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1. META TA 3AJJAYI BUIIPOBYBAHHA

1.1. MeTo10 BCTYMHHX BHNPOOYBaHb € 3a0e3MeUeHHs] KOHKYPCHUX 3acajl IPU 3apaxyBaHHI
B /IBH3 «IIpunHinpoBchKka Aep)kaBHA akajemis OyAiBHHMIITBA Ta apXiTEKTypW» HAa HaBYAHHS JUIs
3100yTTSI OCBITHBOTO CTYIEHS «Mmarictp» 31 cneriaabHocTi 073 «MeHemKMEeHT» 3a OCBITHBO-
npodeciiinoro mporpamoro «IIpoekTHU MEHEHKMEHT MUISIXOM BUSBICHHS PiBHS MiATOTOBIECHOCTI
a0ITypi€HTIB MO MPOQeCitHO-OPIEHTOBAHUX NUCIMILIIHAX 1 OI[IHKU PiBHS 3HAHb Ta YMiHb,

1.2. OcHOBHMM 3ajjayaMHM BCTYNHHUX BHIPOOYBaHb € TIEPEBIPKa 3aCBOEHHS CHCTEMH
TEOPETUYHHX 3HAaHb 1 OBOJIOJIHHS MPAKTUYHMMH HaBHYKAMU 3aCTOCYBAaHHS 3HAHb Ta yMiHb,
OTPUMAaHMX TP BUBYEHHI ()axOBUX IUCHUUIUIIH IUKIIB OaKaJaBpChKOI MIATOTOBKH, 3 METOIO
MEePEeBIPKH 3JATHOCTI CTYACHTIB JI0 YCIIITHOTO MPOXO/HKCHHS IMiITOTOBKHU JJIsI 3100y TTSI OCBITHBOTO
CTYIMEHIO «MaricTpy» 31 crnerianbHocTi 073 «MeHeKMEHT» 3a OCBITHBO-TIPO(DECIHHO0 MPOrpaMoro
«IIpoeKTHUI MEHEIKMEHTY.

Ha ¢axoBi BcTynHi BullpoOyBaHHS 3a OCBITHBO-TIpodeciiiHoro mporpamoro «IIpoekTHumii
MEHEe/DKMEHT» 31 crnemianbHocTi 073 «MEHeKMEHT» BHUHOCATHCS 3aBJaHHS 3 HACTYITHHUX
JTUCIUTLIIH OaKaaaBpPChKOI MiITOTOBKU:

—  IIpoexTHHIT MEHEIKMEHT.

—  Meroau NpuiHATTS YIPaBIiHCHKUX PIllICHb.
—  OcHoBu 0i3Hecy.

- MeHemKMEHT.

—  YmpasiiHHS IEPCOHAIOM.

—  JloricTuka.

— OnepamniiftHuii MEHEPKMEHT.

1.3. 3rizHo 3 BUMOramMu OCBiTHHOI IPOIPaMM CTYI€HTH MOBHHHI:

3HATH:

—  KpPUTHYHO OCMMCIIOBaTH, BUOMpATH Ta BHKOPHCTOBYBAaTHM HEOOXiIHUN HayKOBHH,
METOAMYHUM 1 aHANITUYHUH IHCTpyMEHTapil i e(QEeKTUBHOIO  yIpPaBIiHHA
OpraHizarli€ro;

- 0COOJIMBOCTI JISUTBHOCTI (DYHKIIOHAIBHUX MIAPO3AUIB MIAIPUEMCTB OyIiBEIbHOI
ranysi;

—  IUIaHYBaTH JisJIbHICTH OpraHi3alii Ha CTpaTeriYHOMY Ta TAKTUYHOMY PIBHSX;

—  JIEMOHCTPYBaTH HAaBUYKH CaMOCTIMHOI poOOTH, 'HYYKOI'O MHUCIJIEHHS, BIIKPUTOCTI 10
HOBHX 3HaHb, OyTH KPUTHUYHHUM | CAMOKPHUTUIHUM;

- JEMOHCTPYBATH HABUYKM ONTHUMI3allli yHpPaBIiHHA pecypcaMH Ta 3aKyMiBISIMH
MiIPUEMCTB.

BMiTH:

- MaTH HaBUYKU MPUNHATTS, OOTPYHTYBaHHS Ta 3a0e3NeUeHHs peaii3alii yrpaBiIiHCbKUX
pillieHb, KPUTUYHO OLIIHIOBATH TXH1 HACIIJIKK B YMOBaX HEBU3HAYEHOCTI TA PU3HKY;

—  imeHTH(}iKyBaTH, aHaTI3yBaTH 1 CTPYKTypyBaTu npobaeMu oprasisaiii, 00rpyHTOBYBaTH
METO/M iX BUpIIIEHHS Ta 3a0e3MeuyBaTH YMOBH iX peastizarii;

—  TPOEKTyBaTH e€(pEeKTHUBHI CUCTEMHU YIPABIiHHS OpraHi3allisM{, BCTAHOBIIIOBATH 3B’SI3KH
MDK €JIeMEHTaMU CUCTEMHU YIIPABIIHHS OpraHi3alli€ro;

- 3aCTOCOBYBATH CIEIliaTi3oBaHe MporpamMHe 3a0e3rnedeHHs Ta 1H(opMalliiHi CUCTeMH
JUIS BUPILLICHHS 3324 YIIPaBIIiHHS OpraHi3ali€ro;

—  BUKOPHUCTOBYBATH y MPAKTHUYHIN AiSUTBHOCTI METOAM HAYKOBOI'O aHAJI3y Ta JOCIiIKEHb
JUISL BUPIIIICHHS! KOHKPETHUX 3aBJIaHb Ta 00'€KTHO-OPIEHTOBAHOTO MOJICIIIOBAHHS,

- BMITH 3aCTOCOBYBaTH 3aKOHOJaBYi Ta 1HIII HOPMATHUBHO-TIPaBOBI aKTH, CTAaHIAPTH,
METOJIUYHI IOKyMEHTH;
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—  37iiCHIOBATH JIarHOCTUKY MAiSJIBHOCTI HIANPHEMCTBA, 11EHTH(]IKYBATH Ta YNPaBIATH
BUTpaTaMH, BHU3HAYaTU ¢binancoBwmii CTaH HiApUEMCTBA Ta ioro
KOHKYPEHTOCIIPOMOXKHICTb.

2. IEPEJIIK IIUTAHB 10O BCTYIIHOI'O BUITPOBYBAHHSI
2.1. HaByaabHa qucuuniiiHa «IIpoexkTHHIT MeHeTKMEeHT»

Tema 1. Konuenuisi, 3arajibHa XapaKTePUCTHKA TA OCHOBU NPOEKTHOI0 MEHEKMEHTY.

CyTHICTB 1 MepelyMOBH PO3BHUTKY MPOEKTHOTO MEHEKMEHTY, B3a€EMO3B'SI30K MPOECKTHOTO
MEHE/DKMEHTY 3 YIPABIIHHSAM 1HBECTULISAMH Ta (YHKIIOHATLHUM MEHEIKMEHTOM. llepcrekTuBu
PO3BHUTKY IPOEKTHOIO MEHEKMEHTY Ta OCHOBHI HpoOieMu HOro po3BUTKY B YKpaiHi.
Knacudikaiist 6a30BUX MOHATH NPOEKTHOTO MEHEIKMEHTY, MeTaii cTpareris npoekry, [IpoektHuit
LUKJI Ta CTPYKTYpH3ALs IPOEKTY.

Tema 2. Kareropii, kiaacudikaunisi, KUTTEBHH LHMKJI Ta 0TOYyHYe CepedOBHILe
MPOEKTY.

