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BCTYII

[Iporpama BCTYMHUX BHIPOOYBaHb CKIIAJeHA BIAMOBIAHO JO OCBITHBO-TIPOQECIHHOT
IporpamMu MiAroTOBKH MaricTpa crneriaabHocTi 073 «MenemkMeHT cremiam3antii «MeHeIKMEHT».

1. META TA 3AJJAYI BUIIPOBYBAHHA

1.1. Memoro ecmynnux eunpodyeans € 3a0e31eUCHHs] KOHKYPCHUX 3acajl P 3apaxyBaHH1
B /IBH3 «lIpugHinpoBchKka aepikaBHA akajeMis OyAiBHHUIITBA Ta apXiTEKTypW» Ha HaBYAHHS IS
3100yTTS OCBITHBOT'O CTYIEHS «Marictp» 3i cremianbHocTi 073 «MeHemKMEeHT» — criemiami3antii
«MeHeKMEHT» MUISIXOM BHSIBJIICHHS PIBHS IMiJTOTOBJICHOCTI a0iTypieHTIB MmO mpodeciiiHo-
OpIEHTOBAHMX AMCITUILTIHAX 1 OI[IHKY PiBHS 3HaHb T YMiHb.

1.2. Ocnoeénum 3adauamu ecmynnux 6unpodyeamny € TEPEBIpKa 3aCBOEHHS CUCTEMHU
TEOPETUYHUX 3HAHb 1 OBOJIOAIHHA NPAKTUYHUMHU HABMYKAMHM 3aCTOCYBaHHsS 3HAHb Ta YMiHb,
OTPUMAaHUX TPU BHBUYCHHI ()aXOBUX AMUCHUIUIIH LUKIIB OakamaBpChbKOI MiATOTOBKH, 3 METOIO
MEePEBIPKH 3aTHOCTI CTYJEHTIB JI0 YCIIIITHOTO MPOXOHKSHHS iTOTOBKH JIJIsl 3100YTTS OCBITHHOTO
CTYIIEHIO «MaricTpy 3i cnernianbHocTi 073 «MeHemkMeHTy crenianizamnii «MeHeHKMEHT.

Ha ¢axoBi BcTynHi BunpoOyBaHHs 31 creuianbHocTi 073 «MeHemxMeHT» cremianizamii
«MeHeKMEHT» BUHOCATHCS 3aBAAaHHS 3 HACTYITHUX JUCHUIUTIH OaKaJaBpChKOi MiATOTOBKH:

— MeHeKMEHT.

—  OcHoBu 0i3Hecy.

—  JloricTuka.

—  YmpaBiiHHS IEPCOHAIOM.

- OnepamiiftHui MEHEPKMEHT.

—  Meroau NpuHATTS yIPaBIiHCHKUX PIlICHb.

1.3. 3rigHOo 3 BUMOTaMHU OCBITHBOI TPOrpaMH CTYJCHTH TIOBUHHI:

3Hamu:

—  OCHOBHI KOHIEMIil, MOHATTS 1 MiIXOAM 100 BUKOPUCTAHHS CY4aCHUX IHCTPYMEHTIB
MEHE/HKMEHTY B YIIPaBIIiHHI i ATPUEMCTBOM;

—  OCHOBHI IIOHATTS MPO CyYaCHUI CTaH MEHEPKMEHTY;

- Cy4yacH1 IHCTPYMEHTU MEHEIKMEHTY;

- OCHOBHI IPUHIIMIIY YTIPaBIiHHS IEPCOHATIOM Yy CUCTEM1 MEHEIKMEHTY OpraHi3alliii;

- BU/IU YIIPABIIIHCHKHUX PIILIEHb 1 METOM 1X peasizalii;

- KOHUEMIII0, MPUHIUIN Ta (YHKIIT JOTICTUKHY;

- METOJMYHUM IHCTPYMEHTAP1i po3poOJIeHHS Ta peai3allii 3aBJjaHb JOT1CTUKH;

- CYTHICTh TPHU3HAYEHHSI OINEPaliHOIO0 MEHEI)KMEHTY, K OJHOT0 13 pI3HOBUIIB
MEHE/UKMEHTY; IO Take ollepaliiiHa CTpaTeris KOMIaHii; OCOOJMBOCTI MpOLECy
pO3pO0OKH 1 MPOEKTYBAHHS TOCIYT 3 BUKOPUCTAHHSIM OIEpaIlifHO-BAPTICHOTO aHaJI3Yy;
3aKOHOMIPHOCTI TJIaHYBaHHS, CTBOPEHHS Ta €()eKTHBHOIO BHUKOPHCTAHHS OmepariifHoi
CUCTEMHM OpraHizarlii;

—  CyTHICTh Ta (PyHKIIT NiANPUEMHULBKOI MISIBHOCTI; BUAU Ta chepu MiANPUEMHUIIBKOT
TisTbHOCTI; (hOpMHU OpraHi3allii miANPUEMCTBA, OPTaHi3alliio MiAIPUEMHUIITBA;

- 013Hec — IUTaHyBaHHS y MIAIPUEMHUIBKIA TISIbHOCTI.

emimu:

—  OUIHIOBAaTH IMOTOYHUI CTaH MEHEKMEHTY O00’€KTa YNpaBIiHHS 1 HOro cepenoBHILA
JUSUTBHOCTI;

- pPOOUTH aHaNi3 IOIUIBHOCTI BUKOPUCTAHHS KOHKPETHOTO 1HCTPYMEHTY MEHEI)KMEHTY B
YMOBax OTOYHOI'O CTaHy 00’€KTa yIpaBIiHHSA;

—  3aCTOCOBYBAaTH CyYacHI 1HCTPYMEHTH MEHE/DKMEHTY JUIsl JIOCATHEHHS IOCTaBICHHUX
CTpaTETiYHUX LiJIeH MiSIbHOCTI MIANPUEMCTBA; OLIHIOBATH €(EKTUBHICTh 3aCTOCYBAaHHS
Cy4YaCHHUX IHCTPYMEHTIB MEHE)KMEHTY B YIPaBIiHHI TIANTPUEMCTBOM;
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—  OynyBaru pamioHaJIbHY CTPYKTYpPY KaJpoBOI CIIy:KOM MiANpPHEMCTBa; (GOpMyBaTH
opraHizaIiiHy KyJbTypy IMIiJIPUEMCTBA Ha OCHOBI CBITOBOTO JOCBITY YIpaBJIiHHS
NEpCOHAJIOM Ta OCOOJIMBOCTEH HAIIOHAIBHOI KYJNbTYypH; OIIIHIOBAaTH PpiBEHBb
e(heKTUBHOCTI POOOTH 3 IEPCOHATIOM MIAMPHUEMCTBA 3a PI3HUMH ITOKa3HUKAMH;

—  BUKOPHCTOBYBAaTH METOJH 1 3aCO0M PO3pOOKH, OOIPYHTYBaHHS, MPUHHATTS 1 peamizamii
YIPaBIIHCHKUX PIillIEHb;

- MpUMaTH YIpaBIiHCBKI pIIIEHHS B oprasizamii (3 ypaxyBaHHSM HECHPHUSATIMBUX
BIUTMBIB 30BHIIIHHOTO Ta BHYTPIIIHHOTO CEPEIOBHINA); BUKOPUCTOBYBATH METOJMH, SIKI
PO3BHBAIOTH 3I0HICTh MPUIMATH PILLICHHS.

