOM, O0’€KT Ta mpeAMeT ii BUBYEHHA. Metoau
VIIPaBJIiHHs, HANPSIMKH JTOCIIIHUIBKOI AistmbHOCTI. CYTHICTD NMOHATH «YNPABIIHHSA IMEPCOHATIOM,
«MEHEDKMEHT  TIEepPCOHANTY»,  «IIePCOHAIBHUN  MEHE/DKMEHT»,  «KAIAPOBHH  MEHEIKMEHT).
Krnacuixkartis mepconaity oprasizarii.
Tema 2. Konuenuii ynpasiainusi nepconaiom mianpuemcrsa. Cucrema ynpap/iiHHs
HEePCOHATIOM.

EBoJionis KOHIENIIA 1 Teopii yIpaBlIiHHS MEPCOHAIOM: KOHLENLI] 3acTOCYBaHHS JIHOACBKOTO
YUHHMKA y BHPOOHHIITBI, Teopil JIOACBKUX pecypciB, Teopii Jrojcbkoro Kamitaty. Jlorika
CHCTEMHOIO MiJIXOAY B YIpaBIiHHI IlepcoHanoM opradizaiii. Po3monin i audepenuianis podoTH 3
[IepPCOHAIOM MK PIBHSAMH YHpaBJiHHS B Opraizauii 31 CKJIAJHOIO 1€papXidHOIO M00YI0BOIO.
[TizcucremMu poOOTH 3 TIEPCOHATIOM.

Tema 3. Kagposa noiTuka i crparerist ynpapJ/iiHHsI IE€PCOHAJIOM opraHi3aii.
[TociiIoBHICTE Ta CYTHICTH (POPMYBAHHS CHCTEMH poOOTH 3 mepcoHanoM. KoHuenist ynpasiiHHs
IepcoHaaoM Ta Tmpouec ii po3poOienns. [IpuHuunu ynpasiiHHs nepcoHasioMm. KajapoBa momituka
ta 11 ckiaagoBl. CyTHICTH CTparerii yrmpapiHHS IEepCOHAIOM Ta 1l Miclle y 3arajbHii cTpaTerii
PO3BUTKY BHPOOHHYO-TOCHOJAPCHKOI opraHizamii. Buau 3aranpHuX cTpaTerii Ta ix 3B’s30K 3i
CTpaTeriero  ynpawiiHHs nepcoHany. [locmigoBHICTE  po3poOieHHs cTpaTerii  yrnpaBJiHHS
MIEPCOHAIOM OpraHizaitii.

Tema 4. Kaapose mianyBanusi B 0prasizanisix.
CyTHICTD Ta 3aBJaHHS KaJIpOBOro IIaHyBaHHs. [Hpopmallis Ta pilieHHs B KaJpOBOMY IIJIaHYBaHHI.
[Inan xazpoBux notped. Ilnan 3abe3neuenns kaapoBux norped. OCHOBHI NPUHIMITH I1JIAHYBAHHS
KaJIpiB B Opratizarii.
Tema 5. OprauizyBanus 1000py i Biidopy Kkaapis.

CyTHICTB Ta MOCIII0BHICTE 1000py KazapiB. [lepeBarn ta He0JIKM BHYTPINIHBOTO Ta 30BHILUIHBOTO
nobopy kajpis. Crocodu nodopy kazapiB. CTpykTypa i 3MiCT Mojeni po6o4oro Micus. mo0ymaoBu
npogeciorpaMu 3a HEOOXITHUMH I JONMYCTUMHMH SIKOCTSIMH OCOOMCTOCTI MpalliBHHKa. MeToau i
TEXHIKH JOCIIJKeHb KOMITETEHIIIT pariBHUKIB.