Kareropii mpoekrtiB. Knacudikamis npoekriB. JKurreBuid muki mpoekty. CTpykTypa
IHBECTULIIHHOTO TPOEKTy. THIOBI 3aKOHOMIPHOCTI JXHUTTEBUX IMKIIB MPOEKTiB. besmocepenne
OTOYEHHs NPOEKTY. J[ajdbHE OTOUEHHS ITPOEKTY.

Tema 3. OpranizaniiiHi CTPyKTYpH NPOEKTHOI'0 MEHE/AKMEHTY.

OpranizamiifHa CTPyKTypa YIPaBIiHHSI Ta CHCTEMa B3a€MOBITHOCHH YYaCHHUKIB IMPOCKTY
(BUALIEHA OpraHi3aliifHa CTPyKTypa, yIPaBIiHHS 3a MPOEKTaMH, 3arajbHe yIpaBiIiHHSI MPOEKTaMH,
MoJIBilfHA OpraHi3alliiiHa CTpyKTypa, CKIIaJHI opraHizaniiHi cTpykrypu). OpranizamiiiHa CTPyKTypa
YIpaBIIiHHA 1 3MICT NMPOEKTY ((pyHKIIOHANbHA, MAaTPUYHA, IPOEKTHA CTPYKTYpH). Odic ynpaBmiHHA
MPOECKTAMH.

Tema4. Opranizauis odicy npoexry.

CytHicTe 1 3aBmaHHs mpoekTHoro odgicy. IIpoextyBanHs odicy npoekTy. OCHOBHI
HanpsiMKu poOoTH mpoekTHoro odicy. Opranizauis BipTyanbHOro ogicy mnpoekrty. ITpunumnu
opraHizauii ogicy K KoMIulekcy pobounx wiclb. I[IpocTopoBo-opranizaiiiina cdepa odicy
npoekTy. Cxema MpoeKTyBaHHs oicy IPOEKTy, OCHOBHI 3aBAaHHsI 1 CTpaTerisl.

Tema 5. IIpouecu ynpap/iiHHS POeKTaMu
MixXHapoaHi CTaHAAapTH yNpaBIiHHA NpoekTamu. ['pynu mporeciB Ta 00jacTi 3HaHb yHpPaBIiHHSA
npoektamu 3rigHo ctanaaprty PMI PMBOK.

Tema6. YnpaBJiiHHS 3MiCTOM NPOEKTY.

[TnanyBaHHs 3MmicTy mpoekTy. BusHauenHs 3micty. CTBOpEHHs 1€papXidHOi CTPYKTypH
poOit. IlpuHmunu noOynoBU iepapXiyHOi CTPYKTypu poOiT. Marpuii BiANOBIJAIBHOCTI.
[TiaTBepIKeHHS 3MICTy. YTIPaBIiHHS 3MICTOM.

Tema 7. YnpasiainHsa yacom peanizanii mpoekTy.

[Tpunuunu noOyIoBH i€papXiuHOI CTPYKTypu poOit. IlpuHuunu mnoOyaoBH CITHOBOTO
rpagiky. OrmiHroBaHHs TpuBanocti onepauiid. ['pagik (niarpama) I'anrra. Po3pobka Ta ynpaBiiHHS
PO3KJIaZIOM.

Tema 8. YnpaBiliHHAI BAPTiCTIO IPOEKTY

BapricHe ormiHioBaHHS (OIIHIOBaHHS 3a aHAJIOraMH, TapaMeTpUYHE OI[IHIOBAHHS,
OIIHIOBaHHS '"3HW3Y JOropH', BKIIOYCHHS pe3epBiB). Po3poOka OromKeTy BUTpAT. YTpaBIiHHSA
BapTICTIO. MeTO/1 OCBOEHOTO 00CHTY.



Tema 9. YnpaBiliHHA AKICTIO POEKTY.

Po3poOka Ta BHpPOBAUKEHHS MEHEKMEHTY SKOCTI TpoekTy. Mertogum 1 3aco0u
BrpoBauKeHHs1 KoHmeniii TOM. CranaapTu3oBaHi CHCTEMHU MEHEIKMEHTY sKocTi. CoriaabHo
3Hauym QyHKUii craHmaptusanii. BuMorn aep)kaBHHUX CTaHIApTIB SKOCTI YKpaiHH, pPO3MOILI
CTaHJAPTy 3arajbHUX TeXHIYHUX yMOB. OcHoBHI (yHkimii 150, mimi ta ¢yHkuii ceprudikarii.
[Ipoiec KOHTPONIO SKOCTI (iarpamMa MPUYMHHO-HACIHIIKOBUX 3B'SI3KIB. KOHTPOJBHI Jiarpamu,
niarpama [TaperTo).

Tema 10. YnpaBJ/iiHHS Ta JI0JACbKUMH PeCypcaMH MPOEKTY.

Cranii po3BUTKY KOMaHAM MpoekTy, llmanyBanHs moAachkux pecypciB. Habip xomanu
npoekTy. PO3BUTOK KOMaH/AM MPOEKTY. YTPaBIiHHSI KOMaHJIOI0 MTPOCKTY. YIPABIiHHS yYaCHUKAMU
MIPOEKTY.

Tema 11. YnpaJ/iiHHSI KOMYHIKalliIMH NIPOEKTY
[TnanyBanHs komyHikaiiii. PosnoBcromxenns inpopmaiii. 3BITHICTh 32 BUKOHAHHSIM.

Tema 12. YnpasiaiHHSI pU3HKaMU [TPOEKTY.

[InanyBaHHs ynpaBiiHHA puU3MKaMu. IneHTHdikamis pusukiB. SIKiICHMN aHalli3 PU3HKIB,
Kinbkicuuii ananmi3 pusukiB. [lmanyBanHs 1 pearyBaHHsS Ha PU3UKU. MOHITOPUHT 1 YIpaBIiHHS
pHU3UKAMH.

Tema 13. IIporpamue 3a0e3neyeHHs poLecy Y IPOeKTHOMY MeHeIKMeHTI.

PeTtpocniekTuBa po3BUTKY aBTOMaTUYHHUX CUCTEM y MPOEKTHOMY MEHEKMEHTI. CTpyKTYypHI
€IEMEHTH 1 MOJJIMBOCTI aBTOMATHM30BaHMX CHCTEM TIIPOCKTHOTO MEHEMKMeHTy. IIporpamue
3a0e3NeueHHs] Y IPOEKTHOMY MEHEKMEHTI. YHIBepcalbHI CUCTEMU IPOEKTHOI'O MEHEKMEHTY,
Mpe/ICTaBIeH] Ha PHUHKY, 110 3a0e3MedyloTh OCHOBHMM Hallp (DyHKIIOHAIBHHUX MOKIMBOCTEH.
OCHOBHI BUMOTH, SIKI CTaBJIATh MEpei MPOrpaMHUM 3a0€3ME€YEHHSM MPOEKTHOTO MEHEIKMEHTY.
[HI1i cucTEMH TPOEKTHOTO MEHEKMEHTY.

2.2. HapyanbHa qucuuiuiina «MeToau NpuiiHATTS YNPaBJIiHCbKHUX pillIeHb)

Tema 1. Cucrema ynpasiHHs.