- OOTpYHTOBYBATH PIIICHHs IIOJ0 AOLUUIBHOCTI ayTCOPCHHTY, OILIHIOBAaTH Ta BHOMpPATH
MOCTAa4YalIbHUKIB; OOMpaTh CHoci0 TPaHCHOPTYBAHHS BaHTaXy, BUJA TPAHCIOPTY Ta
CKJIaJaTH pAaLiOHAJIbHI MapUIPyTH pPyXy TPAHCHOPTY 3 TMPOAYKII€I; BU3HAYATH
HEOOXIJTHY KIIBKICTh PO3MOIUIBYMX IEHTPIB (CKIaAiB) B 30HI OOCIYrOBYBaHHs Ta
npuiiMaTH pPIMICHHS MIOAO0 MiCLs IX PO3TAllyBaHHS;, PO3PaxOBYBAaTH ONTHMAJIbHHUNA
pO3Mip TOBapHO-MaTEepiaJIbHUX 3amaciB Ha CKJIaJaXx B yMOBaX pPIBHOMIPHOTO Ta
HEpPIBHOMIPHOTO TOIUTY;

- BU3HAUUTH OTEpaliiiHy cTpaTerito ¢pipMu, Ta BUKOPUCTATH METOJIU B 11 OOTpYHTYBaHHI;
3MIIHCHIOBATH MEHEI)KMEHT MPOEKTiB; MPOEKTYBATH TEXHOJIOTIYHI MPOIECH; BUPILIYBATH
OpakTUYHI 3aBAaHHS 1O BHOOpPY 1 pO3TAlIyBaHHIO BHUPOOHHYHMX MOTYKHOCTEH;
BUOUpPATH Ta PO3MIIIYBAaTH BUPOOHUYI MMOTYKHOCTI; TUTAHYBaTH BUPOOHUIITBO;

- c(hOpMYITIOBATH MiAMPUEMHUIIBKY 1€H0; CKJIACTH OpraHi3alliiHUHN IJIaH 3aXOJIiB 00
peamizamii 1i€i imei B JKUTTS; po3poOUTH Oi3HEC-TUIaH, PO3paxyBaTH MOKA3HUKH
€KOHOMIYHOT e)eKTUBHOCTI O13HECY MO peanizallii iAmpUEMHHUIIBKOT 171€i.

2. HEPEJIIK IIMTAHB 1O BCTYIIHOI'O BUIIPOBYBAHHJS
2.1. HapyaanHa aucnuiuiina « MeHea KM eHT»

Tema 1. MeHeAKMEHT SIK HAYKOBAa CHCTEMAa YIPaBJiHHS.

OO0'ekTHBHI NepeayMOBU BUHHKHEHHS 1 CYTHICTb yIpaBiiHCbKOI mpani. OOxacTi (BUIM)
yIpaBliHHSA: OloJIOTiYHEe, TEXHI4YHEe, colianbHe. BuH3HaYeHHS MeHeIKMEHTy. I[HCTpyMeHTH
YOPaBIiHHA. 3MICT TMOHSATTS «MEHEIXKMEHT» Ta OCHOBAa CYYacHOi METOJOJIOTiI MEHEIKMEHTY.
Menempkep y nopiBHsHHI 13 mianpueMuem. i, 3agayi, 06'eKT Ta mpeaMeT MEHEeKMEHTY.

Tema 2. EBoJtonisi MEHeIKMEHTY.
EBoutton1ist MEHEPKMEHTY: IIKOJIM YIPABIIIHHSA Ta MIXOIU 0 YIPaBIIHHSL.

Tema 3. IlousaTTst oprauizaiii.
[TonsaTTs BUpOoOHMUO-rocnogapeskoi opranizauii (BI'O). Enementu (miacuctemn) BI'O.

Tema 4. BHyTpimHe Ta 30BHIIIHE cepefOBHIIE OPraHi3amii.

BuyTpimHi 3MiHHI Oprasizaiii: 1, 3ajadl, CTPYKTypa, TEXHOJIOT1s, 1toaAu. BusHaueHHs i
XapaKTepUCTUKH 30BHIIIHBOrO cepenoBuina. PakTopy 30BHIIIHBOTO CEepeloBUINA MPsAMOi 1
HenpsMoi Aii.

Tema 5. 3akoHu, 3aKoHOMIpPHOCTI Ta PyHKUIT ynpaBaiHHSA.

[ToHATTS «3aKOH» 1 «3aKOHOMIPHICThY». 3arajibHi 3aKOHHU YIpPAaBIiHHS: 3aKOH crewianizamii
YOpaBIIHHSA, 3aKOH I1HTErpallii ympaBiiHHSA, 3aKOH HEOOXITHOI Ta JOCTaTHBOI IEHTpasi3arlii
yIIpaBIIiHHS, 3aKOH JeMOKpaTu3alii ympaBiiHHs, 3aKoH 4yacy. [IpuHuunu ympasninHsA. OCHOBHI

GyHKIIT yIIpaBIiHHSL.



Tema 6. Ynpasaincbki pimnennsi. Moaeni i MeToau NPpUIHATTS pPillIeHb.

CyTHICTh YIPaBIiHCHKOTO PIIICHHS Ta MOTO poJib B MPOLIEC] YIpaBIiHHA. 3amporpamMoBaHi 1
He3anporpaMoBaHi pimeHHs. [1iaxoau 10 NpuiHATTA pilieHb: IHTYITUBHHA, OCHOBAaHUN Ha JAOCBiL,
panioHansHui. ETanmy npuilHATTSA panioHanbHOrO pimeHHs. PakTopy, IO BIIMBAIOTH Ha MPOIEC
NPUKAHATTS YIIPABIIHCHKOTO pieHHs. Mojieni i MeToIu MPUHHSTTS PillieHb.

