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1. META TA 3AJIAYI BUITPOBYBAHHSI

1.1. MeTo10 BCTYNHHUX BHIIPOOYBaHb € 3a0€3MeUeHHs KOHKYPCHUX 3acajl [IPH 3apaxyBaHHI
B JIBH3 «[lpuaHinpoBcbKka jepruaBHa akajiemis Oy (IBHUUTBA Ta apXITCKTYPH» HA HaBYAHHS JUIsl
3100y TTS OCBITHLOIO CTYIEHs «wmarictp» 31 cneiaibHocti 073 «MeHe/ukMeHT» 3a OCBITHLO-
NPOPECIHHO0 MPOrpamMoro «Jlorictukay MWISIXOM BHSIBICHHS PIBHS [IIOTOBJICHOCT] adITYPICHTIB
1o npodeciiHO-0pICHTOBAHUX JIMCIHITIIHAX 1 OIIHKKY PIBHS 3HAHL TA YMIHb.

1.2. OcHOBHHM 3a/la4aMi BCTYNHHUX BHNPOOYBAHbL € [EPEBIpKa 3aCBOCHHS CUCTEMH
JIEMOHCTPYBATH HABHYKH CHCTEMHO MOB’SI3yBaTH [POLECH 3aKyTMiB/Ii MaTepiaibHUX PECypceiB i3
BHPOOHHIITBOM Ta 30yTOM FOTOBOT MPOAYKILT, CKJIa/lyBaHHSIM Ta TPAHCITOPTY BAHHAM, TEOPETHUHUX
3HAHb | OBOJIOJIHHSI MPAKTHUYHMUMH HABMUYKAMM 3aCTOCYBAHHS 3HAHb Ta YMiHb. OTPUMAHHX [IPH
BUBUYCHHI (PAXOBHX JUCLMIUIIH HUK/IB 0aKaIaBpCbKOT MIJIFOTOBKK, 3 METOIO MEPEBIPKH 31aTHOCTI
CTYJICHTIB 10 YCHILIHOIO MPOXOUKEHHS MIATOTOBKH /ISl 3400y TTs OCBITHBOIO CTYHCHIO «MAricTpy
31 cnerianbHocTi 073 « MeHepKMeH ™ 3a OCBITHLO-Tpodeciiinolo nporpamoto «Jloricruka.

Ha ¢axosi BerynHi BunpoOyBanus 31 cneuiaibHocTi 073 «MeHeuKMeHT» 3a OCBITHLO-
npogeciiinoio  nporpamoro  «Jlorictuka»  BHHOCSTBCS  3aBJ@HHS 3 HACTYIHUX  JIMCLMILITIH
OaxanaBpCcbKOT [Mi/IFOTOBKH:

- Jlorictuka.

= OnepauiiHnii MEHEHDKMEHT.

= MEHEUKMEHT.

- MeToau NpUHHATTS yNPaBIiHCHKUX PILLCHb.
- OcHoBu O13HECY .

= YpasiiHHst [1EPCOHAIOM.

1.3. 3riino 3 BUMOraMu OCBiTHLOT IPOrPAMH CTY/ACHTH HOBHHHI:

3HATH:

~  JIEMOHCTPYBATH 3HAHHS 1 PO3YMIHHS Y JOFICTHIL Ta YIPaBAIHHI JaHIIOraMHK 110CTa4atb
Ha OCHOBI BUKOPHUCTAHHSI 3HAHb, BMIHb Ta KOMIICTCHLLIH;

- IUIaHYBATH JSUIbHICTD OpraHizaiii Ha cTpaTeriyHOMY Ta TAKTHYHOMY PIBHSIX;

0COOJIMBOCTI  JUSIBHOCTI  (DYHKUIOHAABHUX  HIAPO3IIB  HIINIPUEMCTB Oy /LIBEJILHOT
rajy31;BUKOPUCTOBYOUYH IIPUHIIUIH JIOTICTHKH;

—  JICMOHCTPYBATH HABHYKH CAMOCTIHHOI pOOOTH, FHYUKOIO MMCICHHS, BLIKPUTOCTI J10
HOBUX 3HAHb. OYTH KPUTHUHHUM 1 CAMOKPHUTHUUYHHUM

BMITH:

- IeHTH(IKYBaTH, aHATII3yBaTH 1 CTPYKTYpyBaTH NpodliemMu opratizaiii. oOrpyHTOBYBaTH
METO/IM TX BUPILLEHHS Ta 3a0e31euyBaTn YMOBH 1X pealtizaltii;

- NPOEKTYBAaTH €(PEKTUBHI CUCTEMHU YIPABIIHHS OpraHizalisiMi, BCTAHOBJIIOBATH 3B SI3KH
MK €JIeMEHTaMHU JIOTICTHYHOT CHCTEMM;

- MaTH HaBUYKH NPUHHSTTS, OOrpyHTYBaHHs Ta 3abe3rnevueHHs peasiizaiil yripaBIiHChbKHX
pILIEHB 3 JIOTICTUKH, KPUTHYHO OLIHIOBATH TXHI HAC/IIKH B YMOBAX HEBH3HAUCHOCTI Ta
PH3HKY

- 3aCTOCOBYBATH Clielia/li3oBaHe Nporpamue 3ade3rneyeHHs Ta 1H(GopMaliiHl cHeTemMu
JUTsL BUPILICHHS JIOTICTUYHUX 3a/1a4 Ta 3aB/aHb YIPaBJIIHHS Opranizamicio;

- BMITH 3aCTOCOBYBATH 3aKOHOJABYl Ta IHIII HOPMATHBHO-MPABOBI AKTH, CTAHIapTH,
METOMYHI JOKYMEHTH:

- BUKOPHUCTOBYBATH Y MPAKTHUHIN JSTIBHOCTI METO/IH HAYKOBOTO aHalli3y Ta JOC/I/UKEeHD
JUI BUPILICHHSI KOHKPETHUX 3aB/laHb Ta 00'€KTHO-OPIEHTOBAHOIO MO/ICIIIOBAHHS;

- 3IHCHIOBATH J1IarHOCTUKY JSTIBHOCTI MIJNPUEMCTBA. LACHTH(IKYBATH Ta Y IIPABISITH
JOCICTHYHHMM BUTPATAMK. BU3HAYATH 1X BILIMB HA (DIHAHCOBWMH CTAH MIJUIPHEMCTRA Td
HOro KOHKYPEHTOCIPOMOKHICTD;



- BMITH ’%,’Jlii’iClIIOBa’I‘ll ,'li}IlleiCTb 110,10 JOTICTHYHOTO ()6C.’I_\’l'()B'\'BZlHllSI CIOKHBAYIB 1A
ll'cllliOl'lLlJIbHO.\l) Ta N’li}l(}lap()flllol\/ly pUHKAX.