Iimi, 3amaui, o0'ekt Ta mpeamer Kypcy. Cy0'ekT Ta 00'€KT ympaBiliHHS, SK €JIEMEHTH
cucreMu ympasiiHHg. KiGepHetuuna cxema ynpaBiiHHA. [HpopmaliliHI NOTOKM B CHUCTEMI
ynpaBiliHHsA. BH3Ha4ueHHs yNpaBIiHCBKOTO pillIeHHS. YIpPaBIiHHA K (DyHKIIS opraHizauiiHUX
cucteM. PileHHs K akT 3MiH B oprasizauii; 3MiHM y (opMyBaHHI KepoBaHOi cuctemMu. Metoau
OLIIHKU €(peKTUBHOCTI YIPaBIIHCHKUX PIIIEHb

Tema 2. YnpasaiHcbKe pillleHHs, YAHHUKH KJacudikanii.

[Tpouec MpUNHATTS yNpaBIIHCHKUX pilIeHb. YMOBU 1 YMHHHUKHM SIKOCTI YIPaBIIHCHKHX
pimiens, llinboBa oOpieHTaliss yOpaBIiHCHKUX pimieHb. PopMH NPUHHATTA Ta peanizamii
YOPaBIIHCBKUX pilleHb. biok cxema po3poOku ympaBiiHChKHX pilieHb. OCHOBHI BJIaCTUBOCTI
YIPaBIIHCBKUX PIIIEHb Ta BUMOTH A0 iX po3poOku. Tumosoris i kimacudikamis yrmpaBaiHCBKUX
pIIIEHb.

Tema 3. YMoBH 3a0e3neueHHS AKOCTI Ta e()eKTUBHOCTI yIPABIiHCbKHUX pillleHb.

VYnpaBiiHCbKe pillleHHs, K Tpouec. SIKiCTh yNpaBIiHCBKOTO pilleHHs, 3a0e3neyeHHs
CHIBBIJIHOILIEHHS aJIbTEPHATUBHUX BaplaHTIB YIPaBIIHCHKUX PillIeHb: (akTop yacy, GakTop SKOCTI
o0'exTa ympaBniHHs, (GakTop MacmrTady o0csAriB BUPOOHHULTBA, (AKTOP OCBOEHHS BUPOOHMIITBA
ToBapy,Ta 1iHme. Edekr Ta epeKTHBHICTh YNPaBIiHCHKUX pimeHb. Kputepiit eheKTHBHOCTI
yTpaBJIiHHS.
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Tema 4. BpaxyBanHsi (akTopiB PpH3MKY Ta HEBU3HAYEHOCTI NPH NPHHHATTI
YHPABJIIHCHKHUX pillleHb.

BuzHaueHHs1 pu3MKy, HOTO IMOBIpHICHA Ta €KOHOMIYHA CYTHICTh. BIUMB (hakTOpiB pU3HKY
Ha TIapaMeTpH TMPOLECY, SKUH KOHTPOJIIOEThCS, HA €(PEKTHBHICTh TPOLECY YIpPaBIiHHS.
Knacudikamis pusukip. @opmaiibHa XapaKTEPUCTHKA PU3UKY, METOJIM PO3PaxyHKY. 3aJIe)KHICTh
PHU3UKY BiJl JOXOAHOCTI Ta JIKBIJHOCTI.

Tema 5. TexHoJiorist po3po0Kku Ta peaJizauii ynpaBIiHCbKHX pillleHb.

Etanu Ta opranizamisi mporecy po3poOKd pilieHb. EJNEeMEHTH TEXHOJOTIYHOTO Ipolecy
OpUAHATTS pimenb. OpraHizamis mpouecy po3poOKH YIpaBIiHCHKUX pilieHb. [Hpopmaniline
3a0e3medyeHHsl Tpolecy po3poOKku pimeHb. Meroau omnrumizanii pimeHb. Bumorum 1momo
o OpMIICHHS PillICHb.

Tema 6. MeToau aHaJ1i3y ynpaB/JIiHCbKHUX pillleHb.

CyTHicTh Ta HOpUHIUNM aHamizy. Meroau Ta mpuilomu aHamizy. CyTHICTH Ta 00JIacTb
3acTocyBaHHsA. MeTon mopiBHAHHA. IHmekcHuid Merton. bamancoBuii merton. ['padiunmii mMeron.
OyHKIIOHATBHO BapTiCHUI aHami3. EKOHOMIKO MareMaTH4Hi MeToau. MojenroBaHHS MpOIECiB
PO3POOKHK YTNPaBIIHCHKUX pilleHb. MoJIIIOBaHHSI Ta aHai3 albTepHATHB Mdid. Bumu momenei
Teopii MpUNHATTS pillleHb (€KOHOMIKO-MaTeMaTH4HI MOJENi, TeOpisi MacOBOro OOCIyroBYBaHHS,
VIOpaBIiHHA 3amacaMmu, JiHiiHEe mporpaMyBaHHA Ta iH.). DakTopW pilIeHHS (IETEPMiHAHTH) SK
[[1JTbOB1 KOMIIOHEHTH YIIPaBIiHHS.

Tema 7. MeToau NporHo3yBaHHS YIPABJIIHCbKUX PillleHb.
[Tpuninu Ta knacudikaiis MeToaiB Mporuo3yBannsa. Hopmarusuuii. ExciepumenTanbHui.
[Tapamerpuunuii. Exctpanonsuiitauii, [nnekcuuii. Excnepruuii. @ynkuionansuuit, KomOinoBaHuii.

Tema 8. MeToan eKOHOMIYHOI0 OOTPYHTYBAHHS YNPABJIHCHKHUX PillIeHb.

[TpyHIMII €KOHOMIYHOTO OOIPYHTYBaHHsS, MeToauKa €KOHOMIYHOIO OOIpYHTYBaHHS
YNPaBIIHCBKUX pILIEHb IO MiJBUILEHHIO $KOCTI CHCTEMH MEHE[KMEHTY. MeToauka OLIHKU
€(eKTUBHOCTI IHBECTULIIMHUX MPOEKTIB.

Tema 9. 7KurTeBHii IMKJ TOBApy, TEXHOJIOTii, opraizauii.

[TonsTTS )XUTTEBOrO LUKIY, Tunoai eranu xurreBoro nukiay(PKL). XKL ToBapy, TexHoortii,

opraHizarii, ix B3aemo3B'si3ok. ['padiuna ysBa XKII. PiznoBun ¢opmu XI[. OcHoBHI
xapaktepucTuku JKII.

Tema 10. OcHoBHa popMaIbHA CTPYKTYPA NPHITHATTS PillIeHb.
Matpuus pimenb, MiHIMakcHI kputepii. @yHkuis ouiHku. Enementu Teopii irop B
OOI'pyHTYBaHHI BapiaHTa PillICHHS.

Tema 11. MoaenoBaHHs, IK IHCTPYMEHT NPUHHATTSA pillleHb.

Ponb MonentoBaHHs B mpolieci IpUHHATTS pillleHb. TUMN Mojesel, SKi BUKOPUCTOBYIOThCS
B OIEpaliiHOMY MEHEIKMEHTi. AHAJOroBi Mojeini. YIpaBIiHCBbKI irpu. MaremMaTu4yHi MOJENI.
Krnacudikamis marematnynux mozeneil. Cepena nmpuiiHATTA pimieHb. KoHuenmii BU3HAu€HOCTI,
PU3UKY 1 HEBM3HAUEHOCTI cepefoBHINA. MeTonu NPUUHATTS pillleHb B YMOBaX BHU3HAYE€HOCTI,
PU3MKY 1 HEBHU3HAUEHOCTI cepeloBulla (FpaHUYHUI aHami3, JiHINHE NporpaMmyBaHHS, MaTpPULIS
pillIeHb, «I€PEBO PIILLIEHbY.