Tema 7. KomyHnikaniiiauii npouec.

Knacudikamis indopmarii. EneMenTn Ta eranmu KOMYyHIKaIIHHOTO mporecy. MikocoOoBi
KOMyHiKaii. bap'epu, 1mo BHHMKaIOTh Ha LUIAXY MIDKOCOOOBMX KOMyHikamii. OpranizamiiHi
KOMYyHiKarlii. bap'epu, 1110 BUHUKAOTh Ha NUIAXY OPTraHi3alliiHIX KOMYHIKAIliH.

Tema 8. ®yHKuisA MIIAaHYBAHHS.

3MiCT, CYTHICTh, HEOOXiAHICTh, (GOpMH W BHAM BHYTPIOPraHi3aliifHOTO IJIAaHYBaHHS.
[lepcriekTHBHE TMJIaHYBAaHHS: JOBTOCTPOKOBE I cTpareriuHe IulaHyBaHHS. Ertamu mnporecy
cTpareriunoro IuianyBaHHs. OCHOBHI 1HCTPYMEHTH peallizallii CTpaTeriyHoOro IUIaHy: TaKTHKa,
MONITHKA,  TNPOIEAYpPH, TpaBuia.  YIPaBIIHHA  peaji3aili€ro  CTPaTeriyHoOro  IUIaHY.
CepeaHbOCTPOKOBE i MMOTOYHE MJIAHYBaHHS.

Tema 9. ®ynkuisa opravizamii.

Busnauenns # cytHicte  (QyHkuii  opramizamii. [lemeryBaHHs,  BiANOBITAIBHICTD,
MOBHOBO)XEHHS SK 3acobm peamizanii (yHknii opranizamii. Ilepemkonn 10 edexkTuBHOTO
JeJIeTyBaHHA Ta PEKOMEHJALil W00 IX MOJOJaHHA. 3arajbHa XapaKTePUCTUKAa OPICTPYKTYP.
MexaHIiCTHYHI Ta OpraHiyHi OpPrcTPyKTypH. Bumm oprcrpyktyp. XapakTepucTuUKa IepeBar Ta
HEOJIKIB IEBHUX BUAIB OPTCTPYKTYP.

Tema 10. @ynkuisa moTuBamii.

CyTHICTP 1 €BOJIONIS TOHATTS «MOTHBalis». BH3HAYEHHS TOHATH «IIOTpeOM» W
«BHHAropoau». 3MICTOBHI Teopii MoTuBauii: Teopis Macnoy, teopis Mak Kiemnanga, teopis
I'epudepra. [IporecyansHi Teopii MOTHBAILIIT: TEOPis YCKaHb, TEOPIisl CIIPaBEIUBOCTI.

Tema 11. @yHKUisE KOHTPOJIIO.
CytHicth (yHKIIT KOHTpomo. OO'€eKTUBHI TMepelyMOBHM BHHHUKHEHHS KOHTpoito. Bumau
KOoHTpoutto. ETanu nporecy koHTpoIo.

Tema 12. MeToau ynpasiiiHHS.
Cucrema 1 kyacudikaiiss METOJIB yHpaBiiHHA. AJIMIHICTpAaTHBHI 1 OpraHizaliiiHi MeToau
ynpaBiiHHsA. EKOHOMIYHI, COIIaJIbHO-TICUXOJIOT14YHI 1 IPaBOBI METOIU YIIPaBIIIHHSL.

Tema 13. CTuai ynpasiiiHHs.
Cruuni ynpaBiiHHS: aBTOPUTAPHUH, TEeMOKPAaTUYHUH, J1iOepaIbHU.

Tema 14. OcHOBM ynpaBJIiHHSI IEPCOHAJIOM.
[Tpunuunu migdopy ¥ po3cTaHOBKHU mNepcoHany. Omarta 1 cTUMYIIOBaHHS mpaiil. Po3BUTOK
MOTEHIialy KaJpiB. YIpaBIiHHS AUJIOBOIO Kap'epolo B OpraHizartii.

2.2. HaBuaubHa gucuuiutina «OcHoBu 6i3Hecy»

Tema 1. Bi3znec i cycnijibcTBo.

[Timi, 3amayi, o0’€KT Ta MpeAMeT Kypcy. 3aKOHOJAaBYe pEryjIroBaHHS MiJNPHUEMHHULBKOI
nisutbHOCTI. Bunm mianpuemuuiibkoi gisuibHOCT. CorianbHa ponb mignpuemis. Line Ta 3amaudi
MIIMTPUEMHUIIBKOT  TISITBHOCTI  BiamoBiganpHICTh MIANPHEMHHUITBA. JlepkaBHE pETyIIOBaHHS
MiIPUEMHUIIBKOT AiSUTBHOCTI.



Tema 2. EkoHOMiYHe 0TOYyI0UE cepel0BHIILE.

3akoH momuTy Ta Tmpomo3ullii. KoHKypeHIiss Cy0’€KTiB MiANMPUEMHHUIIBKOT MisUTBHOCTI,
KOHKYPEHTOCIIPOMOXHICTh TMPONAYKIlii. BIUIMB HAaBKOJIHWIIHBROTO CEPENOBUINA HA PO3BUTOK
1 IMTPUEMHUIIBKOT TISUTBHOCTI.

Tema 3. @opmu opranizauii Oi3Hecy.

OcHoBHi opranizamiiini  ¢opmu. IlepeBarm 1 Henodiku ocHOBHUX (opMm Oi3Hecy.
OpranizaiiiHo npaBoBl (GopMH MTIATPUEMHHUIBKOI AisuibHOCTI. IlimmpuemMcTBO, 00’ €IHAHHSA
HiANPHUEMCTB, TOCIIOIAPChKI TOBAPUCTBA.

Tema 4. Opranizanisi pekJamMHoOI AiSlJILHOCTI.

Busnauenns pexinamu. Meta pewiamHOi JisuibHOCTI. Buam pexsam. Ilnan pexnamuoi
kommanii. EkoHOMiIuHa e(eKTUBHICTD pexiaMHoi KommaHii. bropker pexiamuoi komnasxii. [IpaBoBi
Ta €TUYHI OOIPYHTYBaHHs. EleMeHTH CTUMYITIOBaHHS NPOJAXXy B PEKIAMHOMY 3BEPHEHHI.

Tema 5. EleMeHTH HiHOYTBOPEHHSI.

[{imi miHOBOi TOMITHKK (HOXOJ, 3pOCTAaHHS OO0CITY Tpojaxk. AHAI3 I[IHOBOI cTpaTerii
koHKypeHTiB). ®Daktopu. lllo BrnmBaroTh Ha IiHY (TONUT, BUTpPATH, KOHKypeHuis). LliHa sk
CKJIa/I0Ba pUHKOBOI CTpaTerii.

