JEPKABHUU BULIIUHA HABYAJIHUH 3AKJIA/JL

«[MPUIHITTPOBCbKA JIEP’KABHA AKA/IEMISI
bY/IIBHULTBA TA APXITEKTYPHW»

SATBEPJUKEHO:
['os10Ba npuidMaibHOT KOMiciT
7 JABH3 TIJIABA
~ npod. Mukona CABULIBKNN
?
(LA 2022 poxy

I[TPOI'PAMA

BCTYITHHX BﬂﬂpoﬁyBallb
OCBITHBLOI'O CTyIHeHsl M'dFiC'l‘[}'d
(HaszBa)

31 cnewiajgbHocTi 073 «MeHeDKMEHT
(wndp i Ha3Ba cneuianbHOCTI)

32 OCBITHBLO-NIPOdeciiiHoI0 NPOrpaMolo
«MeHeJUKMEHT Ta aJIMIHICTPY BAHHSI»

M. Jlninpo — 2022



PO3POBJEHO TA BHECEHO: kadeapoio MeHeKMEHTY, YIPaBiiHHs NPOCKTAMH 1 JI0ICTHKY
JlepsKaBHOTO BULLOIO HAaBYaIbHOIO 3aKnany "[lpuaninposebka aepikasHa akajiemist Oy 1IBHULITBA Ta
apxitektypu"

PO3POBHUKHA [TPOI'PAMMU:

Banepiii Beuepos, A.T.H., mpodecop. 3asiaysay Kadeapu
MEHE/UKMEHTY, YIIPABIIHHS [TPOCKTAMH | JIOTICTHKH:

BikTop MoJ10/1e KU, JLT.H.. npogecop Kageapu
MEHEUKMEHTY. YIPABIIHHS ITPOCKTAMM 1 JIONCTHKH:

Anxena Yepuara, K.€.H., JOLUEHT Ka(eipH MCHE/UKMEHTY.
YIIPaBJIiHHS TIPOCKTAMMU 1 JIOTICTHKH;

Hangis [lana, k.e.H., JOUEHT KadeJApH  MEHC/UKMCHTY.
YIIPaBJiHHS [IPOCKTAMH 1 JIOTICTHKH.

3arBep UKeHa Ha 3aCi1aHHi Kade s MEHEDKMEHTY . YIPABIHHS [IPOCKTAMHU 1 0T ICTHKHY

[Tporokou Bijt No7 Bijx «19» ciunst 2022 poky

3aBinyBau kadeapu — /— (Basepiit BEUEPOB)

L/W'?c) (im'st T HpI3BMILLE)

«19» ciuns 2022 poxy

3aTBep/KEHO HABYAILHO-METOIHUHOIO PAJIOI0 EKOHOMIUHOIO (haKyIbTeTy

[TpoTokoi Ne é’ BIJT « /é» Ltopoze 2022 poky

- (105 OPJIOBCBKA)

(IM'st 1@ NIPI3BHIILL)

["onosa L 4
(lli,’llll}(‘)‘/’
/

« 16y Lomoro 2022 poky




Lo

1. META TA 3AJIAYI BUITPOBYBAHHSI

1.1. MeToro BeTYNMHIX BUNPOOYBaHb € 3a0e3MeueH sl KOHKYPCHUX 3aca/l IIPH 3apaxyBaHHI
B JIBH3 «Ilpuaninposcbka aepkaBHa akaaeMis Oy iBHHLTBA Ta apXiTEKTYypH» Ha HABYAHHS JUIs
37100y TS OCBITHLOIO CTYMEHs «Marictp» 31 creriaibiocti 073 «MeHeuKMeHT» 3a OCBITHLO-
npodeciiinoo  nporpamMoro  « MEHE/DKMEHT Ta  a/IMIHICTPYBAHHS» LIISXOM  BHSBJICHHS  PIBHS
[Ar0TOBAEHOCTI adiTypieHTIB 0 NPOQECiiiHO-OPIEHTOBAHMX AUCUMILIIHAX 1 OLIHKK PIBHS 3HAHL Ta
BMIHb.