Tema 12. YnpapJiiHHS NiANPHEMCTBOM 32 KPUTEPi€M HOro BapToOCTi.
[ToHsATTS BapTOCTI MIANMPUEMCTBA, MOPIBHIHHS OalaHCOBOI BapTOCTI 1 BapTOCTI AIIOYOTO
nianpuemcTBa. OCHOBHI 3aCa/ii PO3pPaxXyHKY aKI[IOHEPHOI BaAPTOCTI.



2.3. HapuanbHa aucuumiina «OcHoBH 0i3HeCcy»

Tema 1. Bi3Hec i cycnisibcTBO.

[limi, 3amaudi, 00'€eKT Ta MpeaMeT Kypcy. 3aKOHOJaBY€ PEryJIOBaHHS MiANMPHEMHHUIIBKOL
nistmeHOCTI. Buam mianpuemuunibkoi aisipHOCTI. CommianibHa pousib mignmpuemisa. Lline Ta 3amadi
MiIPUEMHUIBKOT  TISTTBHOCTI  BiaNOBIAambHICTh MiAIPUEMHUITBA. JlepKaBHE peryOBaHHS
I IMTPUEMHUIIBKOT TISUTBHOCTI.

Tema2. ExoHoMiuHe 0TOUYYI0OUE CepepoBHILIE.

3akoH momuTy Ta mnpomno3umii. KoHkypeHLis cy0'€KTiB MiANPHEMHUIBKOI isUTBHOCTI,
KOHKYPEHTOCIIPOMOXHICTh MPOJYKLii. BIJIMB HAaBKOIMIIHBOIO CEpEelOBHINA HA PO3BUTOK
T IITPUEMHUIBKOT AISUTBHOCTI.

Tema 3. ®opmu opranisaiii 0izHecy.

OcHoBHi opranizaniiini ¢opmu. IlepeBarn 1 Hemoniku OCHOBHUX (opMm Oi3Hecy.
OpranizamiifHo 1paBoBi (opMu mianpueMHHUNBKOI AismbHOCTI. [liampuemcTBO, 00'eqHAHHS
MiAMPUEMCTB, TOCIIOIAPChKI TOBAPUCTBA.

Tema 4. Opranizanisi pekJIaMHOI Ai1JILHOCTI.

Busnauenns pexnamu. Mera pekiamHOl AisutbHOCTI. Buam pexmam. Ilman peknmamuOi
komranii. ExkoHomiuHa e(heKTUBHICTh peKiIaMHOi KoMITaHii. bromker pekitamaoi kommnanii, [IpaBoBi
Ta €THYHI OOTpYHTYBaHHs. EJEeMEHTH CTUMYITIOBAHHS MTPOJAXKy B PEKIIAMHOMY 3BEpHEHHI.

Tema 5. EneMeHTH LliHOYyTBOpEHHS.

[{ixi 1iHOBOI MONITUKM (OXOA, 3pOCTaHHS OO0CATYy Mpojax. AHami3 ILIHOBOI cTpaTerii
KoHKypeHTiB). ®aktopu. [llo BrumBaroTh Ha wiHY (IIONMT, BUTpATH, KOHKypeHlis). LliHa sk
CKJIaJI0Ba PUHKOBOI CTpaTerii.

Tema 6. OcHOBH (PiHAHCOBOTO0 MEHEIKMEHTY.

OcHoBHI 3aBlaHHs (DiHaHCOBOro MeEHEKMeHTY. BaprticTe rpomeii B wyaci. diHaHCOBI
po3paxyHKH Ha 0a3i MPOCTHX Ta CKJIAAHUX NPOUEHTIB. IIOHATTS mpo IHBECTULINHHUN MPOEKT.
[Toka3uuky eKOHOMIYHOT €(hEeKTUBHOCTI TTPOEKTY.

Tema 7. IIoHATTA NPO MiANPUEMHMUBLKHI PU3HK, IPOLeC YIPABJIHHA PU3UKOM.

[ToHATTS NIANPUEMHUIIBKOIO pH3UKY. BiporigHa ocHOBa pO3paxyHKY pIBHS pU3HKY.
BinHocHe Ta aOcomtoTHe BHUMIpIOBaHHS pu3uKy. Knacudikaiis MiANPUEMHULIBKOTO PU3HKY,
dakTopu sKi BIUIMBAIOTh HA PiBEHb PU3MKY, 3aXOJH MO 3HI)KEHHIO HETaTUBHOI'O BIIMBY (DAKTOPIB
PHU3UKY Ha KIHIEBl TOKa3HUKHU €KOHOMIYHOT €()eKTUBHOCTI ITPOEKTY.

Tema 8. Bi3Hec - nyIaHyBaHHA y NiANPUEMHUIbKMI Ti1IbHOCTI.

[TnanyBaHHs MiATPUEMHUIIBKOT AisTbHOCTI. MeTa ckinagaHHs 6i3Hec miaHy. THIOBI po3ainu
613nec miany (BII) Ta ix 3mict. CytHicTh Ta QyHkuii BII. Merononorist Ta cranii po3po6ku BII.
Texnosnorist po3po6ku BIT.

Tema 9. ZKuTTeBHii IMKJ TOBApy, TEXHOJIOTiH, OpraHisamii.

[TonsiTTss xuTTEBOTO MHMKIY. TumoBi eranu >xutreBoro 1wy (OKII). XI[ Tomapy,
TEXHOJIOT1i, opraHizaiii, ix B3aeMo3B'si30Kk. ['padiuna ysasa XII. PiznoBun ¢opmu XKIL[. OcHoBHI
xapakrepuctuku JKLI.
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Tema 10. IloHsaTTA PO BapTIiCTh, BUAM BAPTOCTi, MaTepiaJIbHUX Ta HeMaTepiaJbHUX
aKTHBIiB, BapTicTh Oi3Hecy.

[TonsTTs Tipo BapTicTh. BapTicTsh 1 miHa. Buau BapTocTi. 30BHIIIHI YMOBHU sIKi BU3HAYaIOTh
BUJ BapTOCTi akTuUBY. Buaum 3HOCIB. Bumu akTuBiB B MarepiayibHiii Ta HemarepiaibHii (opmax.
MeToauyHi MaAX0au Ta METOAM BU3HAUYCHHS BapTOCTI.

2.4. HapuajbHa qucouiuiina «MeHeIKMeHT»

Tema 1. MeHe:KMEHT SIK HAYKOBAa CHCTeMa YIIPaBJIiHHS.

OO0'ekTUBHI TepeTyMOBHM BHHUKHEHHS 1 CYTHICTh YIpaBiiHChKoi mpari. [amysi (Buam)
yIpaBiIiHHA: Ol0JIOTIYHE, TEXHIYHE, coliajbHe. Bu3HAaue€HHS MEHEIKMEHTY. [HCTpyMeHTH
YOPaBIiHHA. 3MICT TOHSTTS «MEHEIKMEHT» Ta OCHOBAa CY4YacCHOI METOJOJIOTII MEHEIKMEHTY.
Menemxep y opiBHSAHHI 13 mianpuemiem. Lii, 3amadi, 00'€KT Ta MpeaAMET MEHEPKMEHTY.

Tema 2. EBoJstronisi MeHeI)KMEHTY.
EBodro11isi MEHEPKMEHTY: IIKOJI YIPABIIiHHS Ta IMiIXOAH A0 YIIPABIiHHS.

Tema 3. [lousiTTs1 Oprauisaumii.
[TonstTst BuUpoOHUYO-TOcnonapcbkoi opranizanii (BI'O). Enementu (mincucremu) BI'O.

Tema 4. BuyTpiliHe Ta 30BHILIIHE cepel0OBHILE OPraHi3auii.