Tema 6. OcHOBH (piHAHCOBOr0 MEHEIKMEHTY.

OcHoBHi 3aBfgaHHs (IHAHCOBOTO MEHEIKMEHTy. Bapricte rpomeld B yaci. dinaHCOBI
pPO3paxyHKH Ha 0a3i MPOCTUX Ta CKJIATHUX MPONEHTIB. [IOHATTS MPO IHBECTHIIMHUN IPOECKT.
[Toka3HUKN €KOHOMIYHOI €()EKTUBHOCTI MPOEKTY.

Tema 7. IIoHATTS PO MiANPUEMHMUBKUI PU3HMK, POLEC YIPABJIHHA PU3HKOM.

[ToHSTTS WIANPUEMHHUIIBKOTO PH3UKY. BiporigHa OCHOBa pO3paxyHKY pIiBHS pH3HKY.
Binnocue Ta aOcontoTHe BUMIpIOBaHHS pu3uKy. Kiacudikaiis MiANPUEMHUIIBKOTO PU3HKY.
dakTopu sKi BIUIMBAIOTH HA PiBEHb PU3HKY. 3aX0/IU MO 3HIKEHHIO HETaTUBHOTO BIUIMBY (PaKTOPIB
PU3UKY Ha KIHIEBl TOKa3HUKHU EKOHOMIUHOI €)EKTUBHOCTI TPOCKTY.

Tema 8. BisHec — ni1aHyBaHHS y MiANPHEMHULBKAM TislILHOCTI.

[TnanyBaHHS TIANPUEMHUIIBKOI TiIbHOCTI. MeTa ckianaHHs 0i3Hec miuaHy. TUIoOBI po3aiau
6i13nHec miany (BII) ta ix 3mict. CytHicTh Ta QyHkuii BII. Metogonoris ta craaii po3pooku BII.
Texnomnoris po3pooku BII.

Tema 9. /KurTeBmii UMK/ TOBapy, TEXHOJIOTiH, Opranisamii.

[TonsaTTs kuTTEBOrO LUKITY. Tunosi eranu xurresoro uukiay (OKL). XL ToBapy, TexHoorii,
opraHizamii, ix B3aeMo3B’si30k. [padiuna yssa XKL PizmoBuny dopmu XKI[. OcHoBHi
xapaktepuctuku JKII.

Tema 10. ITonsATTs NPO BapTiCTh, BUAM BAPTOCTI, MATEPiaJbLHUX Ta HEMATEPiaTbHUX aKTHBIB,
BapTicTh Oi3Hecy.

[TousaTTs mpo BapticTh. BapricTh 1 1iHa. Buau BapTocTi. 30BHIIIHI YMOBH SKi BU3HAYalOTh
BUJ BapTOCTl akTHBY. Bumu 3HociB. Buau akTuBiB B MarepianbHii Ta HemarepianbHii (opmax.
MeTtoanyHi MiJIX0IU Ta METOAM BU3HAYEHHS BapTOCTI.

2.3. HaBuaabHa qucnuiiiina «Jloricruka»
Tema 1. JloricTuka - IHCTpYMEHT PO3BUTKY PHHKOBOI €KOHOMIKH.

[TonsTrst 1 cyTHICTH JoricTUKU. [lOXO/KEHHS TepMiHy, CydacHI BHM3HAUEHHS JIOTICTHUKH.
[lepenymoBH, NMpUYMHU Ta TEHJICHLII PO3BUTKY Jorictukd. Etamm po3BuUTKYy jorictuku. Mera,
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3aBHaHHs Ta (yHKOil norictuku. PiBHI ¢dopmyBaHHS noricTuku. JocBin 3apyOiKHUX KpaiH y
3acTocyBaHHI Jjorictuku. Jlorictuka sk ¢akTop MABUIICHHS KOHKYPEHTOCIPOMOMXHOCTI
nianpueMcTBa. Poib norictuku B peopMyBaHHI €eKOHOMIKH Y KpaiHu.

Tema 2. O0'€KTH JIOTICTHYHOTO YIIPABJIiHHSA.

OO0'exTn mociimkeHHs B joricTulll. [IoHSITTS MaTepianbHOTO MOTOKY Ta IMapaMeTpH, 110 HOro
XapakTepu3yroTh. Krnacudikamis wMaTepiadpbHUX MOTOKIB. [HpopmarmiiiHi moTokm Ta iX
kiacudikamis. PiHaHCOBI MOTOKHU Ta iX kimacudikaris. [ToToku mocayr. 3aranbHi CXeMH B3a€MOJIii
noTokiB. Jlorictuuni omeparii Ta QyHKIIl 3 MarepiadbHUMH, iHGOPMAIIHHUMH, (HIHAHCOBUMH Ta
cepBiCHUMH TMOTOKaMu. Kpurepii onTUManbHOTO ympaBiiHHS MOTOKaMHU. [HTerpoBaHi JIOTICTHYHI
MTOTOKH.

Tema 3. Konnenuii JIOricTUKH.

EBomronis xoHnenmiin norictukyu. OCHOBHI JIOTICTHYHI KOHIIEMII: MIiHIMI3allia 3arajibHUX
BUTpaT, IUIaHyBaHHS 1OTped B pecypcax (MRP), Touno B Tepmin (just in time), xynoro
BupoOuuiTea (lean production), 3araasHoro ympasminhs skictio (TQM) , MIBHAKOro pearyBaHHS
Ha onut. CyTh Ta 0COOIMBOCTI KOXKHOI KOHIemii. KoHIenmist iHTerpoBaHoi JIOTiCTHKH.

Tema 4. MeTtogo0riss Ta HayKkoBa 0a3a JIOTiCTHUKH.

Cucremuuit miaxig y unorictuui. JloricTuyHi cucTeMH Ta MNPUHIUNM iX YTBOPEHHS.
Knacudikamist g0ricTHYHAX cUCTeM (MIKpO- Ta MaKpOJOTICTHYHI cucTemHu). JIaHKH JOTICTUYHHX
cucreMm. Jlorictuyni Mepexi. OmiHka (QYyHKIIOHYBaHHS Ta PO3BUTKY JIOTICTUYHUX CHCTEM.
[TporHo3yBaHHs pO3BUTKY JIOTiCTHUHUX cucTeM. KibepHeTnunuii miaxin B jorictuili. CUCTeMHMIA
aHai3 K OCHOBHUI MeTOA OOIPYHTYBaHHS Ta MPUNHSATTS JIOTICTUYHUX pilleHb. MojenoBaHHs B
norictuni. OnTumizanis JOTiICTHYHUX PillICHb.

