OumndpoBaHnit meHeaKMeHT. AHOTaLLA Kypcy

MeHeaKMEHT = HayKa Npo Te, AK NPUMATK BipHi pilueHHA. PilueHHA Wwoa0 po3BUTKY HisHecy.
PiweHHa 6yBatoTb abo iHTYiTMBHI abo pauioHanbHi. Kypc OumndpoBaHmii meHegKMeHT GOKyCye
yBary cama Ha NPUMAHATTI pauioHaNbHUX pPilleHb.

PiweHHA byae pauioHanbHUM e ToAi, KON CNMPAETLCA HA 06’ EKTUBHI aprymeHTU. B
6inblwocTi BUNaaKis — ue umdpu, NokasHMKK. B Kypci mm HaBuMmocs GopmyBaTU NOKAZHUKM
ANA MeHeaepiB i Po3pobAATU aATOPUTMMU iX PO3PAXYHKIB.

BarkaHui pe3ysibTaT — KON poboye MiCTo MeHeaKepa byae cxorke Ha naHesb Nnpubopis, AKi
Bif0bOpakatoTb CTaH Ta NapaMeTpu pyxy KOMNaHii. PeKomeHAyOTb HaNbINbLW AOUiNbHE
ynpasaiHCbKe piweHHA. | Taki naHeni npnbopis Bigbya0BYHOTLCA Bif PiBHA BNAacHMKA bisHecy, Ao
piBHA MeHeaXepa HAaNHMKYOT NaHKMN.

MpaKTUKa BUKOPUCTaHHS Takoro nigxoay nposigHMmM bisHecammn mae Be baraTo pokis. BoHa
AyrKe ycniwHa. MeHeaXepu AyXKe rapMOHiIMHO 3aHYPIOKOTLCA B Li KY/bTYPY YAPaBAiHHA i
cTatoTb HabaraTo 6inbl edpeKTMBHMMMK, 6O He BUTPaYatoTb Yac Ha 3aliBe.

Lia TexHONOriA TEXHOMOTIYHO NiATPMMAHA NPOBIAHMMM PO3POOHMKAMM NPOrPAMHOIO
3abe3neyeHHA. flke f03BONAE 3 0AHOTO 6OKY — 06pObNATU BENMKI MacUBU AaHUX NPO
AiANbHICTb KOMNaHii. A 3 iHWOro 60Ky — Ha ix ocHoBi popMyBaTM NPOCTi Ta NAKOHIYHI NaHeni
NMOKa3HMKIB. binblue TOro, akTMBHO BNPOBAAKYETLCA TEXHOOrIA «NO code», AKA 03HAYAE
BiZALCYTHICTb HeobXigHOCTI 3a1y4eHHs it-paxiBLiB 40 PopMyBaHHA NOKA3HMKIB.

B pamkax Kypcy myn BUBYMMO TEOPIitO LbOro nigxoay. Ha npakTMYHUX 3aMHATTAX — HABYMMOCA
CTBOpPIOBATM NaHeNi NOKa3HUKIB ana bisHecy pisHWMX ranysen. 3anucymtecb Ha Kypc! byae uikaBo
i B OTPUMAETE KOPUCHi ana npodeciiHoi poboTn 3HAHHA.