Tema 6. OuiHIOBAHHS i ATeCTYBAHHS NEPCOHAY OPraHi3amii.
CyTHICTh Ta 3HAYHMICTH OIIHIOBAaHHS repcoHany. CUCTEeMHHH MIAXiJA 0 OLIHIOBAHHS IIEPCOHAIY.
3aca/d 3aCTOCYBaHHS CHCTEM OIIIHIOBAHHS MpaliBHUKIB. Meroau ouiHKM nepcoHaixy. Mera Ta
npolie/lypa aTecTyBaHHs IEPCOHALY OpraHizaiii.
Tema 7. [liinHHicTH KAAPIB Ta NUISIXH iT CKOPOYEHHS.
[TOHATTS IJIMHHOCTI KaApiB. poJib IUIMHHOCTI KaJpiB Ha MIANPUEMCTBI. AHaJII3 IUIMHHOCTI KaJpiB.
BuszHaueHHs €KOHOMIYHOIO 30MTKY BHACIIJIOK IUIMHHOCTI mepcoHainy. Insxu ckopoueHHS
TUIMHHOCTI KaJIpiB.
Tema 8. Ilpodeciiinuii po3BUTOK MepcoHAaTYy.
CyrthicTs npo(eciiiHOro po3BHTKY IEpCOHATy. YIPaBJiHHA PO3BUTKOM mnepconany. CyTHICTb
kap’epu. Bapiantu Ta craxail kap'epu B ynpasiinui. IlmanyBanHs ainoBoi Kap'epu. ynpapiiHHs
¢y K60BHMH Kap'epaMy npamiBHUKIB. CyTHICTH HaBYAHHS TIEPCOHATY, HOro OCHOBHI (pOpPMH.
Tema 9. MoTuBauisi nepcoHay.
Bu3HaueHHs MOHATTS «MOTHBALis», 11 BIUIMB Ha TPYAOBY AisUIBHICTH MepCOHANy. 3aaayi, siki MOxKe
BUPILIYBATH KEPIBHHUITBO 3a IONOMOIOIO NpoLecy MOTHBAIii. AHai3 Teopidf MoTuBauii Ta iXx
BUKOPMCTAHHS Y IPAKTUYHIN JisUIBHOCTI MeHe/DKepa 10 nepcoHaty. MarepiaspHi i HemaTepiaibHi
METOJIM MOTHBAIIT.
Tema 10. E¢exTuBHicTh YHIPABIIHHS 1€PCOHAIOM OpraHizamii.
CyTHicTh  e(eKTHBHOCTI ympaBiiHHs, Kpurepil 1 Meroau 11 oriHioBaHHsA. OIiHIOBaHHS
e(peKTHBHOCTI JisTIBHOCTI CITY)KOH IepcoHaly oprasizartii.

2.5. Hapyaabna gucuuiiina « MeToau npuiiHSTTS yIPABJIIHCLKUX PillleHb

Tema 1. Yupasaincebki pimensst. Konuenuist npuiiHATTSI ynpaBJIiHCBKUX pPillleHb.
Vipasninas gk QyHkuis cuctemu. CyTHICTH 1 NOHSTTS yHpaBJiHCBKUX pimeHb. Ocoba, 1110
npuiivae pimenns (OITP). Ckmanosi o6pasy OIIP . Brmaga 1 BiANOBIA@NbHICTH Y HPUHHATTI
VIPABJIHCHKUX pillleHb. CUCTEeMHU MIXI Y NPUHHSTTI PIILCHb.

Tema 2. OcHOBH NPUIHSATTS YIPABJIIHCbKUX PillIeHb.
3micT i OopMH yIpaBIiHCHKUX pilleHb. THIONOrisS yHpaBIiHCBKUX pimieHb. LlinboBa opieHTarris
YOPaBIHCHKUX piieHb. [lpomec mnpuifHATTS ynpapiaiHCBKOro pimenHs. Etanum npuiiHATTS
YIIPaBJIHCBKOTO piteHHs. [Tporenypu BUsIBIECHHS TpOOIEM.

Tema 3. MeToo10rist Ta MO/ NPUHIFTHSITTSI YIPABJIIHCHKOr0 pillleHHsI
MeTo10/10Tisl TIPHUHSTTS YIPABIIHCBKUX pilleHb. Mojerni nporecy HpUHHSTTS YNPaBIiHCHKHUX
pimieHb MeTojid  TPHHHATTS — YINPaBIIHCHKUX pillleHb. EKcrnepTHl OLIHKH Yy BHpOOJEHHI
VIPaBIIHCBKUX ~ pillleHb. TeXHOJOriss NpUHHATTS YIpaBIiHCBKUX pimieHb. [lnanyBaHHs 1
IIPOTHO3YBAHHS YIIPABJIIHCHKUX PiLlICHb.