BayTpimHi 3MiHHI OpraHi3amii: miji, 3a1a4i, CTPYKTypa, TEXHOJIOTis, JItoau. BusHadeHns i
XapaKTEePUCTUKH 30BHILIHBOTO cepepoBua. DakTopy 30BHIIIHBOIO CEPEIOBHUINA MPSAMOT HEITPSIMOi
i,

Tema 5. 3akoHu, 3aK0HOMIPHOCTI Ta PYHKUII ynpaB/IiHHS.

[ToHATTS «3aKOH» 1 «3aKOHOMIPHICTB». 3arajibHi 3aKOHH YIPaBJiHHS: 3aKOH crewianizamii
YOpPaBIiHHA, 3aKOH IHTerpaiii YNpaBIiHHS, 3aKOH HEOOX1JHOI Ta JOCTaTHBOI ILEHTpasi3alii
yIpaBIliHHA, 3aKOH JeMOKpaTu3alii ynmpaBiiHHSA, 3akoH yacy. IIpunuunu ympasninHsA. OCHOBHIi
GyHKUIT ynpaBiIiHHS.

Tema 6. Ynpasaincbki pitnenns. MogeJii il MeToau NPUIHATTS pillleHb.

CyTHICTh yNpaBIiHCHKOTO PILIEHHS Ta HOro pojib B MPOIEC] YIpaBliHHA. 3aIporpaMoBaHi i
He3arporpaMoBaHi pimeHHs. [1i1xoau A0 NpUIHSTTA pillleHb: 1HTYITUBHUNA, OCHOBAaHUN Ha JJOCBIJL,
pauioHanbHui. ETanu npuiHATTSA pauioHanbHOro pimeHHs. PakTopH, 110 BIUIMBAIOTH Ha IPOIEC
MPUMHSTTA yIPaBIiHCHKOTO pillieHHS. Mozeni 1 MeTOAN PUNHHATTS pILICHb.

Tema 7. KomyHnikauiiinuii npouec.

Knacudikauis indopmarnii. Enementu Ta eranu KoMmyHikaiiiiHoro mporecy. Mixoco0oBi
KoMyHiKalii. bap'epu, 1m0 BUHUKaOTh Ha HUIAXY MIDKOCOOOBHMX KOMYHikamiil. OpranizamiiiHi
KoMyHiKalii. bap'epu, 1110 BUHUKAIOTh Ha HIJISAXY OpraHi3aliifHiX KOMyHiKallii.

Tema 8. ®yHkuisa NJaHyBaHHS.

3MiCT, CyTHICTb, HEOOX1JIHICTh, (GOPMHU ¥ BUAM BHYTPIIIHHOPraHi3aliifHOTO IJIaHyBaHHS.
[lepcniekTBHE IUTaHYBAaHHS: JIOBIOCTPOKOBE M cCTpaTeriuHe IUiaHyBaHHs. Ertamm mporecy
CTpaTeriuHoro miaaHyBaHHi. OCHOBHI 1HCTPYMEHTH peaji3alii CTpaTeriyHoro IUlaHy: TaKTHKa,
MOJIITHKA,  NpPOLEAypH, NpaBwia.  YIPaBlIiHHSA  peali3ali€l0  CTPATeriyHoro  IUIaHy.
CepenHbOCTPOKOBE 1 MOTOYHE MJIAHYBAHHS.

Tema 9. ®yHkuis opranizaiii.
Busnauenns ¥ cytHicTh (QyHKUii opranizamii, JlenmeryBaHHs, BiANOBIJaNBHICTD,
MMOBHOBAXEHHS SK 3aco0u peamizamii ¢yHkiii opranizamii. [lepemkoaun 1o edexTuBHOTO
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JEJEeTYBaHHA Ta PEKOMEHJamii IoJ0 IX IMOJOJNaHHS, 3aranbHa XapaKTEPUCTHKA OPICTPYKTYD.
MexaHIiCTUYHI Ta OpraHiyHi OpPrcTpyKTypu. Buam oprcrpykryp. XapakTepucTHKa IepeBar Ta
HEJIOJIIKIB MIEBHUX BHUJIIB OPTCTPYKTYP.

Tema 10. @yHkuisa MoTUBAaMLII.

CyTHICTP 1 €BOMNIOLIS TOHATTS «MOTHBAallis». BH3HAYEHHA TMOHATH «HOTPeOM» ¥
«BUHAropoaw». 3MICTOBHI Teopii MoTHBalii: Teopis Macnoy, Teopis Mak Kiemnanma, teopis
I'epudepra. [IponecyansHi Teopii MOTHBAIIIT: TEOPis YEKaHb, TEOPIs CIIPABEAIUBOCTI.

Tema 11. @yHKLIisE KOHTPOJIIO.
CytHicth ¢yHKIIT KOHTpotO. OO'€KTUBHI MEpeayMOBHM BHHUKHEHHS KOHTPOJIO. Buam
KoHTpoJto. ETanu mporecy KOHTpOJIO.

Tema 12. MeToau ynpas.iHHS.
Cucrema 1 knacudikaiiis METOIIB ympaBiIiHHSA. AJIMIHICTpaTHBHI 1 OpraHizaiiiiHi MeTOIu
ynpaiiHHsA. EKOHOMIYHI, COIIaJIbHO-TICHXOJIOT14YHI | IIPaBOBI METOIU YIIPABITIHHSL.

Tema 13. CTuati ynpasiiHHA.
Ctuni ynpaBiiHHS: aBTOPUTAPHUI, TEMOKPATUYHHM, JT10epaibHUM.

Tema 14. OcHOBH ynpaBJliHHSI IEPCOHATIOM.
[Mpunmunu nigbopy i po3craHOBKH nepconany. Ormiara i cTUMYIOBaHHA nparli. Po3BuTok
MOTEHIIIaTy KaJpiB. YpaBIiHHS JIIJI0OBOIO Kap'€poio B OpraHizaiii.

2.5. HaByajibHA IMCHUILIIHA «YTIPABJIIHHSA MEPCOHAJIOM»

Tema 1. YpaB/1iHHS NepCOHAJIOM y CHCTEMI MEHEKMEHTY OpraHizamii.

IcTopis po3BUTKY HayKH YNpaBJiHHS IEPCOHATIOM, 00'€KT Ta MPEAMET il BUBUEHHA. MeToau
yIpaBJIiHHS, HAMPSMKHU JOCIIAHULBKOT AisuibHOCTI. CyTHICTh HOHAThH «YNPaBIIHHS HEPCOHATIOMY,
«MEHEIDKMEHT  TIePCOHANy», «IEePCOHAIBHUN  MEHEDKMEHT», «KaJpOBHH  MEHEHKMEHT).
Knacudixkamist nepconamy opraxizarii.

Tema 2. Konnenuii ynpasiiHHs nepcoHajaom mignpuemcrBa. Cucrema ynpasJliHHS
MepCcoOHAJIOM.

EBomroriss KoHuemnuiii 1 Teopili ympaBiiHHA NEPCOHAJIOM: KOHIEMIIi 3acTOCYBaHHS
JIOJICBKOTO YMHHUKA y BHPOOHHUIITBI, TEOpIi JIIOJACBKUX PECypciB, TeOpli JIOACHKOTO KamiTaly.
Jlorika cMCcTEMHOro MiAXOJy B YNpaBliHHI HepcoHanoM oprasizaimii. Pozmonin i audepenmianis
po0OTH 3 MEepcoHAJIOM MDK pIBHSAMHU YIPaBIiHHSA B Oprasizamii 31 CKJIaJHOIO 1€papXidHOIO
nobynoBoto, [lizcucreMu poOOTH 3 IEPCOHAIOM.