Tema 5. JloricTnka 3aKynok Ta po3MillleHHsI 3aMOBJICHb.

3akymiBenbHa AISUIBHICTH Ta (DaKTOpH, 110 BIUIMBaIOTh Ha i1 edexTuBHICTh. Opranizaiis
CHCTEMH IIOCTa4aHHS MaTepiaJbHUX pECypciB Ta poOJb JIOTICTUKH. Bu3HaueHHS moTpedu B
Matepianax. Bubip mocrayanpHuka. Opranizaiisi B3aeMoAil 3 MocTadyalbHUKaMH. JIOTiCTUYHMIA
nuka  3amoBiieHHs. CydacHi METOAu 3IMCHEHHS 3aKylnmoK 1 PO3MIIICHHS 3aMOBJIEHb 3
BukopuctanHsam ctanaapTiB EDI ta EDIFACT. Po3mimienHs 3amoBieHb. OOIpyHTYBaHHS PO3MIpy
Ta iHTepBay moctaBok. [Ipo0iemMu cTBOPEHHS JaHIIOTIB TOCTauYaHHS.

Tema 6. BupooHua soricTuka.

JloricTuuHa KOHUEMIsI opraHizauii BUpOOHUITBA Ta i MOPIBHAHHSA 3 TpaauuiiHo0. Mera,
3aBlaHHA Ta (QYHKII] BHUPOOHUYOI JIOTICTUKU. BHYTpIIIHBOBUPOOHHMYI JIOTICTUYHI CHUCTEMH:
KAHBAH, MPII, MPII-2, ix xapakTepucTuKa Ta MOpPIBHIbHUNA aHami3. IlIToBxaroui Ta TArHydi
CUCTEMH YNPABIIIHHS MaTepiaJbHUMU MMOTOKaAMH Y BUPOOHHUY1N JOTICTHILI.

Tema 7. Jlorictuka po3nojijieHHs.

Merta, 3aBaaHHs Ta (QYHKUI{ PO3MOALIbYOi JOTICTUKM. JIOTICTHMYHI KaHaiM Ta JIOTICTUYHI
JAHIIOKKU. BHYTpIMIHS CTpyKTypa Ta NPUHIMNM (DYHKIIOHYBaHHS KaHaJIB po3nonainy. Bubip
KaHaniB po3nomury. JlorictuuHi mocepeqHMKH B AMCTpUOYIii, iX Kiacudikamis Ta (QyHKIIi.
Koopaunariiss Ta iHTerpamis i JIOTICTUYHHX TOCepeqHUKIB. [IpoekTyBaHHS AMCTPUOYTHUBHUX
CHCTEM.

Tema 8. JloricTuka 3anacis.

Micue Ta ponp 3amaciB y JOTicTHYHIM cuctemi. Buau 3amaciB. MotuBauist hopMyBaHHS
3amaciB Ta MPUYMHU CTBOPEHHs 3amaciB. Pusumku yrpumanHs 3amaciB. CHCTEMH ONTHMAJIbHOTO
ynpaBmiHHsa 3amacamu. ABC-anamiz ta XYZ-aHamiz Ta iX BUKOPHCTaHHS JUIsi BU3HAYEHHS
JIOTiICTUYHOI CTpaTerii ynpaBIiHHA 3allacaMy.



Tema 9. JloricTuka ckJIagyBaHHS.

Ckrnaa sk IHTETpOBaHa CKJIAJ0Ba YacTHMHA B JIOTICTUYHOMY JaHIory. Bumm ta dyHkmii
CKJIaMiB B JOTiCTHYHIN cucTteMi. OCHOBHI MpOOJEeMH CKJIaJyBaHHS MaTepiallbHUX PEecypciB B
jorictumi. Bubip MiX BJIacHHUM CKJIQJIOM 1 CKJIAJOM 3arajbHOTO KOPUCTYBaHHS. Bu3HaueHHS
KUJIBKOCTI Ta pO3MIIEHHS CKIAACBhKOi Mepexi. Bubip cuctemm ckiamyBanus. Opranizamis
JIOTiICTUYHOTO MPOIeCy Ha CKiaai. Pojib Tapu Ta nakyBaHHS B 3MEHIICHHI JIOTICTHYHUX BUTPAT.

Tema 10. TpancnopTHa JioricTHKA.

Mera, 3aBaanHs Ta QyHKIIT TPaHCTIOPTHOI JIOTICTHKY. JIOricTHYHA OLIIHKA BUAIB TPAHCIIOPTY.
TpancnoptHi Tapudu Ta iX BIUIMB Ha 3arajbHi JorictiyHi BUTpaTu. CHCTEMH JOCTaBKH TOBApiB:
IOHIMOJIAJIbHI, MYJIBTUMOJIANIbHI, IHTEPMOJIaNIbHI, TepMiHaIbHI. [IpUHIMIIN JOCTaBKHU «BiJ ABEpeH
0 JBEpe» 1 «TOYHO B TepMmiH». Bubip onTtumanbHOro cmoco0y TpaHCIOpTyBaHHs. BuOip
ONTUMAJILHOTO TIepeBi3HUKa. Bubip norictmynmx mnocepenHukiB. OIiHKAa HAAIMHOCTI CIOCOOY
noctaBku. Cy4acHi TEICKOMYHIKAIIIifHI CHCTEMH CYIPOBOKEHHS BAHTAXKHUX TICPEBE3CHb.

Tema 11. Indopmaniiina JioricTuka.

Jlorictnyni iHpopmaniiiHi cuctemu. Konmenmis iHdopmamiiiHOi cucTeMu B JIOTICTHII,
knacudikaiis, CydacHI AacleKTH pO3BHUTKY, apxiTekrypa, Iim. [Iporpamue 3a0e3nedeHHs
OPURHATTA Ta MIATPUMKH JIOTICTHYHUX pimeHb. CydacHi iHpoOpMaIliiiHi TeXHOJIOTI] B JIOTICTHIII.
[tpux-koxyBanus. Enextponnuii oomin manumu (EDI). Excneptni cucremu. JuctaHIiiiHuii
noctyn 1 komynikamii. Komm'torepui mepexi. Enextponna kxomepuis. Bipryanbnuii Oisnec i
BipTyasbHI NIANPUEMCTBA

Tema 12. JloricTuuHMH cepBic.