Tema 4. [IpuilHATTS yOpaBJiHCHLKUX PillleHb Y PI3HUX YMOBaX cepeJ10BHIIA
CepeioBuIIe MPHHHATTS YIPABIIHCHKUAX pillieHb. [IpHUHATTS YHIpaBIiHCHKUX pIlIEHb B YMOBax
BH3HAUCHOCTI. [IpHIHATTS pIlICHHS B YMOBAaX HEBU3HAUYCHOCTI Ta PU3MKY.

Tema 5. Peanizauist ynpap/iiHcbKOro pimeHHs
Texuomorii  peamizauii  ynpaBmiHCHKMX — pimieHb. OQOpMIEHHS  YIpaBIiHCHKHX — PIillICHb.
3abe3nevyeHHs] BAKOHAHHS MPUMHATHX pilieHb. [Iporiec pearizanii pilieHb 1 HOro peryitoBaHHS.
Tema 6. SIkicTb Ta epeKTHBHICTH YIPABIIHCHLKHX pillleHb
SIkicTh ynpaBiaiHCHKHUX pillieHb. OCHOBHI METOJM BU3HAYEHHS 1iJiel ynpaBiiHHg. PopMymoBaHHS
Liseil ynpasiaiHHs. BUsBiaeHHs Ta BU3HAYEHHS aJIbTEPHATHBHUX BapiaHTiB piieHb. OOIpyHTYBaHHS
it olliHKa BapiaHTIB pilieHb. OLiHKa e(PeKTUBHOCTI peai3alii NpUHHATHX pillIeHb.

2.6. HaBuaabua aucuumiina «OcHoBu dizHecy»
Tema 1. Bizuec i cycnisibcTBO.

[lini, 3ana4i, 00’ €KT Ta MpeaMET Kypcy. 3aKOHOIaBYE PEryJIIOBAHHS I IPHEMHHUIILKOI JisIBHOCTI.
Bumn  nignpuemuunnbkoi  gisiipHOCTi.  ComianbHa — ponb  mignpuemis.  Lline  Ta  3amaui
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IiMPHEMHUIBKOT  AisuibHOCTI  BinmosinampHicTs mianpueMHunTBa. JlepkaBHe peryaiOBaHHS
I ITPUEMHHUIIBKOT JTiSUTBHOCTI.

Tema 2. ExoHOMIYHE 0TOYYI0OUE cepeI0BHIILE.
3akon monuty Ta npomnosuuii. KoukypeHuis cy0’€KTIB HIANPUEMHHUIBKOT  AisUILHOCTI,
KOHKYPEHTOCIIPOMOIKHICTh ~ MPOAYKIIl. BIUIMB HaBKOJMIIHBOTO CEPEOBUINA Ha PO3BHTOK
MiANPUEMHHUIIBKOT A1STBHOCTI.

Tema 3. ®opmu opranizauii 6i3Hecy.

OcHoBHI opranizamiitai ¢opmu. IlepeBaru 1 Henosiiku ocHoBHUX (opMm OizHecy. Opranizamiiino
npaBoBi  (GOPMH  TIANPHEMHHUIBKOT AisIbHOCTL.  [lianmpueMcTBO, 00’€IHAHHS MIANPUEMCTB,
roCIoJapchKi TOBApHCTBA.

Tema 4. Oprauizauisi pexkJaMHOT JisSVILHOCTI.
Busnauenns pexiamu. Meta pekyiaMHol aisuibHOcTi. Bunu pexsnam. Ilnan peximamHoi Kommasii.
ExonomiuHa epeKTHBHICTH pekjiaMHOT KomraHii. brojpkeTr pexinamuoil kommnanii. [IpaBoBi Ta eTuyHi
oOrpyHTyBaHHs. EJleMEeHTH CTUMYJTIOBAHHS MIPOJAKY B PEKJIAMHOMY 3BEPHEHHI.