Tema 3. Kaaposa nmosiTuka i crpareris ynpasjJiHHA 1epCOHAJIOM OpraHi3auii.

[TocmimoBHICTE Ta CYTHICTH (POPMYBaHHS CHCTEMH poOoTH 3 mepcoHanoMm. Kormemiris
yIIpaBJIiHHS IEPCOHAIOM Ta Tpoliec ii po3pobseHns. [Tpuniunu ynpasninas nepconanom. Kanposa
noJiiTuKa Ta ii ckiaaosi. CyTHICTh CTparTerii ympaBJiHHS MEPCOHAJIOM Ta ii Micle y 3arajbHii
cTpaTerii po3BUTKY BHUPOOHHWYO-TOCIIONAPCHKOi oOpraizamii. Bumm 3aranpHux cTpaTerii ta ix
3B'SI30K 31 CTpaTeri€ro ynpasiiHHs nepcoHany. [locaigoBHICTh po3po0aeHHs cTpaTerii ypaBIiHHS
MIEPCOHAJIOM OpraHi3ari.

Tema 4. Kaapose niianyBaHHsl B OpraHizanisix.

CyTHICTh Ta 3aBAaHHS KaJpOBOTO IIaHyBaHHA. [H(dopmallis Ta pilieHHS B KaapOBOMY
rianyBasHi. [lnan kaapoBux notped. Ilnan 3abe3neuenHs: kaapoBux notped. OCHOBHI MPUHIMITN
TJIaHyBaHHS KaJIpiB B OpraHi3aiii.
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Tema 5. OpranizyBanns 1000py i Biidoopy kaapis.

CyTHiCTh Ta TMOCHIAOBHICTH A000pYy KanpiB. llepeBarm Ta HENONIKM BHYTPIIIHBOTO Ta
30BHIIIHBOTO 1000py KaapiB. Criocobu modopy kanapiB. CTpykTypa 1 3MICT MOJIel poOOYOTo MicIid,
noOyaoBu mpodeciorpaMu 3a HEOOXITHUMH W JOMYCTUMUMH SIKOCTSMUA OCOOMCTOCTI TMpaIliBHUKA.
Meroau 1 TEXHIKH AOCTIKEHb KOMIIETEHITIT MTPaIliBHHUKIB.

Tema 6. OuiHIOBaHHA i aTeCTyYBaHHS NIEPCOHAJY OpPTraHi3ailil.

CyTHICTh Ta 3HAYMMICTh OIlIHIOBaHHs NepcoHany. CHCTEeMHUH MiAXiA 10 OI[IHIOBAaHHS
nepcoHaty. 3acaiy 3aCTOCYBaHHS CHUCTEM OIIIHIOBAHHS MpPAlliBHUKIB. METOIM OIIHKH IEepPCOHAIY.
Merta Ta iporeaypa arecTyBaHHs IEPCOHATY OpraHi3ailii.

Tema 7. IlnuHHICTHh KaAPiB TA IIJISIXHU Il CKOPOYEHHS.

[ToHATTS TUIMHHOCTI KaapiB. POJib IUIMHHOCTI KaJpiB Ha MiAMPUEMCTBI. AHaIII3 IUIMHHOCTI
KaJpiB. Bu3HaueHHS €KOHOMIYHOTO 30MTKY BHACIIIOK IUTMHHOCTI nepcoHany. Llnsxu ckopodeHHs
TJTMHHOCTI KaJIpiB.

Tema 8. IIpodeciiinuii po3BUTOK EPCOHAITY.

CytHicte mpodeciiHOrO pO3BUTKY NEPCOHANY. VYHPABIIHHA pPO3BUTKOM MEPCOHANY.
CytHicth kap'epu. Bapiantu Ta cramii kap'epu B ympasiiHHi. [lmanyBaHHS aAioBOi Kap'epw.
YIPaBIiHHA CIYXKOOBUMH Kap'epaMu mpauiBHUKIB. CyTHICTh HaBYaHHS MEPCOHANY, HOTO OCHOBHI
dhopmu.

Tema 9. MoTuBauisi nepconasny.

BusHaueHHS MOHATTS «MOTHUBALIS, ii BIUIMB HA TPYJOBY AiSUTBHICTH MEPCOHATY. 3aaadyi, IKi
MO3K€ BHUPIIITYBAaTH KEPIBHULITBO 3a JOIIOMOIOI0 MpoIlecy MOTHUBallii. AHaji3 Teopid MOTHBAIIT Ta 1X
BUKOPHUCTAHHS y MPAKTUYHINA AISUIBHOCTI MEHEIKepa 1o nepcoHany. MarepiajibHi 1 HeMaTepiajibHi
METOAM MOTHUBAILI.

Tema 10. E¢exTuBHICTD YNIPaBJIiHHA NEPCOHAJIOM OpraHi3auii.
CyTHICTh €(QEeKTUBHOCTI yNpaBIiHHSA, KpuTepii 1 meroau ii oriHioBaHHA. OIIHIOBaHHS
e(pEeKTUBHOCTI JISUIBHOCTI CITY>KOM IepcoHaly OpraHizarii.

2.6. HaBuaganHa qucuumiina «Jlorictuka»

Tema 1. Jlorictuka - IHCTpYMEHT PO3BHUTKY PHHKOBOI €eKOHOMIKH.

[TonsTTst 1 cyTHICTH JOricTUKU. [lOXOMKEHHS TEpMiHYy, CydacHI BHU3HAU€HHS JIOTICTHKH,
[lepeaymoBH, MpUYMHU Ta TEHIACHILIi PO3BUTKY JOTICTMKHM. ETamu po3BUTKY JoricTHKU. Merta,
3aBlaHHA Ta (QYHKUII jorictukd. PiBHI ¢opmyBaHHs sorictuku. JlocBif 3apyOiKHUX KpaiH y
3aCTOCYBaHHI JIOTiCTHKH. JloricTuka sK (akTop MiJBUIIEHHS KOHKYpPEHTOCIPOMOXKHOCTI
nignpueMcTBa. Posb sorictuku B peopMyBaHHI €eKOHOMIKH Y KpaiHH.

Tema 2. O0'eKTH JIOTiICTHYHOIO YNIPaBJIiHHS.

O06'extun nocnimkeHHs B jgorictuuli. [IoHATTS MaTepialbHOrO OTOKY Ta MapaMeTpH, 110 Hor

xapakTepu3yoTh. Kiacudikarmiss maTtepiaibHUX TOTOKIB. [HGopmariitHi moTokum Ta ix
kinacudikamis. @iHaHCOBI MOTOKM Ta X kiacudikaiis. [Toroku mocnyr, 3aranbHi CXeMH B3a€MOIIT
notokiB. JlorictuuHi omnepamnii Ta GyHKuii 3 MaTepiaabHUMU, 1HQOpPMaLIHHUMY, (pIHAHCOBUMHU Ta
cepBiCHUMM MoToKamu. Kpurepii onTHUManbHOTO yNpaBiliHHA MOTOKaMH. [HTerpoBaHi JIOTICTHYHI
MTOTOKH.

Tema 3. Konuenuii Jjorictuku.
EBosromiss koHIenmuiil jorictuk. OCHOBHI JIOTICTHYHI KOHIENIII: MiHIMI3aIsg 3arajlbHUX
BUTpAT, IUTaHyBaHHSA moTped B pecypcax (MAP), Ttouno B Tepmin (just in time), Xymoro
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BupoOHUITBA (lean production), 3aragpHoro yrpapuiHas skicTio (TQM) , mBuaKOrO pearyBaHHs Ha
nonuT. CyTh Ta 0cOOIMBOCTI KOXKHOI KOHIIENIi1. KoHIenis iHTerpoBaHoi JOTiCTHKH,

Tema 4. MeTtooi0risi Ta HaykoBa 0a3a JIOTiCTHKH.