2. INEPEJIIK IIUTAHD /IO BCTYIIHOI'O BUILIPOLYBAHHS
2.1. HaBuaapua aqucuumniina «Jloricruka»

Tema 1. JloricTHka - iHCTPYMEHT PO3BHTKY PHHKOBOT €KOHOMIKH.

[lousttTst i cyTHicTh NoricTUkH. [TOXO/KEHHS TEPMiHYy, CydacHi BH3HAYCHHS JOTICTUKH.
[TepeyMOBH. NPHUMHKM Ta TEHJICHIIT PO3BUTKY JOriCTHKA. ETannm po3ssuTKY NOriCTHKH. Mera.
aBanns ta Qynkuii noricrukn. Pisui Gopmysanns sorictuku. Jlocsin 3apyOikHMX Kpail
3acTocyBaHHi  norictuku. Jlorictuka sk akTop  NIJIBHLICHHS KOHKYPEHTOCITPOMOKHOCTI
nianpuemcrsa. Posib J10ricTHKN B pehopMyBaHHI €KOHOMIKH Y KpaTHH.

Tema 2. O0'€KTH JIOTICTHYHOTO YIIPABJIIHHS.

O6'ckTr gociukeHHst B aoricTuii. [ToHSTTS MaTepiaibHOro MOTOKY Ta HapameTpH, o Horo
xapakTepusyloth. Kuacudikaiis —marepiajbHHX — [TOTOKIB. [Hpopmaitiiiti  1MOTOKM  Ta  IX
knacudixanis. dinancosi notoku Ta ix knackdikauis. [lotoku nocayr. 3aranbai cxemu B3aEMOLIT
notokis. Jlorictuuni onepauii ta QyHKUIT 3 MarepiaibHAMH, iHGOpMaLifHUME, (GIHAHCOBHMK Ta
ceppicHuMK notokamu. Kputepii onTHMAIbHOIO YIPABIIHHS MTOTOKAMHY. lHTerpoBani J0ricTH HI
MOTOKH.

Tema 3. Konuenuii J1oricTuKH.

EBojiiolis KOHLENI{# JoricTUK. OCHOBHI JIONCTHYHI KOHLEILIT: MiHIMi3alls 3araibHux
BUTpAT, IUIaHyBaHHs notped B pecypcax (MRP). touno B Tepmin (just in time). Xyja0ro
BrpoOHuITBa (lean production), 3aranbHOro ynpasiinus sxictio (TQM) . BHAKOTO pearyBaHHs
na ronut. CyTh Ta 0COOIMBOCTI KOKHOT KOHIeMIiT. KoHIenis inTerpoBatoi JIoricTHKy.

Tema 4. MeToogiorist Ta HayKoBa 0a3a JIOTICTHKH.

CHCTeMHHMI  AXIL Yy jorictuud.  JloricTnudl  cucTeMu  Ta NPHHIMANKM X YTBOPCHHS.
Kaacu@ikailist 0MCTHUHUX CHCTEM (MIKPO- Ta Makposorictiuni cuctemu). Jlanku jorictninmnx
cucrem. Jlorictnuni  mepexki. Ouinka  (QyHKUIOHYBAHHS Ta PO3BMTKY JIOFICTHYHHX  CHCTEM.
[IporHosyBanHs po3BUTKY JIOTICTHYHUX cHcTeM. KibepHeTHUHMH MiAXIL B norictuii. CucrTemMHui
aHali3 SIK OCHOBHMI METOJl OOIPYHTYBAHHS Ta MPHIHSTTS JONICTHUHUX pillieHb. MOCTIOBAHHS B
norictuni. OnTUMI3arist TOTICTHYHUX PIILEHb.

Tewma 5. JloricTika 3aKynoK Ta pO3MILEHHS 3AMOBJIEHbD.

3akyniBeNbHA JUs/IbHICTL Ta (PAaKTOpPU. 1O BIAMBAIOTL Ha i1 eQexrtuBhicTb. Opi aHisailis
CHCTEMM MOCTAYaHHsI MarepiaibHuX pecypeis Ta posb Jjlorictku. Bushauenus norpedu B
marepianax. Bubip nocravanbHuka. Opradizauis B3aemMo/l 3 HOCTadyalbHUKAMM. JloricTnunui
ikt 3amosieHHs.  CydyacHi  MeTOAM  3IiMCHEHHS 3aKyNOK 1 PO3MILICHHS 3aMOBJCHb 3
Brkopuctannam cranaaptis EDI ta EDIFACT. Posmituenns 3amoBieHb. OOrpyHTy BaHs po3Mipy
Ta inTepBaiy noctaBok. [IpodieMu cTBOpeHHs JIAHIEOTIB MOCTAYaHHSI.

Tema 6. BupoOunua jorictuxa.

JloricTHuna KOHLEMIs opranizauii BUupoOHUITBA Ta 1T HOPIBHAHHS 3 Tpajuuiiinow. Mera.
saBianHs Ta  (YHKUT BHPOOHMUOT JOricTHKH. BHYTPIIHLOBUPOOHHYI  JOTICTHHHI  CHCTEMM:
KAHBAH. MPIL, MPII-2, ix xapakTepucTHKa Ta NOpIBHAIbHMI anaiis. LIlTosxaioui 1a Tsruy
CHCTEMH YIIPABTIHHS MaTepialbHUMK TOTOKAMK Y BUPOOHHYIH JOriCTHILL.
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Tewma 7. JloricTuka po3noaijieHusi.

