THHOBAIINHE MIAIMPUEMHUIITBO TA YIIPABJIHHS CTAPTAII IPOEKTAMHU
INNOVATIVE ENTREPRENEURSHIP AND STARTUP PROJECTS MANAGEMENT

Kypc — 2; cemectp — 3; Beboro roaus - 180; 6 kxpenuTis.
Year — 2; semester- 3; total hours - 180; 6 ECTS credits.

MeTow IMCUMIUIIHM € (OpPMYBaHHS CHUCTEMH 3HaHb 1 MPAKTUYHUX HABHYOK y CTBOPEHHI i
VIOpaBJIiHHI CcTapTalaMd Ha IOYATKOBiM cTajii, MiArOTOBKAa CTYJCHTIB J0 yd4acTi B 1HKyOaliWHUX,
aKcenepamiifHuX i TPaHTOBHUX MpOorpaMax MiATPUMKH CTapTaIliB.

The purpose of the discipline is to form a system of knowledge and practical skills in the
creation and management of startups; to prepare and participate students in incubation, acceleration and
grant programs of support startups.

3aBaaHHs: Kypc MNpPU3HAYEHUM A8 OTpUMaHHS pPO3YMIHHS OCHOBHHMX MPHUHIMIIB poOOTH
cTrapTan €KOCUCTEMU, OBOJ'IOI[iHHSI MPAaKTUIHUMHU METOAAMU KPCATHUBHOI'O MUCJICHHA 1 I[I/I3a1>'IH MUCJICHHS
JUis oOpaHHS BJACHOI 17€1 cTapTaiy, OLIHKU ii aKTyaJbHOCTI 1 pealicTUYHOCTI; 3JaTHOCTI poOOTH B
KOMaH[i, po3poOku Oi3Hec-MoJeni cTapTalmy Ta MIATOTOBKM BJIACHOTO TMPOEKTY Ui TOUIYKY
(biHaHCYBaHHS.

Objectives: the course is designed to gain an understanding of the basic principles of the startup
ecosystem; to master practical methods of creative thinking and design thinking; to choose your own
startup idea, assess its relevance and realism; to gain ability to work in a team; to develop a business
model for a startup and to prepare your own project to seek funding.

IIpenmer: MeTOaUM  KPEATUBHOTO JM3aiH THCTPYMEHTH
OpeitHCTOpMIHTY, TpUHIMIK Customer development; 6a30Bi NPUHIMIIK MAPKETHUHTY; PUHIMITH
BE€HUYYPHOI'O pPUHKY.

Subject: methods of creative thinking and design thinking; brainstorming tools, customer
development principles; basic marketing principles; venture market principles.

MMUCJICHHA Ta MHUCJICHHS,

3MicT JUCHMILTIHUA PO3KPUBAETHCA B TEMAaX:

1. Crapran ekocucrema

2. OcHoBHI npuHIUMU (HOPMYBaHHS KOMaHH,
pOJIi B KOMaH/I1 CTapTary

3. Iuzaitn mucnenHs. BusznaueHHs mnpoOiem,
emmaris. [Tomyk 1 BuGip imed. Bamimamis imei
craprary.

4, Kansa 0i3Hec Mozell.

5. JlocimipKeHHS KJIIEHTIB.
JOCITIJDKEHHST PUHKY.

6. MiHiMaJbHO KUTTE3IaTHUHN MPOIYKT.

7. OuiHka puHKY. AHai3 KOHKYpPEHTIB.

8. OCHOBHM MapKETUHTY JIJIsl CTapTaIliB.

9. InBecTHIii, (diHaHCH Ta OPUIUYHI
0COOJIMBOCTI cTapTamiB.

10. ITityi crapramis.

[Tonepenue

The content of the discipline is revealed in the
topics:

1. Startup ecosystem

2. Basic principles of team formation, roles in
the startup team

3. Design thinking. Problem definition,
empathy. Search and selection of ideas.
Validation of a startup idea.

4. Canvas business model.

5. Customer development. Preliminary market
research.

6. Minimum viable product.

7. Market assessment. Competitors analysis.

8. Basics of marketing for startups.

9. Investments, finances and legal features of
startups.

10. Startup pitches.

MeroauKa BHUKJIAJAHHA Ta MeETOIH
poboTa, KOHCYIbTAIlil.

Methodic of teaching and educational methods: lectures, practical training, self-development

works, consultations.

HABYAHHS: JEKIl, MpaKTU4YHI 3aHATTS, CaMOCTilHA

OuiHoBaHHs: ek3aMeH Yy (opMi pe3eHTallii crapTamis.
Examination: exam in the form of a presentation of startups.