1.2. OcHoBHHM 3aJa4YaMH BCTYNHHX BHIPOOYBAaHL € [EepeBIpKa 3aCBOCHHS CUCTEMH
TEOPETHYHUX 3HAHL | OBOJIOJIHHS TMPAKTHYHUMM HABMUKAMH 3aCTOCYBAHHS 3HAHb Ta YMiHb,
OTPUMAHHUX 11pH BUBYCHHI (AXOBHUX JUCHMIUIH LHUKJIIB OakalaBpCbKOI MIANOTOBKH, 3 METOKO
[ePeBIPKU 3JIaTHOCTI CTYICHTIB JI0 YCIIIIHOTO MPOXOIKECHHS MIITOTOBKH /UIsl 3100y TTs OCBITHLOI'O
CTYNEHIO «maricTp» 3i cnerianbHocti 073 « MeneuKMeH™ 3a 0CBITHLO-MPO(ECIHHOIO MPOrpaMoro
«MeHe/DKMEHT Ta a/IMIHICTPY BAHHS) .

Ha ¢axosi BctynHi BunpoOyBaHHs 3i crietiajibHocTi 073 «MeHeuKMEHT» 3a OCBITHLO-
npoeciifHol  nporpaMor0  «MeHeUKMEHT Ta  aIMIHICTPYBAaHHS» BMHOCSTBLCS  3aBjaHHs 3
BUHOCSITBCS 3aB/IaHHS 3 HACTYITHUX JUCIMIUIIH OaKalaBpCbKOT NArOTOBKMU:

= MeneJUKMENT.

- YrpasiiiHHs NEePCOHATIOM.

—  Jloricruka.

= OnepanifHui MEHEKMEHT.

- OcHoBu O13HECY.

- MeToau npuiHSATTS yIpaBIiHCHKUX PILICHb.

1.3. 3risino 3 BHMOraMmu oCBiTHLOT IPOrPaMH CTY/ICHTH NOBHHHI:

3HATH:

- IUIAHYBATH JUSUTBHICTB OpraHizallii Ha cTpaTeriYyHoMy Ta TAKTUUHOMY PIBHSIX:

B KPUTHYHO OCMMCIIIOBATH, BHOMPATH Ta BHUKOPUCTOBYBATH HEOOXIIHMH HayKOBHI.
METOAMYHKHNA 1  aHAJITHYHWUH  IHCTpyMEHTapid Uit e(DeKTUBHOIO  YIIPABIIHHS
Oprafizanicio;

~  JISMOHCTPYBATH HABHUYKH CAMOCTIHHOT pOOOTH, FHYUYKOIO MUCJCHHS, BLAKPUTOCTI /10
HOBHX 3HAHb, OYTH KPUTHUHHUM 1 CAMOKPUTHYHUM.

- 0COOIMBOCTI  JUSUIBHOCTI  (PYHKIIOHAIBHUX  MAPO3AUIB  HMUINPHEMCTB Oy BEALHOT
rajaysi;

—  JIMOHCTPYBAaTH HABUUYKM ONTUMI3alil yOpaBlIiHHS pecypcamMu Ta  3aKyIIBISIMH
MATPHEMCTB;

BMITH:

UIeHTH(]IKYBATH, aHATI3YBATH 1 CTPYKTYpyBaTH MpodaeMu opradizaiii. o0rpyHTOBY BaTH
MCTO/IH X BUpILICHHS Ta 3a0e3nedyBaTh YMOBH X peastizaltii;
MPOCKTYBATH e(PEKTHUBHI CUCTEMH YIIPABIIHHS OPrafizalisiMi, BCTAHOBIIOBATH 3B S3KH
MIJK €JICMEHTAMK CUCTEMHU YIIPaBIIHHS OpraHizali€eio;

- MaTH HABUUYKHU MPUHHSTTS, OOTPYHTYBaHHs Ta 3a0e3nedyeHHs peaizalii ypaBIHCbKUX
pillieHb, KPUTUYHO OLIHIOBATH IXHI HAC/II/IKM B YMOBAX HEBM3HAUCHOCTI Ta PU3UKY:

- 3aCTOCOBYBATH Crielialli3oBaHe mnporpamHe 3abe3rneueHHs Ta iHopmalliiiti cucremu
JUTSE BUPILICHHS 3a/71a4 YIIPABJIiHHS OpraHizailieio;
BMITH 3aCTOCOBYBATH 3aKOHOJABYl Ta IHIII HOPMATHUBHO-TMPABOBI AKTH. CTAH/APTH.
METO/IMUHI JIOKYMEHTH