[TonsiTTst noricTuyHOro cepBicy. HamaHHS JOTICTHYHUX TOCIYr SK 3aci® IiABHINECHHS
KOHKYPEHTOCIIPOMOXHOCTI Y4aCHUKIB JoricTuuHOi cucremu. Kracudikamis BHIIB CepBICY.
[Toka3HHMKH, MO XapaKTePU3YIOTh PIBEHBb JIOTICTHYHOTO CEPBICY Ta METOJIUKH iX PO3paxyHKY.
MopnentoBaHHA Ta ONTHUMI3allisl PIBHS JIOTICTHYHOTO cepBicy. JloricTuka CepBiCHOTO BIATYKY.
CepgicHi nentpu. CtanaapTu SKOCTi Ta iX poib y 3a0e3led4eHHi BUCOKOTO PiBHS JIOTICTHYHOTO
cepgicy. [Ipobnemu ceprudikariii Ta gilieH3yBaHHs JOTICTUYHUX TOCTYT.

2.4. HapyaJibHA JHCHMILIIHA «YTIPaBJIiHHA MepCOHATIOM»

Tema 1. YnpaBjiHHA NepPCOHAJIOM Y CHCTeMi MEHe)KMEHTY OpraHizamii.

IcTopist po3BUTKY HayKH YNpaBJIiHHS MEPCOHAIOM, 00 €KT Ta MpeAMET ii BUBYEHHs. MeTonu
YIIpaBIIiHHS, HAMPSMKHU JOCIIIHULBKOT AisIbHOCTI. CyTHICTh HMOHAThH «yNPaBIIHHS NEPCOHATIOM,
«MEHEIDKMEHT  MEepCOHANy», «IEePCOHATbHUN  MEHEIKMEHT», «KAaJpOBHH  MCHEIKMEHT).
Knacudixkauist nepconamy oprasizarii.

Tema 2. Konumenuii ynpabiiHHA mnepcoHaJoM mignpuemcrBa. Cucrema ynpabJiiHHSA
MepPCOHAJIOM.

EBosrorrist KoHIENii 1 Teopii yrmpaBIiHHS MEPCOHATIOM: KOHIIETIIi 3aCTOCYBaHHS JII0JICBKOTO
YMHHMKA Yy BHUPOOHHUUTBI, TeOpii JIOJACBKUX pecypciB, Teopii Jojacbkoro Kamitanmy. Jlorika
CHCTEMHOTI'0 MiIXOy B YIpaBJiHHI MepcoHaioM opraxizauii. Po3moain i audepenuiamis podotu 3
MEPCOHAIOM MK PIBHSIMM YIPaBIiHHS B Oprasizamii 31 CKJIAJHOI 1€papXiyHOIO MOOYI0BOIO.
[Tizcuctemu poOOTH 3 TEPCOHATIOM.

Tema 3. Kaaposa nmosiTuka i crparerisi ynpasJiHHs IIePCOHAJIOM OpraHisaiii.

[TocmimoBHICTE Ta CyTHICTH (OpMyBaHHS cuUCTeMH poOOTHM 3 TepcoHasoM. KoHremniis
yIIpaBJIiHHS TIEPCOHAIOM Ta Tpoiiec ii po3pooseHns. [Tpuniunu ynpasninas nepconanom. Kagposa
MoJIiTUKA Ta i1 ckiaaoBi. CyTHICTh CTpaTerii ympaBJiHHS MEPCOHAJIOM Ta ii MicHe y 3arajibHii
CTpaTerii po3BUTKY BHPOOHMUYO-TOCTIOAAPCHKOI OpraHizaimii. Buam 3aranbHHX cTpaTerii Ta ix
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3B’S130K 31 CTpaTerielo ynpasiiHHS nepcoHany. [locninoBHICTh po3po0IeHHs cTpaTerii yrnpaBiiHHS
MIePCOHAJIOM OpraHizarii.

Tema 4. KagpoBe njianyBaHHsI B Opraizauisix.

CyTHiCTh Ta 3aBJaHHA KaJpOBOrO IUIaHyBaHHS. [Hopmamis Ta pilleHHS B KaJpOBOMY
mnanyBaHH1. [Tnan kagpoBux motped. [lnan 3abe3nedyeHHs kaapoBux motped. OCHOBHI MPUHIIMITH
IUTAaHYBaHHS KaJpiB B OpraHizarii.

Tema 5. OpranizyBanus 1o0opy i Binéopy kagpis.

CyTHICTh Ta TMOCHIAOBHICTH 1000py KanpiB. IlepeBarm Ta HEMONIKHM BHYTPIIIHHOTO Ta
30BHIITHKOTO J1000pYy KaapiB. Criocodbu mo6opy kaapiB. CTpyKTypa i 3MicT MOEIi pOOOYOTO MiCIIs.
moOyn0Bu npodeciorpaMu 3a HEOOXITHUMHU W JOMYCTUMUMH SIKOCTSIMA OCOOHMCTOCTI MpalliBHHUKA.
MeTou 1 TEXHIKH JOCTIKEHb KOMIETEHIIIT PaIiBHUKIB.

Tema 6. OuiHIOBaHHA i aTECTYBAHHSA NePCOHAJLY OpraHi3amii.

CyTHICTh Ta 3HAYUMICTH OIliHIOBaHHSA nepcoHany. CHCTEMHHH MiAXia J0 OIIHIOBaHHS
nepcoHay. 3acaay 3aCTOCYBaHHS CHUCTEM OIIHIOBAHHS IMpPAlLliBHUKIB. METOAM OIIIHKH IEepPCOHATY.
Mera Ta npoueaypa arecTyBaHHS IIEpCOHAIly OpraHi3arii.

Tema 7. IlIMHHICTH KAAPiB TA NJIAXH 1l CKOPOYEHHSI.

[ToHATTS TJIMHHOCTI KaJpiB. poJiib IUIMHHOCTI KaJApiB Ha MiINPHEMCTBI. AHaNi3 TUTMHHOCTI
KapiB. BU3HaueHHsI €KOHOMIYHOTO 30MTKY BHACIIJOK IUTMHHOCTI nepcoHany. Llnsxu ckopodeHHs
TUTMHHOCTI KaPiB.

Tema 8. IIpodeciiinmii po3BUTOK mepcoHay.

CytHicTb mpodeciiHOTO PO3BUTKY MEPCOHANY. YIIPABIiHHSA PO3BUTKOM nepcoHany. CyTHICTh
Kap’epu. Bapiantu ta crazmii kap'epu B ynpasiiHHi. [lmaHyBaHHS IiIOBOi Kap'epu. yIpaBIIiHHS
ciy>k00BUMU Kap'epamu npaiiBHUKIB. CyTHICTh HAaBYaHHS [IEPCOHATY, HOTO OCHOBHI (JOpPMHU.