Meta, sasiasis ta QyHKUIT posnoimbuoi gorictuin. JlorictHani kanaiu Ta JOriCTHYHI
JAHLIOKKK. BHYTpilHsS CTPYKTYpa Ta UpHHUMNKM (YHKLIOHYBaHHsA Kanalis postodity. BuOip
KaHa1is posnosiny. JloricTuuni nocepeanuku B AMCTPHOYLi, iX Kknacudikauis Ta  (yHKUIT.
KoopmuHauis Ta interpaiis aiif joricruunux nocepenHukis. [lpoextyBanus AucTpHOYTHBHUX
CUCTEM.

Tema 8. JloricTuka 3anacis.

Micue Ta posib 3anacis y soricruuniit cucremi. Buan sanacis. Mortusaitis GopmyBamHs
3araciB Ta NMPUYMHU CTBOPEHHs 3anaciB. Pu3uku yTpumanns sanacis. CHCTEMH ONTHMAIbHOIO
ynpasninnsg sanacamu. ABC-ananiz ta XYZ-anatiz rta iX BHKOPHCTAHHS JUIS BH3HAYCHHS
JIOFICTHYHOT cTpaTeril yIpaBiHHs 3allacamu.

Tema 9. JloricTnka ck/ajlyBaHHs.

Ckaaj K IHTErpoBaHa CK/aioBa 4acTHHA B JIOrICTHYHOMY JaHuory. Buuu ta $yHKuit
ckaamiB B norictuuniii cucteMi. OCHOBHI NpoOJEMH CKJIQJyBaHHs MaTepialbHUX PECYpPCIB B
norictuii. BuGip Mik BIacHMM CKJIaJ0OM 1 CKJIQJOM 3arajbHOrO KOPUCTYBaHHs. Bu3HaucHHs
KIIBKOCTI Ta pO3MillleHHs CKIAJAChKoi mepexi. Bubip cucremn ckiaaysanus. Opramisaitis
JIOTICTHYHOTO Mponecy Ha ckaaii. Posib Tapu Ta naKyBaHHs B 3MEHIICHHI JIONICTHYHNX BUTPAT.

Tema 10. TpancnioprHa JoricTuka.

Merta. 3aBaaHHs Ta GpyHKIiT TpaHCIIOPTHOT JoricTHKH. JloricTHyHa OliHKa BUIIB TPAHCIOPTY.
Tpancnopti Tapudu Ta iX BIUIMB HA 3araibHi jorictuani BUTpaTh. CHCTEMH JIOCTABKH TOBAPIB:
IOHIMOI/IbHI, MYJILTUMOIAJIbHI, IHTEPMOAIbHI, TepMiHaIbHi. [IPUHLMIH JIOCTABKH «BI/L JBEPC]
10 aBepeity i «Touno B Tepmin». Bubip onrnMaipHoro cnocoly Tpacnoprysanms. Bubip
ONTUMAILHOIrO repeBizHuka. Bubip sorictudannx nocepeanukis. Ominka Haiinocti crnocoOy
joctaski. Cydachi TeJ1eKOMYHIKALHI CHCTEMH CYTHIPOBOUKCHHS BAHTAKHUX ICPEBC3CHD.

Tema 11. Indgopmauiiina joricruka.

Jlorictnuni indopmaniiini  cucremn. Kowueniis iHdopmaiiitoi cucteMn B JIOMICTHILL
kaacudikalis, CcydacHi aclekTH pO3BHUTKY, apxitekrtypa, wiji. [lporpamue 3alesneucHus
NPUHHATTA Ta MiATPUMKM JloricTuunux pimens. Cyudachi indopmattiiini Texnosorii B joricrui.
[HITpux-komysanns. Enexrponnuit oomin nanumn (EDI). Excneprni cucremu. Jlncranudiinmii
joctyn i komysikauii. Komu'torepui mepexi. Eiexrponna xomepuis. Bipryaisnuil Oishec |
BIPTYaJibHI MIANPHEMCTBA

Tema 12. Jloricrnuuuii cepsic.

[Tousitrst  norictuunoro  cepsicy. HajaHHs  JIONICTHUHAX — TOCIHYT  fK  3aciO  MIBHIICHHS
KOHKYPEHTOCIIPOMOKHOCTI ~ yyacHUKIB Jiorictnunol  cuctemu. Knacugikauis suais  cepsicy.
[ToKa3HUKM, 1O XapakTepU3YIOThb PIiBeHb JIONICTHUHOIO CEPBICY Ta METOAMKH IX pO3pPaxyHKY.
Mo/iel0BaHHs Ta ONTUMI3allis piBHS JIONICTHYHOrO cepicy. JloricTka CepBiCHOIO BITYKY.
Cepgicui nentpu. CTaaapTH SKOCTI Ta 1X poib Y 3a0e3rmedeHHi BHCOKOIO PIiBHS JTONCTHYHOIO
cepsicy. [Tpoduemu ceprrudikailii Ta JLEH3Y BaHHsA JONCTHUHHX HHOCIYT.

2.2. Hauaabua aucuumiina «OnepamiitHuil MEHe/UKMEeH T
Tema 1. CyrHicTb onepauiiiHOro MeHeKMEHTY.

BusHaueHHs onepaliiHoro (BMpoOHMYOro) MeHemkMenty. Orepauiiina  (GyHKiis 1
onepatiita crparerisi. [ToHSTTS «oneparis».
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Tewma 2. 3arajibHi NPUHUMIH ONEPAMIITHOIO MEHE/LKMEHTY.
[{iml 3aBiaHHs onepaniHHOro MEHEDKMEHTY. 3B S30K MK (DYHKIISIMH [POMHCIOBOIO
NIANPHEMCTBA TA ONEpPaLLIsIMH.