- BUKOPHUCTOBYBATH Y MPAKTUUYHIN JUSILHOCTI METOAM HAYKOBOIO aHai3y Ta J10C/HIKEeHD
JUIS BUPIIIEHHS! KOHKPETHUX 3aBJIaHb Ta 00'€KTHO-OPICHTOBAHOTO MO/CTIOBAHHS:



3AIHCHIOBATH JAPHOCTHKY JUSUILHOCTI MIIPHEMCTBA, IICHTH(IKYBATH Ta VIIPAB/IATH
BUTpATAMHU, BU3HAYATH pinaHcoBUii CTaH [IMTPUEMCTBA ra oro
KOHKYPEHTOCHPOMOKHICT.

2. NEPEJIIK TTUTAHDb JIO BCTYIHHOI'O BUITPOBYBAHHSI
2.1. HaBuajbHa qucnuniaina « MeHezmKMeHT»

Tema 1. MeHeUKMEHT sIK HAYKOBA CHCTEMA YIIPABJIIHHS.

OG'eKTHBHI MEpeIyMOBH BHHHUKHEHHsS | CYTHICTb YHpaBIiHChkoi mnpaid. lanysi (Buiu)
yIpaBiiHHsg:  0i0J0riuHe, TeXHiuHe. couianpHe. BusHauenus MEHCUKMCHTY. IHCTpymeHTH
YIpaBIiHHS. 3MICT MOHSTTS «MEHEJUKMEHT» Ta OCHOBA CY4acHOl METOMOIONT MCHEIUKMCHTY.
Memnekep y nopisusuni i3 mianpuemuem. Lini, 3anaul, 00'eKkT ta peaMeT MEHEUKMCHTY.

Tema 2. EBo/1io1ist MEHEUKMEHTY.
EBOIOLISI MEHEDKMEHTY : IIKOJIM YIIPABIIHHS Ta TiAX0AH [0 YIIPaBIIHHSL,

Tewma 3. [MoustTrst opraunizanii.
[TousTTs BUpoOHUUO-rocnoaapebkoi opranizauii (BI'O). Eaementu (niacuncremn) BIO.

Tema 4. BuyTpimue ta 30BHilIHE cepel0BUIIE OpraHizauii.

BuyTpimui 3MinHi opranizauil: uimi, 3azadi. cTpyKTypa, TEXHOJIOTiA, JIOAM. BusHaueHHs i
XAPAKTEPUCTUKH 30BHIMIHLOTO cepeosuina. DakrToph 30BHIMIHBOIO CEPEJOBULIA  MPSIMOT |
HenpsMoT Jii.

Tema 5. 3aKoHH, 3aKOHOMIPpHOCTI Ta PYHKIUT yIIpaB/IiHHA,

[TOHSTTS «3aKOH» 1 «3aKOHOMIPHICTBY. 3arajbHi 3aKOHH YNPaBJIIHHsAD 3aKOH CHeliaiiszami
yIpaB/IiHHS, 3aKOH IHTErpaiii yIpaBiiHHs, 3aKOH HEOOXLIHOI Ta JOCTaTHLOT LeHTpalisauil
YIpaBIiHHA, 3aKOH JAeMoKparu3auii ynpasiinns, zakon uacy. Ilpunumin yrpasiinis. OCHOBHI
(GyHKIT yrpaBIiHHsL.

Tema 6. Ynpasaincski pinennst. Mojesi if MeToan NpuiHATT pilieHs.

CyTHICTh YNPaBIIHCBLKOrO pillleHHs Ta fOro polib B MPOLEC YNpaBIiHHg. 3anporpamMosani i
HesanporpaMoBani pitents. [1iaxoau 0 IPUAHSTTS pilieHb: IHTYTTHBHUIE, OCHOBaHKIT HA JOCBIL.
pationanbiui. Etanu npuilHsITTsS palioHaILHOro pitueHHs. MakTopu. o BIUIMBAIOTL Ha [POLCC
OPUITHATTS YIPABAIHCLKOIO pirerts. Mojes 1 MeTOAM NpHHHATTS PillicHb.