Tema 5. EfreMeHnTH LIHOYTBOPEHHSI.

[l wmiHOBOI MONITHKH (JIOXOJ, 3pOoCTaHHs o0csry mpoAax. AHam3 M[iHOBOI crparerii
koHkypeHTiB). @akrtopu. Illo BrumBaOTh Ha ILiHY (IONMUT, BUTpATH, KOHKypeHuis). LliHa sk
CKJIaZIOBa PUHKOBOI CTpATerii.

Tema 6. OcHoBH QiHAHCOBOr0 MEHEIKMEHTY.
OcHoBHI 3aBJIaHHs (IHAHCOBOTO MEHEKMEHTY. BapTicth rpoieii B yaci. ®iHaHCOBI po3paxyHKH
Ha 0a3l MPOCTUX Ta CKJIAAHMUX MpoUeHTIB. [ToHATTS npo iHBecTHUIHHUN mpoekT. [lokazHuku
€KOHOMIYHOT €(DEKTHBHOCTI IIPOEKTY.

Tema 7. IToHsTTS PO MIANPHEMHHULKHI PH3HK, IIPOLEC YIIPABJIIHHS PU3HKOM.
[ToHSTTS MANPUEMHUIIBKOTO PU3HMKY. BiporisiHa oCHOBa po3paxXxyHKy piBHSI pU3HMKY. BigHocHe Ta
aOcosroTHe BHMIpIOBaHHS pu3uky. Kiacudikarmis nianpueMHUIBKOTO pu3uKy. PakTopu sKi
BIUIMBAIOTh HA pIBEHb PU3MKY. 3aXOIU 0 3HHIKEHHIO HEraTHBHOIO BIUIMBY (DakTOpiB pU3UKY Ha
KIHIEBI MTOKa3HUKH €KOHOMIYHOI €()eKTHUBHOCTI IPOEKTY.

Tema 8. biznec — nyiaHyBaHHsI Y MiANPHEMHHILKHI Ais/ILHOCTI.
[TnanyBaHHs NITPUEMHHUIIBKOT AisUTbHOCTI. MeTa ciuiaanHs 0i3Hec miany. TUIoBl po3aim Oi3Hec
mady (BIT) Ta ix 3wmict. Cyrtnicte Ta ¢ynkuii BI1. Merononoris ta cramii po3podkxu BII.
Texnomnorist po3podku BII.
Tema 9. ZKurreBHil LUK TOBApY, TEXHOJIOTil, opraHi3auii.
[Tousittst sxutTeBOro muKiy. Tumosi eranu skutteBoro mukiny (OKLI). XXII tomapy, Texnomorii,
opraizamii, i1x B3aemo3B’s30K. ['padiuna yssa IKI[. PisHoBun dopmu IKI[. OcHoBHi
xapaktepucTuku JKLI.
Tema 10. [lousiTTsi Mpo BapTicTh, BUAH BAPTOCTI, MaTepiaJlbHUX Ta HeMAaTepiaJbHUX AKTHBIB,
BapTicTL Oi3Hecy.
[Tonsittst mpo BapticTh. Bapricth 1 mina. Buau BaprocTi. 30BHILIHI YMOBH SIKI BU3HAYAIOTh BH/I
BaprocTi akTUBY. Buam 3nociB. Buau akTuBIB B MarepialpHiii Ta HemarepiaibHii (opmax.
MeTouuHI MAXOIH Ta METOAM BU3HAYCHHSI BAPTOCTI.