Tewma 3. Pospobiiennsi onepauiiinoi crparerii gpipvn.
3arajibHa XapakTepUCTHKAa 3MICTY onepaiiifHol crparerii Kommnanii. 3micT onepaniiHol
cTpaterii. Buau onepaniiHux crparerii.

Tema 4. YnpaJinusi npoeKkTamMm.
OcHOBM NOHATTS  «1poekT. KOHTPOJb 3a X0J0M BHMKOHAHHS [poekTy. Opradizalliiii
CTPYKTYPH YIPABJIiHHSI IPOEKTAMH.

Tewa 5. PospoOka npoaykTy Ta BHOIP TEXHOI0NMHOI0 IIpoLecy.

daszu yTBOpeHHsI HOBOIO NnpojayKry. Posropranns QyHkuli sikocTi. MYHKIUIOHAILHO-SKICHIH
anani3. [IpoekryBanus npouecis. Bubip npouecis Ta obnaananus. BapricHuit anasiiz tTa BapTicHui
IHKHHIPUHT.

Tema 6. Ynpap/inusi BHPOOHHYO0I0 MOTYKHICTIO B ONePALIIHOMY MEHE/ZKMEHTI.
Buan BupoOHnuoi nortyxuocti. [lnanyBaHHs 3aBaHTaKyBaHHST BUPOOHUUMX [MOTYIKHOCTCH.
Po3paxyHku BUpOOHHUOT MOTYIKHOCTI 001/ THAHHS PI3HUX THITIB.

Iema 7. Opranizanist npouecis y vaci.
CTpyKTypa LMKy HPOLECIB. 3aJICKHICTh TPUBAIOCT LMKILY 3BHUAMHOIO HPOLECY BIL BU/IIB
[MPOCYBAHHS MPEIMETIB Mpalli 110 onepauism. BusHaueHHs TPUBAJIOCTI LHUKITY CKJIAJIHOTO MPOLECY .

Tema 8. [lmanyBanusi BHPOOHUUOT TisSLILHOCTI.
Buau nnaniB. Arperathe nianyBaHHst BUpoOHuITBa. CTparerii BHpOOHUYOrO TUIaHy BaHHSI.

Tema 9. Cucrema nocravanust BHPOOHHIITBA.
Coocobu  nocravandst  BUPOOHHUTBA.  PISHOBMJIM  JHIMITHUX  JIOKYMEHTIB. [ liiaHyBaHHS
NMOCTAYAHHS 11EXIB.

2.3. HasuaabHa aqucuuiniina « MeHeaKmMenT»

Tema 1. MeHe/UKMEHT SIK HAYKOBA CHCTEMA YIIPABJIHHS.

OO'ekTHBHI Mepe/lyMOBH BHHMKHEHHsI 1 CYTHICTH yrpapaiHcbkoi npaii. O6macti (Bum)
vipasilinus:  OlojoridHe.  TexHiuHe. couiaibHe. Bu3HAYeHHS MEHCUKMEHTY. [HCTpyMeHTH
VIPABITIHHSA. 3MICT MOHATTS «MEHEDKMEHT» Ta OCHOBA CYYaCHOT METO/0J0TIT MEHC KMEHTY .
Mene ukep y nopisusnni i3 nianpuemuem. Llini, 3a1aui, 00'ckT Ta npeiMeT MEHE/KMEHTY.

Tewma 2. EBo/ionist MeHeZKMeHTY.
EBomtorist MEHEUKMEHTY : IIKOJIH YIPABJIIHHS Ta M1IX0/IH JI0 YIIPABIIHHSI.

Tema 3. llousiTTs1 opranizamii.
[ToustTsa BuUpoOHUYO-rocnoiapebkol opranizauii (BI'O). Enementu (nmigcucremu) BlO.

Tema 4. BuyTpimne Ta 30BHIMIHE cepe/l0BHINE OpraHi3amil.

Buyrpitni 3MiHHI oprasizaii: nijii, 3aiavi, CTpyKTypa, TeXHOIOris, o1, Bu3naueHus i
XapakTEePUCTHKK 30BHINIHLOrO cepeaoBuia. MakTopd 30BHILIHLOIO CEPEAOBHILA [IPSAMOT |
HernpsiMoi il.
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Tema 5. 3aKonn, 3aKOHOMIPHOCTI Ta (PYHKIIT yHIpaBIiHH.

HTOHSITTS «3aKOH» | «3aKOHOMIPHICTBY. 3arajibHi 3aKOHH YIPABJIIHHSAD 3aKOH Clelianizaiii
YOPaBIiHHS, 3aKOH iHTerpaiii ynpasliHHS, 3aKOH HEOOXiNHOT Ta JIOCTATHBOI ULEeHTpasisaiil
YIPABIiHHA, 3aKOH JeMOKpaTH3auii yrnpapiinus, 3akon wacy. Ilpunuunu ynpasiinns. OCHOBHI
(GyHKLIT yrIpaBIiHHSL.

Tema 6. Ynpasainenki pimnennsi. Moeni i MeToAH NPUAHSATTS PillleHb.

CyTHICTh YIPaBIiHCLKOTO PillIeHHs Ta HOro poJib B MPOLEC] YIIPaBIiHHs. 3anporpamMoBani i
Hesanporpamonani pitnetns. [Tiaxoam 10 npuifHATTs pitlieHb: IHTYTITHBHUI. OcHOBaHUIl Ha J0CBLL.
paioHaabHui. Etanu npuiHATTS palioHagbHOro pitneHns. MakTopu, 10 BILIMBAIOTL Ha 1poLec
MPHHHATTS YIPaBIiHCLKOTO pitieHts. Mojesni i MeTon NPUHHATTS pillieHb.

Tema 7. KomyHikauiituuii npouec.

Knacndikanis inpopmauii. Enementd Ta erann KomyHikauiiinoro npouecy. Mixkocobosl
KoMyHiKaiii. bap'epd. 10 BHHMKAOTH Ha LUISIXY MDKOCOOOBMX KOMyHiKaiii. Opramizauiiiti
KOMYHiKawii. bap'epu. 1110 BHHHKAIOTD HA IUISIXY OpraHizaliifHuX KoMy HIKaIlli.