Tema 7. Komynikauiiinnii npouec.

Knacugikauis indopmanii. Enementu Ta erans KomyHikauiiinoro rnpouecy. Mikocobosi
KOMyHiKalii. Bap'epu. 110 BHHHKAIOTH Ha MUBIXY MiDKOCOOOBMX KoMyHiKalii. OprasisaiiiiHi
KOMyHiKallii. Bap'epu, 110 BAHHKAIOTH HA LJISIXY OPraHizalifiHuX KOMyHiKailii.

Tema 8. @ynKuis IaHy BAHHsI.

3MICT. CYTHICTH, HEOOXiAHICTL, (OPMH H BHAM BHYTPILIHLOPraHi3aIHHOIO 1Ay BAHHSL.
[lepernieKTHBHE  [UIAHYBAHHS: JIOBIOCTPOKOBE M cTpareriune ranysants. Ertann  npoiecy
cTpaTeriyHoro ruianyBanns. OCHOBHI IHCTPYMEHTH peajizalii CTpaTeriyHoOro IrjaHy: TakTHKa,
MOJNITHKA,  NpOUeAypH.  Mpasuia.  YIpaBliHHS  peaizaliclo  CTPATeriyHoOro  IUIaHy.
Cepe/IHbOCTPOKOBE H MOTOYHE [1JIaHY BAHHS.

Tema 9. dyukuist opramizamii.
Bushauenns #  cyTHicth  (ydkuii  opradizawil.  JleaeryBanus,  BIANOBLIAILHICTD.
MOBHOBAKCHHS sIK 3aco0u  peanizauil  (Qynkuil oprauizawii. llepemkoan 10  e(eKTHBHOIO



JelleryBaHHsl Ta peKoMeHJauii moao IX nojojanHs. 3arajbHa XapaKTepUCTHKA OPreTpykTyp.
MexanicTHuHi Ta opraHiudi opreTpykTypu. Bumu oprerpykryp. XapakTepucTHKa [epeBar Ta
HEJI0JIIKIB MEBHUX BU/IIB OPICTPYKTYP.

Tema 10. @ynxuis moTuBanii.

CyTHicTb 1 €BOJIOLISL  MOHATTS  «MOTHBaLs». BH3HAUCHHS  [TOHATH «noTpedu» |
«BHHATOPOM». 3MiCTOBHI Teopii MoruBauii: Teopis Macioy. Teopiss Mak Kieanania, Teopis
["epubepra. [Ipouecyasbhi Teopii MOTHBALLII: TEOPis YeKaHb. TEOPIs CIPABE/UTUBOCTI.

Tema 11. ®yHKUiss KOHTPOJIIO.
CyrHicTh (yHKIIT KOHTpomo. OO'€KTHBHI IepelyMOBH BMHUKHEHHS KOHTPOIO. Buiu
KOHTpOIIK. ETanu npouecy KOHTPOJIO.

Tema 12. MeTo/in ynpaBaiHHs.
Cucrema i kjacuikallis METOAIB yIPABIIHHS. AJMIHICTPATUBHI 1 Oprafisaitiinl MeTo/1n
yripaBiiHHs. EKOHOMIUHI, COLIATbHO-MICHXOIONTYHI | IPABOBI METO/IM Y IPABJIIHHS.

Tema 13. CruJi ynpapJ/iHus.
Crtuii yrnpaBaiHHs: aBTOPUTAPHUIL, IeMOKPATHYHUI, JIIOepaibHHi.

Tema 14. OcHoBH yHpaB/JdiHHS IEPCOHAJIOM.
[puammmi mizGopy i poscranosky nepeonany. Onmara i crumymosanns rpaid. Po3suTox
noTeHmiany Kajapis. YnpasiiHHs Ai10BOIO Kap'epoio B opratizaiii.

2.2. HaBuyaabHa JINCHHILIIHA « Y NPABJIIHHSA EPCOHATOM

Tema 1. YnpasJiiHHsI NePCOHAIOM Y CHCTeMi MEHEIKMEHTY opraizaitiii.