CuctemMHui minxig y Jsorictuili. JIoricTMUHI CHCTEeMH Ta MPUHIMINA X YTBOPEHHS.
Krnacudikarisi TOTiCTHYHUX CUCTEM (MIKpO- Ta MaKpOJOTICTUYHI CHCTEeMH), JIaHKU JIOTiICTHYHUX
cucteM. Jlorictuuni Mepexi. OriiHka (YHKI[IOHYBaHHS Ta PO3BUTKY JIOTICTUYHUX CHCTEM.
[TporHo3yBaHHSI pO3BHUTKY JOTICTHYHUX cUcTeM. KiGepHeTnuynwmii miaxia B jorictuimi. CUCTeMHMIA
aHaJli3 sIK OCHOBHUN METOJ| OOIPYHTYBAHHS Ta MPUHHSATTS JOTICTUYHUX pillieHb. MOJeNtoBaHHS B
norictuui. OnTumizanis JOTiCTUYHUX PIlICHb.

Tema 5. JloricTuka 3aKynok Ta po3MillleHHSI 3aMOBJIEHb.

3akyniBesbHA AISUTBHICTH Ta (aKTOpH, IO BIUIMBAIOTh Ha ii edekTuBHICTh. OpraHizaris
CHCTEMH IIOCTa4aHHS MaTepiajlbHUX PEeCypciB Ta pOJIb JIOTICTUKH. Bu3HayeHHs mnOTpeOH B
Matepianax. Bubip mocrauanbhuka. Opranizaiis B3aeMmofii 3 mocTadaidbHUKaMu. JloricTuuHuit
UKk 3amoBieHHA. CydacHi MeToaM 3HIMCHEHHS 3aKylmoK 1 pO3MIIIEHHS 3aMOBIEHb 3
BukopuctanusM ctanaaptiB EDI ta EDIFACT. Po3wmimenns 3amMoBieHb. OOrpyHTYBaHHS pO3MIpY
Ta iHTEepBaTy mocTtaBok. [IpobiieMy cTBOpEHHS JTAHIIOTIB TIOCTavYaHHs1/

Tema 6. Bupoonuua joricTuka.

JloricTuuHa KOHIIEMIIis opraHizamii BUpOOHHIITBA Ta 1i MOPIBHSHHA 3 TPaaUIiifHOW. MeTa,
3aBIaHHS Ta (YHKIIT BUPOOHMYOI JIOTICTHKH. BHYTpIITHHOBUPOOHWYI JIOTICTHYHI CHCTEMHU:
KAHBAH, MPII, MPII-2, ix xapakTepucTvka Ta NmopiBHsUIbHUN aHami3. lllToBxaroui Ta TATHYYl
CHCTEMH YIPaBIiHHS MaTepiaIbHUMH ITOTOKaMH Yy BUPOOHU i JTOTiCTHIII,

Tema 7. Jlorictuka po3nojijieHHs.

Merta, 3aBHaHHs Ta QYHKIT po3MOALIbYOi JOTicTUKU. JIOTICTHYHI KaHalW Ta JIOTICTHYHI
JAHIIOKKK. BHYTpIIIHSA CTpyKTypa Ta NpUHUUOM (QYHKI[IOHYBaHHS KaHaJlB po3noiuty. Bubip
KaHaliB po3noainy. JIoricTMYHI MocepeIHUKH B TUCTpUOYILii, iX kiacudikamis Ta QyHKII.
Koopaunariiss ta iHTerpauis Al JOricTUHYHUX HocepenHuKiB. [IpoekTyBaHHS IuUCTpUOYTHBHHX
CHCTEM.

Tema8. Jlorictuka 3anacis.

Micue Ta ponb 3amaciB y JOricTMUYHIM cuctemi. Buau 3amaciB. MotuBaiis GpopmMyBaHHS
3amaciB Ta MPUYUHM CTBOPEHHS 3amaciB. Pu3uku yTrpumanHs 3amaciB. CHCTEMHM ONTHMAaJIbHOTO
yopasiinHg 3anacamMu. ABC-anamiz Ta XYZ-aHami3 Ta iX BUKOPHUCTaHHS JUIsl BU3HAYEHHS
JIOTICTUYHOI CTpaTerii yIpaBIiHHs 3amacamMH.

Tema 9. JloricTuka ckJjiagyBaHHsl.

Ckman sK 1HTErpoOBaHa CKJIaJl0Ba YacTMHA B JIOTICTUYHOMY JaHIfory. Buau ta (ynkumii
CKJIaJiB B JOTiCTUYHIA cucTeMi. OCHOBHI MpoOJeMH CKIAJAyBaHHS MaTepialbHUX pPecypciB B
jorictumi. Bubip MK BIacCHUM CKJIaJAOM 1 CKJIAJOM 3arajlbHOr0 KOPHUCTYBaHHS. Bu3HadeHHs
KUTPKOCTI Ta pO3MILIEHHS CKJIAAChkoi Mepexi. Bubip cucremu cxiagyBanHs. Oprasizamis
JIOTICTUYHOIO IpoIiecy Ha ckiajl. Poib Tapy Ta makyBaHHS B 3MEHILIEHH1 JIOTICTUYHUX BUTpAT.

Tema 10. TpancnopTHa JoricTuka.

Merta, 3aBmaHHs Ta (QYHKLIi TpaHCIOPTHOi JIOTiCTHKHM, JlorictuuHa OI[iHKa BH[IIB
Tpancropty. TpaHcmopTHi Tapudu Ta iX BIUIMB Ha 3arajibHi JIOTICTUYHI BUTpaTu. CHcTemu
JOCTaBKM TOBApiB: IOHIMOAANbHI, MYJIbTHUMOJAIbHI, 1HTEPMOJAAIbHI, TepMiHaJbHI. IlpuHIHMIN
JIOCTaBKH «BiJ JBEpPEH 10 JABEpe» 1 «TOYHO B TepMiH». Bubip onruMaibHOTO CHoco0y
TpaHcnopTyBaHHs. Bubip ontumansHOro nepepizHuka. Bubip norictTuunux nocepennukis. OrmiHka
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HaJIHHOCTI crioco0y moctaBku. CydacHi1 TEJIEKOMYHIKAIlIHI CHCTEMHU CYMPOBOHKCHHS BaHTAXKHUX
NepeBe3eHb,

Tema 11. Indopmauniiina jnorictuka.

Jlorictnuni iHdopmamiiHi cuctemu. Konmenmis iHdopmariiiHOi cUCTEeMH B JIOTICTHIII,
kiacuikariisi, CydacHi aClieKTH PO3BUTKY, apXiTeKTypa, 1iii. [I[porpamue 3a0e3nedenHs: MpunHATTS
Ta TATPUMKH JoricTHuHUX pimenb. CyuacHi iHGopmariitai texHosorii B jorictumi. tpux-
konyBaHHs. Enekrponnmii oOMin manumu (EPI). ExcmeprtHi cucremu. Jlucranuiiinuii moctyn i
komyHikarii. Kommn'torepui mepexi. Enekrponna komepiis. BipryanpHuii 0i3Hec 1 BipTyasbHi
M ITPUEMCTBA

Tema 12. JloricTuuHuii cepgic.