Tema 9. MoTuBauisi nepconaiy.

BusnaueHHs NOHSTTA «MOTHUBALIs», ii BIUIMB HA TPYAOBY JISUIBHICTH MEPCOHANY. 3ajaul, SKi
MO>Ke BUPILITYBaTH KEPIBHUITBO 3a JOMOMOI0OI0 Ipoliecy MOTHUBallli. AHasi3 Teopiit MoTuBauii Ta ix
BUKOPHUCTAHHS y MIPAKTHUYHIN AISUIBHOCTI MEHEDKepa 0 NnepcoHaidy. MarepiajibHi 1 HeMarepialibHi
METOAM MOTHUBAILLII.

Tema 10. E¢pekTHBHICTh YNIPaB/IiHHS NEPCOHAIOM OpraHi3amii.
CyTHICTb €(EeKTHUBHOCTI YIpaBIIHHSI, KpuTepii 1 MeToau ii oIiHioBaHHS. OLIHIOBaHHS
e(eKTUBHOCTI IiSIBHOCTI CITY>KOM MepCOHATy OpraHizaiii.

2.5. HaByaubHa gucuuiutina «OnepauiiiHuii MeHe:KMeHT)

Tema 1. CyTHicTb OnepaniiHOr0 MEHEIKMEHTY.
BusnauenHs onepauiiiHoro (BUpoOHHYOro) MeHeKMeHTy. OmnepauiiiHa QyHKOIS 1
omnepauiiiHa crpareris. [IoHATTS «omepartis.

Tema 2. 3arajbHi NPUHIMITHA ONIEPALIITHOI0 MEHEIXKMEHTY.
[{im 3aBmaHHSA OIEPAIIHHOTO MEHEKMEHTY. 3B S30K MDK (QYHKIISIMH TPOMHCIOBOTO
HiANPHEMCTBA Ta OIEPaLliIMU.

Tema 3. Po3po0Jiennst onepauiiiHoi crparerii pipmu.
3aranbHa XapaKTEepUCTHKa 3MICTYy oOmepaliiHoi cTparerii Kommaii. 3MicT omnepauiiiHoi
crparerii. Bunu onepariiinux crparerii.



Tema 4. YnpaBjaiHHA NpoeKTaMH.
OcHOBU TIOHATTS «IpOeKT». KOHTpOdIh 3a XO0A0M BUKOHaHHS MpoekTy. OpranizamiiiHi
CTPYKTYpH YIPABIiHHS MPOEKTAMH.

Tema 5. Po3poOka npoaykTy Ta BHOIp TeXHOJIOTiYHOIO Mpolecy.

®da3u yTBOPEHHsI HOBOTO MPOAYKTY. Posropranns ¢yHkIi skocTi. DyHKITIOHATBHO-SIKICHIH
anaii3. [IpoextyBanHs mporieciB. Bubip mpoueciB Ta o0nanHanHs. BapricHuii aHami3 Ta BapTiCHUN
IH)KUHIPUHT.

Tema 6. YnpaBJliHHsI BUPOOHUYO0I0 MOTYKHICTIO B ONePalliiHOMY MeHeIKMEeHTI.
Bumn BupoOHM4Oi motyxHOocTi. [InanyBaHHS 3aBaHTaXyBaHHS BHPOOHUYMX IOTYKHOCTEH.
Po3paxyHku BUpOOHHYOT IOTYKHOCT1 00JIaIHAHHS PI3HUX THITIB.

Tema 7. Opramni3anisi mnpouecis y yaci.
CTpyKTypa HHMKIY TPOIECiB. 3aJeKHICTh TPUBAIOCTI IUKITY 3BHYAHHOTO MPOIIECY BiJ BUIIB
MPOCYBaHHS MPEJIMETIB Tpalli 1Mo onepariisiM. BusHaueHHs TpUBAIOCTI IUKITY CKJIAIHOTO TPOIIECY.

Tema 8. [lnanyBaHHs BUPOOHM YOI AiSIJILHOCTI.
Bunu nnaniB. ArperaTHe ruianyBaHHs BUpoOHuITBa. Ctparerii BApOOHHYOTO TUIaHyBaHHS.

Tema 9. Cucrema nocrayaHHsi BUPOOHHITBA.
Cnocobu moctayaHHs BUPOOHHNTBA. Pi3HOBHIM JIMITHHX JOKyMeHTIB. [lmanyBaHHS
[IOCTa4YaHHA LIEXIB.

2.6. HapyajbHa qucuumiina «MeToau NPpUAHATTS YNPABIIHCHKUX PillleHb»

Tema 1. Cucrema ynpasJiiHHA.

i, 3amaui, o0’ekT Ta mpeameT Kypcy. Cy0’ekT Ta 00’€KT ympaBiiHHS, SK €JIEMEHTU
cucremu ympapniHHsa. KibepHernyna cxema ympaBmiHHA. [HopmarmiiiHi moTokum B cHcTeMi
ynpaBiiHHSA. BuU3HaueHHs yNpaBIiHCHKOTO pIilIEHHS. YTpaBiiHHSA SK (YHKIIS OpraHizamiifHux
cucteM. PileHHs K akT 3MiH B oprasizaiii; 3MiHU Y (OopMyBaHHI KepoBaHOi cucteMu. Meroau
OLIIHKHU €()EeKTUBHOCTI YIPaBIiHCHKUX PillleHb

Tema 2. Ynpasaincbke pillleHHsI, YHHHUKH KJIacHpikaii.

BrniiuB 30BHINIHBOTO CEpelOBUINA HA CTaH CUCTEMHU YHPaBiiHHA. BHyTpilIHI Ta 30BHIIIHI
(dakTopH sKI BIUIMBAIOTh Ha cTaH opradizauii. biok cxema po3poOku yHmpaBiIiHCHKUX PILIEHb..
Edekr Ta epexkTuBHICTh yNpaBIiHCHKUX pilieHb. OCHOBHI BIACTUBOCTI YIPaBIIHCHKUX PIIIEHb Ta
BUMOTH JI0 iX po3poOku. Tumosnorid 1 kinacudikaiis ynpaBiaiHCbKUX pilieHb. IIponec npuitHATTS
YIOPaBIIHCBKUX PIIIEHb. YMOBHM 1 YMHHHMKHU SKOCTI YNpaBIIHCHKUX pimieHb. LlinboBa opieHTalis
YIIPaBIIIHCHKUX pilieHb. PopMU MPUHHATTS Ta peaizauii ynpaBliHCbKUX PIIIEHb.

Tema 3. YmMoBH 3a0e3ne4eHHs AKOCTI Ta e(peKTUBHOCTI yIIPABIiHCHKHUX pPillleHb.