[cTOpist PO3BUTKY HAYKM YIIPaBIiHHS [€PCOHAIOM, 00 €KT Ta npeamer il BuBueHHs. Metosm
yIIPaBJIiHHS, HANPAMKH JIOCLAHMULKOT UstibHOCT. CyTHICTD HOHSATL «YIPABIIHHS IEPCOHATOM .
«MEHEUKMEHT — MEPCOHANY».  «MEePCOHATLHUI ~ MEHE/UKMEHT»,  «Ka/IPOBHH  MCHEKMCHTY.
Kaacugikaiis nepconasny opraiizauii.

Tema 2. Kouuenuii ynpasjinus nepconajgom mnianpuemcersa.  Cuerema  ynpasJiiinms
NepPCOHATIOM.

EBO:TIOIIS KOHIEMNIIH | Teopiit yIpaBIiHHS NEePCOHATOM: KOHLEINLIT 3aCTOCY BaHHsI JIIOJCBKOTO
YHHHMKA y BHPOOHMITBI, Teopii JIOACBKUX pecypciB, Teopil mojachkoro kanitaiy. Jlorika
CHCTEMHOTO IMiAXO0MY B YIpaBJiHHi nepcoHasom opraxizauii. Posnojain i andepenuianis podorn 3
MepcoHaOM MiK PIBHSMH YNPaBIiHHS B Oprasizauii 3i CKIaAHOIO 1€papXiqHOI0 1100y 10BOIO.
[Ticucremu poOOTH 3 MEPCOHATIOM.

Tema 3. Kajaposa noituka i crparerist ynpaB/JaiHusi HepcoHa oM opramizanii.

[TocnioBHicTs Ta CyTHicTH (opMyBaHHs cucteMud poGoT 3 nepconanom. Kownernitis
yIpaBJliHHs IepcoHaIoM Ta rpouec ii pospoduents. [Ipuniuny ynpasiinns nepconaiom. Kagposa
momitika Ta ii cknanosi. CyTHICTB cTparerii yNpaBaiHHS MEPCOHATOM Ta il Mmicue y sarajibHii
cTparterii po3BMTKY BMPOOHMYO-TOCHOJAAPCHKOI opraizamii. Buanm saranpuux crpareriid Ta ix
3B’5130K 3i cTparerielo ynpasiainns nepconaiy. [TocninoBricts po3poOents cTparerii ynpasiins
[epPCOHAIOM OpraHizarii.

Tema 4. Kagpose mianyBaHHs B opraHizamisx.

CyTHICTH Ta 3aBJaHHs KaJApOBOTO IUIaHyBaHHs. [HQopMmalis Ta pilieHHs B KaIpoBOMY
maanyBausi. [Tnan kaaposux notped. [lian 3abesnedenss KaapoBuX noTped. OCHOBHI MPUHIMIIH
MIaHY BaHHsI Ka/IpiB B oprafizaiii.
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Tewa 5. Opranizysanust 1060py i Biibopy kaapis.

CyTnicTb Ta NOCJAL0BHICTL 1000py Kaapis. [lepesarn Ta HEOMIKM BHYTPIIIHLOIO T4
30BHILIHBOTO 1000py KkajapiB. Criocodu 1060py KkajpiB. CTPYKTYpa i 3MICT MOJIe/1T podOYOro Micls.
o0y 0B 1podeciorpaMu 3a HEOOXIAHUMHU U J0MYCTUMUMH SIKOCTSIMH OCOOMCTOCT] MpaLliBHUKA.
MeTo/tn 1 TeXHIKH JA0CI/IKEHb KOMIETEHIIT TpalliBHHKIB.

Tema 6. OuiHOBAHHS | ATECTYBAHHSI MEPCOHAJY OpraHizauii.

CyTHICTH Ta 3HAYMMICTL OIIHIOBAHHS mepcoHany. CHCTEMHMH [MIXIT JI0 OLIHKOBAHHS
MepcoHaTy. 3acajn 3aCcTOCYBAHHS CHCTEM OIIHIOBAHHS MPaliBHUKIB. METO/IM OIIHKH NCPCOHANY .
Meta Ta npoue/lypa arecTyBaHHs [IepCoHaly oprasizail.

Tema 7. IlimmunicTs KaAPIB TA MJISIXH T CKOPOYEHHSI.

