AHOTaLifAA HABYAJBLHOI TUCHMILIIHA «YIPABJIIHHA BUTPATAMM»

3MaTHICT, TPUMUMATH YIPABIIHCHKI PIMICHHS Yy Cy4YaCHUX MIiANPHUEMINB 3aJEKHUTh BiJ
MEeBHOI KUIBKOCTI MNPOQECiHHUX KOMIETEHIIH, BOJIOAIHHSA SKHUMH IOTpeOye BUBUYCHHS
JTUCHUIUTIHA «YTIpaBniHHSA BUTpaTammu». CydacHi 3HAHHS OCHOBHHMX HPWHIIMINB YIPABIiHHA
BapTICTIO BHUPOOHUYMX DPECYpPCiB BU3HAUYAIOTH IMEPCIEKTUBU 37400yBadiB BUIIOI OCBITH IOAO
3aCTOCOBYBaHHS y Mpo¢eciiiHiii AisTbHOCTI MeXaHi3MiB ()OpMyBaHHS BHPOOHHYMX BUTpAT B
YMOBaxX PHUHKOBOI €KOHOMIKHM, BMIHHS JOCJI/J)KYyBaTH OCHOBHI YMHHHMKH iX (hOpMyBaHHS Ta
OIIIHIOBAaTH PIBEHb B3aEMO3AICKHOCTI MDK BUTpaTaMud Ta (HIHAHCOBUMH pe3yibTaTaMu
TSUTBHOCTI TAPUEMCTBA.

3aBAaHHA HABYAJIbHOI JAUCHUIUIIHM «YNpPaBJiHHS BHTpaTamMu» T1oisArae y HaOyTTi
3n100yBayaMH TaKUX KOMIIETEHTHOCTEH:

NOIIYK IIISAXiB HalleeKTHBHIMIONO BUKOPUCTAHHS HAsSBHUX PECYpPCiB HA OCHOBI IUIaHYBaHHS,
aHaJi3y 1 KOHTPOJIIO BUTPAT BUPOOHUUOT AisITBHOCTI;

OILlIHKAa (YHKIIOHYBaHHS CHCTEMH YIpPAaBIiHHS BUTpaTaMH IMIANPHEMCTBA, Y TOMY YHCT M
3apyOiHOTO JOCBiNY 11 PYHKIIIOHYBaHHS;

JOCITIJKCHHSI MHAMIKY Ta CTPYKTYPH BHUTPAT IiIPUEMCTBA;

po3poOKa TMPaKTUYHUX PEKOMEHJAIil MO0 YAOCKOHAJICHHS EKOHOMIYHOI JisJIbHOCTI
MIIPUEMCTBA IIJITXOM 3HMKEHHS BUTPAT HA BUPOOHHUIITBO.

IIpeaMer BHBUEHHS HaBYAJbHOI JUCHMIUIIHM «YNPABJiHHA BHUTPATAMM» IOJArae Yy
JMOCTIIKeHHI (DYHKIIOHYBaHHS CIOXXHTHX PECypCiB MiAMPHEMCTBA y TPOIEci Kpyrooodiry
rOCIOAAPCHKUX 3ac00IB 3 TOUKH 30pY iX MiHIMI3alii y BapTicCHOMY BHpasi B chepi BHPOOHHUYO-
rOCHOJapChKOT NISIBHOCTI MiNPUEMCTBA.

Temaruka HaBYaIbHOI JUCIUIUIIHUA «YIPaBJIiHHSA BUTPaTaAMU»

CucTteMHuU# MiIXiJ B yIpaBIiHHI BUTPaTaMH.

3aranpHa XapakTepUCTUKA BUTPAT MiANPUEMCTBA.
@DyHKIIIOHAIbHI ACTIEKTH CUCTEMH YIIPABIIIHHSA BUTPaTaMH.
MeTto0510T14H1 3acay BU3HAUEHHS Ta Kiacu]ikalii BUTpar.
OCHOBHI NPUHIIMITY aHATI3y YMHHUKIB COOIBAPTOCTI MPOAYKIIII.
KoHTposnb BUTpaT 1 CTUMYJTIOBaHHS €KOHOMII pecypciB.

Pe3epBu 3HMKEHHS COO1BAPTOCTI MPOAYKII.
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AHali3 CUCTEMU «BUTPATU-BUITYCK-TIPUOYTOK» K IHCTPYMEHT OOIPYHTYBaHHS
BUPOOHUYO-MAPKETUHTOBHUX PIIEHb.

9. OnTuMi3anis 3anaciB i MaTepialbHUX BUTpAT.

10. CydJacHi 1miJIX0/I 11010 BAOCKOHAICHHS CHCTEMU YIIPABIIHHS BUTpaTaMH Ha

M1IPUEMCTBAX.