[TonsTTss JoricTuuHOTO CcepBicy. HamaHHS JOTICTUYHUX TOCITYT SIK 3aci0 MiABUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI  YYaCHHUKIB JIOTICTHYHOI cuctemu. Kiacudikarmist BumiB  cepBicy.
[Toka3HMKH, 110 XapaKTEepU3yHOTh DPIBEHb JIOTICTUYHOTO CEpBICY Ta METOJUKU X PO3PAXYHKY.
MogenoBaHHsl Ta ONTUMI3allisl PIBHS JIOTICTUYHOTO cepBicy. JIoricTHKa CEepBICHOTO BIATYKY.
CepsicHi nentpu. CtaHgapTu SKOCTI Ta iX poJib y 3a0€3MeYeHHI BUCOKOTO PiBHS JIOTICTHYHOTO
cepgicy. [Ipobnemu ceprudikarii Ta JireH3yBaHHS JOTICTUYHHUX TOCTYT.

2.7. HapuanbHa qucnuiviina «OnepaniiiHuii MeHeIKMeH)

Tema 1. CyTHicTb onepaniiiHOro MeHeIKMEHTY.
Busnauennss omnepauiiiHoro (BUpoOHMYOro) MeHemKkMeHTy. Omepariiina ¢GyHKIA 1
orepariiiina crpareris. [IOHATTS «omneparisi».

Tema 2. 3arajibHi NPUHIMIIM ONIePALiiiHOT0 MeHEeI)KMEHTY.
[{ini 3aBAaHHS oONepamiifHOrO MEHEIKMEHTY. 3B'S30K MDK (DYHKIISIMH HPOMMCIOBOTO
MIMPUEMCTBA Ta OTIEPaIlISIMH.

Tema 3. Po3pob.ienns: onepauiiiHoi crparerii pipmu.
3aranpHa XapakTepUCTHKa 3MICTY oOmepauiifHoi cTpaTerii koMmmasii. 3MICT omnepauiiHoi
cTpaterii. Bunu onepariiiHux ctparerii.

Tema 4. Po3po0ka npoaykTy Ta BUOip TEXHOJIOTIYHOI0 Npoiecy.

®da3u yTBOpPEHHS HOBOTO MPOAYKTYy. Po3roprannsa ¢pyHkuii sskocTi. OyHKIIOHATBHO-AKICHIN
anami3. [IpoextryBanns npoieciB. Bubip mporieciB Ta o6naananss. BapricHuil anani3 Ta BapTiCHUN
THKUHIPUHT.

Tema 5. YnpaBiiHHs BHPOOHMYO0I0 NOTYKHICTIO B ONlePalliiiHOMY MEHeI)KMEHTI.
Bunn BupoOHHUOi moTyxHOCTI. [ImaHyBaHHS 3aBaHTa)XyBaHHS BUPOOHUYHX TTOTYKHOCTEH.
Po3paxyHku BUpOOHHUYOT MOTYKHOCTI 00J1alHAaHHS PI3HUX THUIIIB.

Tema 6. Opranizanis npouecis y 4yaci.
CtpyKkTypa UKy TpOIeCiB. 3aJIeKHICTh TPUBAIOCTI IIUKITY 3BUUAHHOTO MPOIIECY BiJl BU/IIB
MPOCyBaHHS MPEMETIB Mpalli o oneparisM. BusHaueHHs! TPUBAIOCTI UKy CKIATHOTO MPOLECY.

Tema 7. IlnanyBaHHsI BUPOOHUYOI XiAIbHOCTI.
Bunu nuaniB. ArperatHe rianyBaHHsI BUpoOHUITBa. CTpaTerii BUpOOHUYOIO MIaHyBaHHS.

Tema 8. Cucrema nocrayaHHsi BUPOOHMIITBA.
Criocobu mocrauaHHs BHUPOOHMLTBA. Pi3HOBUMAM NIMITHUX JOKyMeHTiB. I[lmaHyBaHHS
IOCTAaYaHHS IEXIB.
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3. OPTAHI3AILIA MPOBEJEHHS TA KPUTEPII OLIIHIOBAHHS
D®AXOBOI'O BCTYIIHOI'O BUITPOBYBAHHSA

daxoBe BCTynHe BUIIPOOYBaHHS MPOBOJUTHCSA Y MUCbMOBIH TecToBiil popmi. KoxHOro poky
Mepesik TECTOBUX MUTaHb OHOBIIOETHCS HA 30%. AGITYpi€HT Ha MOYATKy BUIIPOOYBAHHS OTPUMYE
MaKeT JOKYMEHTIB, J0 CKJIaay SKOTO BXOIATh: €K3aMEHaliWHUHM Oijner, apKyll BiAmoBiged Ta
BKiaaka. Ex3ameHnarniiHuii 6i1eT MICTUTh 15-Th muTaHbh Ta MO 5-Th (DIKCOBAHUX BIAMOBIAEH 0
KOXHOTO MUTaHHS (TLIBKU OJTHA BIAMOBI/Ib € MPABUIBHOIO).

[Ipotsirom ¢ikcoBaHOTO yacy BCTYIHHUKY HaJIe)KUTh BUKOHATH 3alPONOHOBAHI TECTOBI 3aBJaHHA.
Ha Buxonanus 3aBianb HajaeTbest 60 XBUIMH.

VYci BiAnoBiAl MOBUHHI OyTH 3aHECEHI 10 OCHOBHOT'O TOJIA apKylla BiANOBIIEH y BUIJISAAL
Oyab-AKOi MO3HAUKU B 00JAaCTi YOTMPHUKYTHHKA, IO BiJANOBIJa€ HOMEpPY MpPaBUIBHOI, HA Bally
JYMKY, BiJTIOBiIi.

SIKImo BCTYNMHUK 3pOoOWMB MOMMIIKY Ha OCHOBHOMY IIOJIi apKyIia BiIMOBiAeH, HEOOXiTHO
BUIIPABUTH 1X, CKOPUCTABIIKCH IOJIEM JUIsl BUIIPABIICHHS MMOMMJIOK, SIKE PO3TAlllOBAaHO B MpaBiit
YacTUHI apKyIa Bianosinei. [y BUnipaBieHHs BiAMOBIICH, sIKi BCTYITHUK BBaXKa€ 3a HEMPABUJIbHI,
HEOOXIZTHO MOCTAaBUTU OY/b-SKYy MO3HAUKY y YOTUPUKYTHHK TOJS JJIsi BUIIPABJICHHS IMOMUIOK
BiJITIOBITHO /10 MUTAHHA 3 HENPaBWILHOIO, HA AYMKY a0iTypi€HTa, BIAMOBIAII0 B OCHOBHOMY IIOJII.
Hagani BiAmoBial B Mexax MOJNsA JUIsi BHUIPABICHHS MOMUJIOK OyAyTh 3apaxoBaHi 3aMiCTh
BiJIMOBITHKX, TIOJJAHKX HA OCHOBHOMY ITOJi JIUISl BiATIOBIICH.

OruiHIoBaHHS 3HaHb BCTYITHUKIB 32 pe3yJibTaTaMH TeCTyBaHHS 31HCHIOETHCS 32 IIKAIOIO Bijl
100 mo 200 GaniB (100 + cyma oTrpumanux OaniB 3 TecTyBaHHs). B 3aleXHOCTI BiJ CKJIaTHOCTI
MUTaHb KOXXHE 3 HHUX OI[HIOEThCS HACTYIIHUM YWHOM: NUTaHHSI 3 1-ro mo 7-me BKIIOYHO
OLIHIOEThCS B 4-pu Oanm; 3 8-ro mo 13-te BrmouHo — y 8-M OaniB; 14 Te Ta 15-Te muUTaHHA
OLIIHIOIOTHCS B 12 OaliB KOXKHE.
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