[TOoHATTS 1UIMHHOCTI Ka/IpiB. pOJib [JIMHHOCTI KaJpiB HA MIANPHEMCTBI. AHAII3 [JIMHHOCTI
KaJpiB. Bu3HaueHHs eKOHOMIYHOrO 30MTKY BHACIIIOK MUIMHHOCTI repconaity. isaxu ckopoueHHs
TUIMHHOCTI KaJpiB.

Tewma 8. llpodeciiinnii po3BUTOK nepconay.

CyTHicTb npodecifiHOro po3BUTKY NEpCOHANY. YIPaBIiHHs PO3BUTKOM 1epcoHaty. CyTHICTh
kap'epu. Bapilantu Ta craii xap'epu B ynpasiinoi. [lnanyBanHsi Ai0BOT Kap'epu. yrpasiiHms
caykO0BUMH Kap'epamu npaniBHUKIB. CyTHICTb HABUAHHS [IEPCOHANY, HOTO OCHOBHI (hOPMH.

Tema 9. MoTuBauisi nepconady.

BusHauenHs MOHATTS «MOTHBALish», 1T BIUIMB HA TPYJAOBY JUSUILHICTL NepcoHany. 3aaadi, sxi
MOJKE BUPILLYBaTH KEPIBHULTBO 3a J0MOMOIOIO [IPOLECY MOTHBALIIT. AHaII3 Teopiit MOTHBALLT Ta iX
BUKOPHCTAHHS Y MPaKTUUHIN JIsJILHOCTI MEHe/DKepa nmo nepcorany. Marepiaibhi 1 HemarepiaibHi
METOIH MOTHBAILIT.

Tewa 10. EQpexruBHicTs YUPABJIIHHS NEPCOHAIOM OpraHizamii.
CyTHICTh e(eKTHBHOCTI yNpaBaiHHS, KpuTepil 1 Metoau 11 ouiHoBanHs. OuiHioBaHHs
eheKTHBHOCTI JUSUTBHOCTI CTyKOM MepcoHay oprasizartii.

2.3. Hasuaabna qucuunina «Jloricrnka»

Tema 1. Jlorictika — iHCTPYMEHT PO3BHTKY PHHKOBOT eKOHOMIKH.

[Tonsrrs 1 cyTHicTb norictukd. [TOXO/UKEHHsI TepMiHy, CydacHi BM3HAYCHHS 10MICTHKMU.
[Tepe/tyMOBH, HIPHUMHK TA TEHJACHIUT PO3BUTKY JIOTICTHKH. ETanu posBUTKY JoricTuku. Mera.
3aBranis ta QyHkuii sorictuxku. PiBui (opmysanns norictuxu. Jlocsin 3apyOikHux kpain vy
sacrocyBanni  siorictuku. Jlorictuka sk QaKTOp  MIABHIIEHHS  KOHKYPEHTOCIPOMOKHOCT
nianpuemcra. Posib 1oricTHKH B peopMyBaHHi €KOHOMIKH Y KkpaiHu.

Tema 2. O0'€KTH J1OTICTHYHOTO YIIPABJIIHHS.

O6'extn pocnijukeHns B jtoricTil. [IoHSTTS MaTepialbHOro NOTOKY Ta napameTpH. 1o Horo
xapaktepusytoTb.  Knacudikauis  MatepialbHUX  MOTOKIB.  lHdopmaniiini  notoku Ta  ix
Kjlacu(ikaris. PIHAHCOBI MOTOKM Ta 1X Kiacu(ikaiis. [loToku nocnyr. 3aranbHi cXeMu B3acMoii
notokis. Jlorictnuni onepauii ta GpyHkuii 3 MarepiaabuuMu, iHpopmatiinumu, GiHaHCOBUMM Ta
CEPBICHUMHU NoTOKaMH. KpuTepii onTHManbHOro ynpapiinms notokamu. [nrerposani Jorictuumi
ITOTOKH.

Tema 3. Konuenuii JIOriCTHKH.
Eomonis xoHueniii gorictukd. OCHOBHI JIOMCTHYHI KOHIEMIT: MIHIMI3aAWisl 3arajibHuX
BUTpAT. IJiaHyBaHHs nortped B pecypcax (MRP). touno B Tepmin (just in time). Xyaoro