Tema 8. OyHRUIS HIAHY BAHHSL,

3MICT, CYTHICTb, HEOOXIAHICTb, (OpMH i BHAKM BHYTPIOPraHizaliiHOrO [UIAHYBAHHSL.
[lepcriekTMBHE [JIAaHYBAHHS: JOBFOCTPOKOBE il cTpareriune rianyBanHs. Eranm nporecy
cTpaTeriqnoro ruiaHyBaHHs. OCHOBHI IHCTPYMEHTH peaiizauii cTpareridHoro rjaHy: TakTHKa.
NOJITUKA, — NPOLEAYpH,  [paBuwia.  YHpPaBliHHA  peali3alicto  CTPATeriyHoro  Ijamy.
Cepe/IHbOCTPOKOBE i MOTOYHE IJIaHYBaHHSL.

Tewa 9. @yHKin opravizauii.

Busnauennss @ cyrwicts  (ynkuii  opramizauii. JleseryBanus.  BiANOBIAIBHICTD.
MOBHOBAXKEHHS K 3aco0M  peanizauil  Qyuxuii oprauizauii. Ilepemikogn 10 epekTHBHOTO
JleJleryBaHHsl Ta PeKoMeH/alii 11010 1X 110/107anHs. 3arajbHa XapakTepucTHKa OPIreTpyKTyp.
MexaHicTH4HI Ta OpraHidHi OpreTpykTypu. Bujm opreTpykryp. XapakTepucTuka nepesar Ta
HEJI0JIIKIB ITEBHUX BUJIIB OPTCTPYKTYP.

Tema 10. dynxuis moruBanii.

CyTHICTH | €BOMIOLS  MOHSITTS  «MOTHBAllisy. BH3HAueHHs  [OHATHL  «110TpeOr» i
«BHHArOpOAM». 3MICTOBHI Teopii MoTuBauii: Teopis Macioy, teopis Mak Kiennania, teopis
lepubepra. [Npouecyanbii Teopii MOTHBALLIT: TeOPist YeKaHb, TEOPisl CIPABEIHBOCTI.

Tema 11. DyHKUIsE KOHTPOJTIO.
CyrtHicts  (yHkuil koHTpoao. OG'€KTHBHI Mepe/lyMOBH BHHHUKHCHHS KOHTPOsoO. Buin
KOHTpOMO. ETanu nporecy KOHTPOJIO.

Tema 12. MeToan ynpasJiHHs.
Cuctema i knacuikaiiss METOIB yNpaBIiHHs. AJMIHICTPATHBHI 1 Opraizaiiiini MeTo/im
yrpasiinns. EKOHOMIUHI, cOIaMbHO-TMICHXOIOTTUHI 1 IPABOBI METOAM YIIPABJIIHHS.

Tema 13. Cruii ynpasJ/inus.
CTuai yrnpasiiHHs: aBTOPUTAPHUN, IeMOKPATHUHHIA, 110epaibHUii.

Tema 14, OcHoBH YHIPABJIIHHA HEPCOHAIOM,
[puxuunu nigdopy i poscranosku nepconaty. Onara i CTUMYIOBaHHs npait. PO3BHTOK
noTeHuiany Kaapis. YipasiiHHs J1JI0BOIO Kap'eporo B OpraHisarlii.



2.4. HaBuaiabha aucuuiina «MeTo/u npuiiHsITTs: YIPABJIIHCLKUX PilleHby

Tema 1. Yupasaincenki pituennsi. Konuernist npuiHsTTsi yUpaBIiHCLKHX PIlleHb.

Vrpasainus sk Gydkiis cucreMu. CyTHICTb 1 HOHATTS YIPABIHCLKAX pitietb. Ocoda. 1o
npuiimae pimenns (OIP). Ckaagosi o6pasy OIIP . Baaga i BUUIOBIAQILHICTL Y [IPHHHSTTI
YIPaBAIHCHKUX pitlieHb. CHCTEMHHUE MAXIA Y NPUAHATTI PILIECHD.

Tema 2. OcHOBH NPUITHATTS YIIPABJIHCHKHX pPillleHb.

3mict i GopMM  ynpaBiiHCHKUX piuieHb. THNOOris ynpasiiHChbKMX piieHb. [iiboBa
Opi€HTallis  YNpPaBAiHCbKUX pilieHb. [lpolec NPUHHATTS  YHPaBiIiHCLKOro  piuicHHs. Erarim
NPUNHATTS YIIPaBAiHCHKOro pitenHs. [Ipouetypu BusgBaeHHS podseMm.

Tema 3. Mero/10.100is1 Ta MO/1€/11 IPUHHSTTS YIPABJIIHCHKOTO DIIEHHS

Merososoris  NPUHHSTTS  YOPABIIHCBKUX  pilieHb.  Mojeni  npouecy  NpHHAHSTTS
YIPABJIiHCLKMX  pillleHb MeTOAW NPUHHATTS YHNpPaBliHCLKUX pilleHb. ExcnepTHi OUIHKH Y
BHPOOJIEHHI YIPABIIHCLKUX pillieHb. TeXHOIOrS MPUIHATTS YNPaBIiHCHKUX pillieHb. [lianyBaHHs
i IPOTrHO3YBaHHSI YIPABIIHCHKUX PIlLICHb.

Tema 4. IlpuitHsITTS! yNPaBJAIHCHKUX PillleHb Y PI3HUX YMOBAaX cepe10BHINA

CepeoBHULLE NPUIHSTTS YIPABIIHCHKUX pileHb. TIpUiiHsATTS  YIPABIIHCHKUX PIICHb B
yMOBaX BU3HAUYeHOCTI. [IpUHHSATTS pILICHHS B YMOBAX HEBU3HAUCHOCT] T PU3HKY.
Tema 5. Peajtizauisi ynpap/JiHCbKOI0 pillleHHs

Texnonorii peanizauii yrpasiiHcbkuX —pitieb. OQopMIeHHs  yIPaBIiHCHKUX — PILICHD.
3abe3neueHHsl BUKOHAHHS IPHHHSTHX pitnens. [Ipouec peanizauii pitienn 1 HOro peryioBaHHs.