VYrpaBiiHCbKe pIllIEHHS, K Hpouec. SKICTh YHNpaBIIHCHKOrO pillleHHs. 3a0e3NedyeHHs
CMIBBIAHOIIEHHS AlIbTEPHATUBHUX BapiaHTIB YIPaBIIHCHKUX PIllIeHb: (AKTOp 4acy, GakTop SKOCTi
0o0’exta ympaBiiHHA, GakTop MacmTaly o0csiriB BUPOOHHIITBA, (PAKTOP OCBOEHHS BHPOOHHIITBA
ToBapy, Ta iHme. Kpurepiit epeKTUBHOCTI yIpaBIiHHS.

Tema 4. BpaxyBaHHs1 (paKTOpPiB PU3HKY TAa HEBH3HAYEHOCTI NPH NMPUHHATTI yNPABJiHCbKHX
pillieHb.

BusnauenHs pusuky, Horo iMOBipHiICHa Ta €KOHOMIYHA CYTHICTh. BIuiuB (akTopiB pus3uKy Ha
napaMeTpH MpoLecy, IKU KOHTPOJIIOETHCS, Ha ePEeKTUBHICTh npoliecy ynpasiinHsa. Knacudikariis
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pu3ukiB. dopmanbHa XapaKTepHCTUKA PU3HMKY, METOIU PpO3PaxXyHKY. 3aleKHICTh PU3HKY BiJ
IOXOIHOCTI Ta JIKBITHOCTI.

Tema 5. TexHoJiorisi po3po0Kku Ta peaJizailii ynpaB/JiHCbKHUX PillleHb.

Eranu Tta opranizamis mpouecy po3poOku pimeHb. EleMeHTH TEeXHOJOTiyHOro mpouecy
NpUUHATTA pimeHsb. Opranizamis mporecy po3poOKH YIpaBIiHCBKUX pilieHb. [HopMmariiiae
3a0e3neueHHsl Mpolecy po3poOku pimenb. Mertoau onrtumizamii pimeHs. Bumorn 1momo
o(OpMIICHHS PIIICHb.

Tema 6. MeToau aHaJjii3y ynpaBJaiHCbKUX pillieHb.

CyTHICTP Ta NPUHUMOMN aHamizy. Meronu Ta mnpuiiomu ananizy. CyTHiCTh Ta 00JacTb
3acTocyBaHHs. Merton mopiBHsSHHA. [HAekcHuM Meton. bamancoBuit Meroxn. I'padiunuii Mero.
OyHKIIIOHATHHO BapTiCHUN aHami3. EKOHOMIKO MareMaTH4HI MeToIu. MOJENIOBaHHS IMPOIIECIB
pPO3pOOKH YIPaBIiHCHKUX pilieHb. MoOJAENIOBaHHS Ta aHali3 ajdbTepHATHUB Jid. Bumm moperneit
Teopil MPUHHATTA pilleHb (€KOHOMIKO-MaTeMaTH4HI MOJENi, TEeOpis MacoBOr0 OOCIyroBYBaHHS,
YOpaBIiHHS 3amacamu, JIiHIMHE mporpaMmyBaHHsS Ta iH.). dakTopu pimeHHs (IeTEPMIHAHTH) 5K
[TbOBI KOMITOHEHTH YIPABIiHHS.

Tema 7. MeToau nporHo3yBaHHsl yNpaB/JIiHCbKHUX pillleHb.
[Tpuniunu ta kinacugikanis MeToiB nporHo3yBaHHs. HopmaTtuauii. ExcriepuMenTanbHuil.
[Tapamerpuunuii. Excrpanonsiiiitanii. [ngekcunii. Exkcnieprauii. @ynkuionansanii. KomGiHOBaHMIA.

Tema 8. MeToan eKOHOMIYHOI0 OOIPYHTYBAHHS YIIPABJIHCHKHUX PillIeHb.

[TpyHIMIIA €KOHOMIYHOTO OOIPYHTYBaHHS. MeTOaUKa EKOHOMIYHOTO OOIPYHTYBAaHHS
VIPaBIiHCHKUX PINICHh MO TMIiIBUIICHHIO SKOCTI CHCTEMH MEHEIKMEHTY. METOoauKa OIliHKA
€(heKTUBHOCTI 1HBECTHUIIIHHUX IMPOCKTIB.

Tema 9. ’KurTeBuHil IMKJ TOBapy, TEXHOJIOTi, OpraHizamii.

[TonsTTs kuTTEBOTO IUKITY. Trnosi eranu xurreBoro nukiry (XKLI). XKL ToBapy, TexHoorii,
opranizaiii, ix B3aemo3B’si30k. ['padiuna ysaa XKIL[. PiznoBung ¢opmu XKI. OcHoBHI
xapakrepuctuku JXKLI.

Tema 10. OcHoBHa popMaIbHA CTPYKTYPA NPUIHATTS pillleHb.
Marpuust pimeHb, MiHiIMakcHi Kputepii. @PyHkuig ouiHkd. EnemenTn Teopii irop B
oOTpyHTYBaHHI BapiaHTa PIIICHHS.

Tema 11. MoaesiloBaHHs1, IK IHCTPYMEHT NPUHHATTSA pillleHb.

Ponp MozpentoBaHHs B Mpolieci NPUHHATTSA pilieHb. TUNM MoJenel sSKi BUKOPUCTOBYIOTHCS B
orepariifHoMy MEHEI)KMEHTI. AHajoroBl Mojeni. YMpaBIiHCHKI irpu. MaTtemaTtuyHi Mojedi.
Knacudikamis maremarnunux mopeneil. Cepena npuilHATTSA pimeHb. KoHuemniii BU3HAYEHOCTI,
PU3MKY 1 HEBU3HAYEHOCTI cepeloBUINa. Meronu NpUHHATTSA pIlIEHb B yMOBaX BHU3HAUEHOCTI,
PU3UKY 1 HEBU3HAUYEHOCTI cepeloBHUINA (TPaHUYHMN aHaji3, JIiHIHE NporpamMyBaHHS, MaTpUL
PIIIEHD, «IEPEBO PIILIEHBY.

Tema 12. YnpaBJiiHHS NIANPHEMCTBOM 32 KPUTEPieM HOro BapToCTi.
[ToHATTS BapTOCTI MiANPUEMCTBA, MOPIBHSAHHS OajlaHCOBOI BAPTOCTI 1 BapTOCTI JiI0YOTO
mianpuemcTBa. OCHOBHI 3acaid PO3paxyHKY aKI[IOHEPHOT BapTOCTI.
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