3. KPUTEPII OIIHIOBAHHSI, CTPYKTYPA OIIIHKH I ITOPSIJIOK
OHIHIOBAHHS ®AXOBOT'O BUIITPOBYBAHHS

daxose BcTynHe BUIPOOYBaHHS POBOIUTBHCS y MHCBMOBIH TecToBil (opmi. KoxxkHOro poky
Tnepesik TECTOBUX NMUTaHb OHOBIIOEThCs Ha 30%. AGITYpieHT Ha MOYaTKy BHIIPOOYBAHHS OTPHMYE
aKeT JOKYMEHTIB, J0 CKIaLy SIKOIO BXOJSATH: eK3aMCHAI(MHHWM Oiner, apKym Biamosiged Ta
BKJIajKa. Ex3amenauiiinuii 6iner mictuth 15-Tb muTadb Ta 1Mo 5-Th (DIKCOBAHMX BiAMOBiZEH 10
KOJKHOTO IHTaHHA (TUIBKM OJHA BIANOBIAL € NpaBHIbHOI). [IpoTsrom QikcosaHoro wacy
BCTYITHUKY HAJCKUTh BHMKOHATH 3allpONIOHOBAHI TeCTOBI 3aBJaHHs. Ha BHKOHAHHS 3aBIaHb
HanaeTbes 60 XBUITHH.
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Vei Biamosiai moBuHHI GyTH 3aHeceHi 10 OCHOBHOIO IMOJNS apKylla BiAMOBiZeH y BUIJISA
Oyab-gK01 MO3HAYKH B OOJIACTI YOTHPUKYTHHKA, IO BIANOBIZA€ HOMEPY IPABHJIBHOI, Ha BaIly
JIYMKY, BIIITOBIJIL.

SIKIO0 BCTYNMHHMK 3pOOHMB IOMMJIKY Ha OCHOBHOMY IIOJII apKylla BiAIOBiaed, HeEOOXiTHO
BHIIPABUTH 1X, CKOPHCTABIIKCH IIOJIEM IS BUIIPABJICHHS MOMHJIOK, SIK€ PO3TALIOBAHO B IpaBiii
YaCTHHI apKyla BianoBigei. [[yist BUpaBIeHHs BiAMOBIEH, SIKI BCTYIIHUK BBa)ka€e 3a HENPaBHUIIbHI,
HEOOXITHO IOCTABUTH OYy/b-IKy IMO3HAYKY Y YOTHPUKYTHHK IIOJIS JUISI BHIIPABICHHS ITOMHJIOK
BIJIMTOBIZHO JI0 TTUTaHHS 3 HENPABUJIBHOIO, HA JIYyMKY a0iTypleHTa, BIAMOBIUIIO B OCHOBHOMY ITOJII.
Hajiani BiANoBiAI B MeKax IOJsL JUls BHIIPABJICHHS IOMMIIOK OYAyThb 3apaxoBaHi 3aMiCTb
BIZTOBIIHUX, [T0JIaHUX Ha OCHOBHOMY IT0JIi JUISI BiIOBIICH.

Kpurepii oniHiOBaHHS BIAMOBIICH HA BCTYITHOMY BHIIPOOYBaHHI JJIsI BCTYITHUKIB BU3HAYAIOTh
3arajibHl IMiJIXOJIM JI0 BU3HAYEHHS PIBHS HABYAJILHUX JIOCSITHEHb Ta BCTAHOBIIOIOTH BIAMOBIIHICTH
MIK BUMOTaMH JI0 3HaHb Ta BMIHb a0ITypieHTa

OuiHIOBaHHsI 3HaHb BCTYITHHKIB 3@ pe3yJIbTaTaMU TECTYBAHHS 31HCHIOETHCS 3a IIKAJIOK Bijl
100 mo 200 GaniB (100 + cyma oTpuMaHuX OayliB 3 TeCTyBaHHs). B 3aJie)KHOCTI BiJl CKJIQTHOCTI
IMUTaHb KOXKHE 3 HHUX OIIHIOETHCS HACTYIHHUM YHMHOM: IMUTaHHSA 3 1-ro mo 7-me BKIIOYHO
OLIHIOETECS B 4-pu Oanu; 3 8-ro mo 13-te Brmouno — y 8-m GaniB; 14 Te Ta 15-Te nutaHHs
OLIIHIOIOThCS B 12 GasiB KOXKHE.

SIKIIIO BCTYIHMK IT1J1 Yac BCTYITHOIO BHIIPOOYBAaHHS 3 KOHKYPCHUX TecTiB HaOpas menure 100
OajiB, TO JlaHA KIJIbKICTh OalliB BBAXKAETHCS HE JIOCTATHBOIO Ui BLAOOpY M pekoMeHaauii 1o
zapaxyBanHs 10 [[JIABA.
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