Tewma 6. SlkicTs Ta ehpeKTHBHICTL YNPABJIIHCHLKNX pillleHb

SIKiCTb  YOpaBAiHCLKUX  pillieHb.  OCHOBHI  METO/M  BH3HAYCHHS  IIJICH  yIPaBIiHHS.
MopmyToBarHsl 1iei yrpasiints. BUsiBIeHHS Ta BU3HAUCHHS aJIbTEPHATHBHUX BAPIAHTIB PILICHD.
OGrpynTyBanHs if ouinka BapianTis pitedb. Ouinka eGpeKTHBHOCTI peaii3allii NpUiiHATHX PILCHD.

2.5. HaBuaapua qucuumiaina «Ocuosn disnecy»

Tema 1. biznec i cycniiiberBo.

[lini, 3amaui, 00 €KT Ta nOpeaMeT Kypcy. 3aKOHOAABYUC Pery/IHOBAHHS [LUTPHCMHHLBLKOT
AissibHoCTI. Buan nianpueMuuibkol aisiibHocti. Couianbia poib nianpuemus. e 1a 3anadi
MANPUEMHUIBKOT  AsTBHOCTI  BianmosiaibHicT  NiANpUeMHUUTBA. JlepiKaBHe peryiitoBaHHsi
[ITPHEMHUIIBKOT JSUIBHOCTI.

Tewa 2. ExkoHOMIvHE 0TOUYI0OUE cepeloOBHIILE.

3akon nonuTy Ta rponosuuil. KoHkypenuis cyO €KTIB  HUIPHEMHMILKOT Ais/ILHOCTI.
KOHKYPEHTOCIIPOMOIKHICTb  MPOJYKIIT. BIUIMB  HABKOJIMLIHLOIO — CEPE/IOBHINA HA  PO3BHTOK
[ANPUEMHHUILKOT AISUIBHOCTI.

Tewma 3. @opmu opranizauii 0izHecy.

OcuoBHi  opranizauiiini  ¢opmu. IlepeBarn i Henosikn OCHOBHUX  (popm  Oisnecy.
Opranizaniino npasoBi  (GopMH  MIANPHEMHUILKOT AisabHocTi. [lianpuemcrso. o0 ¢/iHaHHs
MAIPUEMCTB. TOCIOIAPChKI TOBAPUCTBA.
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Tema 4. Opranizanisi pekJIaMHOT IsVILHOCTI.

Busnauenns pekinamu. Merta pexinaMmuol JjistibHocTi. Buan pexiam. [lian  pexiamior
kommnanii. Ekonomiuna epekTHBHICTL pekiamHol komianii. brojuker pexiamuoi komnaii. [Tpasosi
Ta eTHYHi OOrpyHTYBaHHs. EJEMEHTH CTUMYJTIOBAHHS! IIPOJIAKY B PEKIAMHOMY 3BEPHEHHI.

Tema 5. EsleMeHTH HIHOYTBOPEHHS.

[lini winosoi noniTuku (A0XOJ/. 3pocTaHHs 00Csry npoaaxk. AHa3 HHOBOT crpateril
KoHKypenTi). ®akrtopu. [1lo BrumBaoTh Ha WiHY (NONMT, BHTPaTH. KOHKYypeHus). Llina sk
CKJIA/l0Ba PUHKOBOT CTpareril.

Tema 6. OcHoBH PIHAHCOBOI0 MEHE/KMEHTY.

OcHOBHI 3aBjaHHs (PIHAHCOBOrO MEHEIKMEHTY. Bapticte rpoueit B waci. (dinancosi
po3paxyHKd Ha 0a3l MPOCTHX Ta CKJIAAHUX INPOUEHTIB. [TOHATTS npo IHBECTHIUAHMI NPOCKT.
[Toxa3HUKK €KOHOMIYHOT e(PEKTHUBHOCTI TIPOCKTY .

Tema 7. lloHsITTS PO MIANPHEMHHIBLKHI PH3HK, IPOLEC YIPABIIHHA PH3IHKOM.

[ToHSTTS MIANPHEMHULLKOIO pPHU3MKY. BiporijiHa OCHOBAa pO3PaxyHKY pIBHS PH3HKY.
BijiHocHe Ta abcosorHe BUMIpIOBaHHS pu3dKy. Kiacu@ikatlis NLANPUEMHHIBKOTO PU3HKY.
MakTopy sKi BIJIMBAIOTL HA PIBEHb PU3MKY. 3aX0/M M0 3HUKCHHIO HEIATHBHOIO BILIUBY (paKTopin
PU3HUKY Ha KIHIEBI MOKA3HUKK €KOHOMIYHOT €(DeKTHBHOCTI IIPOEKTY.

Tema 8. bisnec — nuianyBaHHs Y HIINPHEMHHIBLKHI SILHOCTI.

[lnanyBaHHs MANPUEMHHIIBKOT JUsIbHOCTI. MeTa ckiajanHs Oi3Hec niuady. Tunosi posjuiu
6isnec rrany (BIT) ta ix 3mict. Cythicts Ta Gyukuii BIT. Meroonoris ta craaii po3podku bIL
Texnosnorist po3podxu bI1.

Tema 9. KurreBuii LUK TOBApY, TEXHO10'T, opranisanii.

[TousiTTst sKuTTeBOrO LMKy, Tunosi eranu xurresoro wukity (ZKLL). JKLL Toapy. rexuosoril,
oprafizaumil. 1X B3aemo3B’s30k. ['padiuna ysasa OKI[  Pismosua  dopmu  KILL  OcHoshi
xapaxktepucThku JKLL

Tema 10. [ousiTrst npo BapTicTh, BI/N BAPTOCTI, MAaTEPIaJILHIX Ta HEMATEPIaJIbLHUX AKTHBIB,
BapTicTh OizHecy.

[TonsiTTst po BapricTh. Bapricrs 1 nina. Bujan Baprocti. 30BHILIHI YMOBH SIKI BU3HAYAIOTH
BUJ BapTOCTI akTHUBY. Buau 3nociB. Bujan akTtuiB B MarepialibHiil Ta HemarepiaibHiil (popmax.
MeToMUHI THAXO/IH Ta METOIH BU3HAUCHHSI BAPTOCTI.

2.6. HaBuaiabHa Ancuumiina «Y npaBiaiHHs HEPCOHATOMY

Tema 1. YupapiiiHasi IEPCOHAJIOM Y CHCTEMI MEHE/KMEHTY OpraHizauiii.

[cTopist pO3BUTKY HAyKH YIpPaBIIHHS [EPCOHAIOM, 00 €KT Ta npeamer il BUBUeHHs. MeToiu
YIIPaABJIIHHS, HATIPSIMKH JOCIITHUIBKOT HISUIbHOCTI. CYTHICTb MOHSTH «YIPABIIHHS NEPCOHATOMY.
«MEHEJUKMEHT — [EpPCOHANY»,  «IEPCOHATbHUH ~ MEHE/UKMEHT»,  «KaJAPOBHH  MCHELKMEHTY.
Kiacu@ikanis nepcoHany opratizauii.

Tema 2. Konuenuii ynpasjiindsi nepconajom niinpuevcersa. Cuerema  ynpasjinus
NepPCOHAIOM.

EBomorist KOHIEMNIIH 1 Teopiil ynpaBaiHHs MEPCOHATOM: KOHILEILIT 3aCTOCY BAHHS JIIO/ICHKOIO
YMHHMKA y BUPOOHHITBI, TEOpii JIOACHKUX pecypciB, Teopil Jojchkoro Karmitamy. Jlorika
CHCTEMHOrO MiJAXO/Y B YIPaBJIiHHI MepcoHanom oprauizauii. Posnoain 1 andepenuiatis podoTn 3
MEePCOHANIOM MDK pIBHSMM YHPaBJIiHHS B Opradizauii 31 CKIQIHOIO 1€papXidyHOK 100Y10BOIO.
[Ticucremn podOTH 3 IEPCOHAIIOM.
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Tema 3. Kajgposa noJiituka i crparerist ynmpapJiHHsi NePCOHAIOM OpraHisanii.

[TocnioBuicTh Ta CyTHICTH (POPMYBaHHSI CHCTEMH poOOTH 3 nepcoHasoM. Kowuerniis
yIIpaBJIiHHS EPCOHAIIOM Ta nporec i1 po3podiaenHs. [IpuHuunu ynpasiinas nepconaiom. Kajaposa
nosituka Ta 11 ckiajaosi. CyTHICTH cTpareril yrpasiiHHs [EpCoOHAIOM Ta 11 Micle y 3aralibHiii
crparerii po3BUTKY BHPOOHHYO-IOCHOAPCLKOT opranizauil. Buan saranbHux crpareriit ta ix
3B°SI30K 31 CTpaTerielo ynpasiiHHs nepconaiy. [lociaiioBHICTb po3po0iIeHHs cTparerii yipasiiHms
MEePCOHAIOM Opranizarii.

Tema 4. Kajapose niianyBaHHs B oprasisauisix.

CyTHICTb Ta 3aBJAaHHs KaJpOBOro IUlaHyBaHHs. lHopmallis Ta pilleHHS B KaIpPOBOMY
nunanyBanni. [lian kagaposux norped. [lian 3abesnedenns KaapoBuX norped. OCHOBHI MPUHIHITH
IJIaHY BaHHSI KaJIpIB B oprasizauii.

Tewma 5. OpranizyBanust 1000py i Biadopy kaapis.

CyTHicTs Ta 1OCAL0BHICTL A000py Kaiapis. [lepeBaru Ta HEJIOJNIKM BHYTPIIHBLOIO Ta
30BHILIHLOTO 1000py kaupiB. Criocodu nodopy kaapis. CTpyKTypa i 3MICT MOJLe/1 POOOUOIro MICLLs.
noOy/10BH npodeciorpaMu 3a HEOOXITHUMH H JIOMYCTUMUMH SIKOCTSIMH 0COOMCTOCTI MpalliBHUKA.
MeToM i TEXHIKH J0C/1/DKEHb KOMITETEHILT MpaliBHUKIB.

Tema 6. OuiHIOBAHHSI | ATECTYBAHHS MEPCOHAY OpraHi3zauii.

CyTHICTL Ta 3HAUMMICTL OLIHIOBAHHS repcoHany. CHCTEeMHMH IMIJIXIT 10 OUIHIOBAHHS
nepcoHany. 3acajayu 3aCTOCYBAHHS CHCTEM OLIHIOBAHHS MpaliBHUKIB. METO/ M OLIHKH [CPCOHAIY.
MeTa Ta npoie/lypa arecTyBaHHs EPCOHaAy Opratizail.

Tema 7. [liinuuicTs kKaaApiB Ta NJISIXK TT CKOPOYEHHSI.

[TOHSTTS MJIMHHOCTI KaJApiB. poOJib MJIMHHOCTI KaJpiB Ha MINPUEMCTBI. AHal3 [JIMHHOCTI
KaapiB. BU3HAuUEHHS! €KOHOMIYHOTrO 30MTKY BHACIII0K MUIMHHOCTI nepconaiy. Llisxu ckopoyenns
TUIMHHOCTI KaJIpiB.

Tema 8. llpodeciiinnii po3BuToK nepconamy.

CyTHicTh npodeciHHOro po3BUTKY MEepCcoHally. yIpaBiiHHs po3BUTKOM repconany. CyTHICTD
kap’epu. Bapiantu Tta cramuiil kap'epu B ynpasiinui. [lnanyBands [1J10BOT Kap'epu. yYHpaB/iHHS
ciykOoBUMH Kap'epamiu rpaiiBHUKIB. CyTHICTh HABYAHHSI IEPCOHATY. HOTO OCHOBHI (JOpMHU.

Tema 9. MoTuBauisi nepcona.ry.

Bu3naueHHst NOHSTTS. «MOTHBALLS, 11 BIUIMB HA TPY/A0BY ABSUILHICTB MepcoHaty. 3ajiadi. siKi
MOKE BUPILIYBATH KEPIBHUILITBO 3a JIONIOMOIOIO MPOIEeCy MOTHBALIT. AHa13 Teopiit MoTHBaLT Ta X
BUKOPUCTAHHS Y HPAKTHUYHIA JUSUILHOCTI MEHELKepa 1o nepconally. MarepiaibHi | HematepiaibHi
METOIH MOTHBAILIT.

Tewa 10, KgexTHBHICTH YIPAB/IIHHS IIEPCOHATOM OpraHi3auil.
CyTHICT €(EeKTUBHOCTI YIpaBJIIHHS, KpUTepil 1 METOAM 11 OulHIOBaHHS. OUIHIOBAHHS
e(PeKTUBHOCTI AISUILHOCTI CJ1yKOH nepcoHaty opramizaiii.

3. OPI'AHI3ALISI HHIPOBEJAEHHS TA KPUTEPIT OLIIHIOBAHHSI
PAXOBOI'O BCTYITHOI'O BUITPOBYBAHHSI

(daxore BCTyMnHE BUIIPOOYBAHHS NPOBOJUTLES Y MHCHMOBIH TecTOBIH popMmi. KOKHOTO poOKY
[epesiK TeCTOBUX MUTaHb OHOBIKOETHCS Ha 30%. AGITYpIEHT HA MOYATKY BHIIPOOYBAHHA OTPUMY €
MaKeT JIOKYMEHTIB, JI0 CKJIaly SIKOro BXOJSTH: €K3aMeHaUlHHUN Oljer, apkyul BIANOBLICH Ta
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BKJIQJKA. Ex3amenaniituuit 6iner MicTuth 15-Tb nutab Ta 1o S-Th (PIKCOBAHMUX BIANOBLICH 10
KOKHOTO MUTaHHs (TIILKH OJIHA BIIMTOBLIL € MPABHIIBLHOIO).

[IpoTsarom (pikcoBaHOro 4acy BCTYNHHKY HAICKHTL BUKOHATH 3aIIPONOHOBAHI TCCTOBI 3aBIAHHS.
Ha BukoHaHHst 3aB/1aHb Ha1A€ThCst 60 XBUIIMH.

Vi Bianmosiai noBuHHI OyTH 3aHeceHi A0 OCHOBHOIO MO/l apKylla BIANOBIACH y BHIJIsL
Oy/ib-SIKOT MO3HAYKKW B 00JACTi YOTHPUKYTHHKA, L0 BIANOBIAAC HOMEPY MPABHIILHOI, Ha Baily
JIYMKY, BLAIOBIAIL.

SIKIO BCTYNHHUK 3pOOMB TOMHIJIKY Ha OCHOBHOMY [0JIi apKyulia BIANOBiACH. HEOOXIHO
BUIPABUTH 1X, CKOPUCTABLIKMCHL [OJEM JUIsl BHIIPABICHHS MOMMIIOK, SIKE PO3TALIOBAHO B NpaBii
4acTUHI apKylna Bijnosijed. Jls BunpaBiaeHHs BIMOBIACH. SIKI BCTYITHMK BBAKAC 3a HEIIPABHIILHI.
HEOOXIHO MOCTABUTH OY/Ib-SIKY MMO3HAYKY Y HOTHMPUKYTHUK MOJISL JUIsl BUIIPABICHHS [HOMHIIOK
BIIMOBIAHO 10 MUTAHHS 3 HENPABHIILHOKO. HA AYMKY adITypie€HTa, BI/UTOBLLIIO B OCHOBHOMY HOJI.
Hajani BiamoBiai B Mexax Mo JUls BHIPABICHHS MOMHIOK Oy/yTb 3apaxoBaHi 3amicThb
BI/UNOBIHKX, MOJAHUX HA OCHOBHOMY I10JIi JUIs BIMOBIIEH.

OuiHIOBaHHs 3HAHb BCTYITHHUKIB 3a pe3yJibTaTaMu TeCTYBaHHs 3/IHCHIOCTLCS 3a IKAI0K0 Bi/l
100 g0 200 Gauis (100 + cyma orpumanux OaiiB 3 TecTyBaHHs). B 3ajle:HOCTI BiJ CKJIaAHOCTI
[MTaHb KOXKHE 3 HHUX OLIHIOETbCS HACTYIIHUM YHHOM: I[HTaHHS 3 1-ro 10 7-M¢ BKJIOYHO
ouiHioeThess B 4-pu Oanu: 3 8-ro mo 13-re BrimouHo — y 8-m Oanis: 14 1e ta 15-1¢ nurans
OLIHIOIOTBCS B 12 0aniB KOKHE.
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15. Kpasuenko B.O. OcnoBu menepKkMenTy: HaBuanenuit nociOnnk. — Oneca: Atnant. 2012,
-211c.

16. Kpuxkascekuii €.B. Jlorictuka juis ekonomictis. ITiapyunuk. Jlpyre BHIaHHS, BUIIpaBieHe i
aonosuene. JIbsis: Bua-so HauionansHoro yHiepeutery «JIbBiBcbKa nositextikar. 2014,

wn



17.

18.

NS
o

o
(OS]

"5

476 c.

Kymnux B.A. Jlorictuuanit MenepkMent: HaBd. nocionuk / B.A. Kynuk, MO, ['puropak. JI.B.
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2002. - 702 c.
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ATtnant, 2013. - 275 c.
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oOpa3oBaHusl 10 CHEHUAIBHOCTIM «bu3Hec-aJIMUHUCTPUPOBAHUE). « DKOHOMHMKA 1
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400 c.
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